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Minutes of the 815" Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Tuesday, April 17, 2019.

Location: The 1% Conference Room, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance: Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Chung Hui Chen
I. Awards

A. Dr. Chin-Fu Hung, Vice President for Student Affairs, is awarded for his

dedication and excellence in conducting 2018 NCKU World Islam Campus
Summit.

B. 2018 Second Half-Yearly Office Telephone Courtesy Campaign
1t Place: Center of Infectious Disease and Signaling Research
2" Place: Sustainable Environment Research Center
3'4 Place: Center for Environment Protection, Safety and Health

Il. Reports
A. Approval of Minutes (No.814) and Execution Progress

1. See Attachment 1 (p.10) for tracked items; Attachment 2 (pp.11-13) for
execution progress.

2. Instructions from President Su:

(a) All the agenda items and relevant documents should be updated to the
latest version by the day before the meeting.

(b) Any information pertinent to rights, e.g. any amendments to faculty
evaluation and suspension of rights, should reach the teachers by email

from the Personnel Office, with a copy to all the college deans and the
Secretariat.

(c) Any student affairs should be well attended and documented by Vice
President for Academic Affairs and Vice President for Student Affairs.
The Offices should also exchange opinions and reach a consensus
among the student representatives, the Student Union or other student

organizations first before making any announcement of the decision or
settlement.

815 -120



B. Chairperson

1. I want to thank everyone for your participation in today’s meeting. In order
to reduce the frequency of meeting, we will have more items on the agenda.
| really appreciate your patience and support.

2. The graduation ceremony for this year takes place in the Chung-Cheng Gym.
The Office of General Affairs should see about cleaning and fixing the echo
problem. The number of students for the ceremony should be carefully
estimated by the Office of Student Affairs to avoid any large block of empty
seats.

C. Project Report - Office of Academic Affairs

1. Introduction by President Su

To improve NCKU'’s world ranking in terms of income and subsidy,
international mix, research volume and quality, we need to take some
proactive measures. A five-year track comparative analysis of top
universities in Taiwan has revealed our weaknesses in research volume and
teacher performance per unit. The number of Ph.D. students significantly
affects research volume. In view of this cause, we should recruit more
international students and provide bilingual doctoral curricula. In addition,
we need to reduce the average length of study from 6.5 years to a reasonable
period.

2. A Recent Three-Year Report on the Average Length of Study
(See attachment 3, pp.14-19)
A recent three-year report on the average length of study for doctoral
students was made by the Office of Academic Affairs. In order to improve
international collaboration and bond, the Office has planned to invite more
foreign scholars to serve on the thesis advisory committees or as an
examiner for doctoral dissertation defense, and to encourage undergraduates
to write graduation theses.

3. Further instructions from the President Su.

The above proposal of inviting foreign scholars to evaluate and grant a
doctoral degree to the student will be further assessed on opinions from all
the college deans within a week.

D. Report from Offices, Centers, and the Library
Refer to the pre-meeting documents.

V. Issues and Points
Item #1 Raised by: College of Medicine/School of Medicine
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Topic:

Proposal:

Resolution:

Item #2
Topic:

Proposal:

Resolution:

Item #3
Topic:

Proposal:

Resolution:

Item #4
Topic:

Proposal:

Resolution:

Item #5
Topic:

Proposal:

To amend Article 6 of “National Cheng Kung University
Organizational Charter.”

(1) To submit the discussion results to the University Endowment
Fund Management Committee and the University Council for
further approval.

(2) To be implemented after due information to the Ministry of
Education.

Agreed. (Attachment 4, pp.20-21)

Raised by: Accounting Office

To revise the format of “The University Fund Financial Statements

for Year 2018.”

(1) To submit the discussion results to the University Endowment
Fund Management Committee, the University Development
Committee, and the University Council for further approval.

(2) To be implemented after due information to the Ministry of
Education before June 30, 2019.

Agreed. (Attachment 5, pp.22-64).

Raised by: Office of Research and Development, Secretariat Office

To amend Articles 14 and 15 of “National Cheng Kung University
Organizational Charter,” and Article 3 of “Regulation for the
University Council.”

To submit the discussion results to the University Development
Committee for further approval.

Agreed. (Attachment 6, pp.65-70)

Raised by: Office of Academic Affairs

To amend “National Cheng Kung University Directions for
Academic Excellence Awards.”

(1) To be implemented after further approval by the University
Endowment Fund Management Committee.

(2) To be effective in 2019 Fall Semester.

Agreed. (Attachment 7, pp.71-72)

Raised by: Office of Academic Affairs

To amend Article 4 of “National Cheng Kung University Directions
and Quota for the Recruitment of Competitive Faculty Scholars”

To be implemented after approval.
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Resolution:

Item #6
Topic:

Proposal:

Resolution:

Item #7
Topic:

Proposal:
Resolution:

Item #8
Topic:

Proposal:

Resolution:

Item #9
Topic:

Proposal:

Resolution:

Item #10
Topic:
Proposal:

Resolution:

Item #11

Agreed. (Attachment 8, pp.73-74)

Raised by: Office of Student Affairs

To amend “National Cheng Kung University Directions for
Honoraria for the Student Club Advisors.”

To be implemented after further approval by the University
Endowment Fund Management Committee.
Agreed. (Attachment 9, pp.75-77)

Raised by: Office of General Affairs

To amend “National Cheng Kung University Directions for Space
Management of the Areas Utilized by Research Units.”

To be implemented after approval.

Agreed. (Attachment 10, pp.78-79)

Raised by: Office of General Affairs

To amend “National Cheng Kung University Directions for the
Evaluation of Custodian Performance.”

To be implemented after approval.
Agreed. (Attachment 11, p.80)

Raised by: Personnel Office

Proposing to amend “National Cheng Kung University Directions
for the Recruitment of Project-based Managers on University
Endowment Fund” and its Contrast.

To submit the discussion results to the University Development
Committee for further approval.

Agreed. (Attachment 12, pp.81-88)

Raised by: Personnel Office

To amend “National Cheng Kung University Directions for the
Recruitment of Temporary Staff.”

To submit the discussion results to the University Development
Committee for further approval.

Agreed. (Attachment 13, pp.89-97)

Raised by: Personnel Office
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Topic:
Proposal:
Resolution:
Item #12
Topic:
Proposal:

Resolution:

Item #13
Topic:

Proposal:
Resolution:

Item #14
Topic:

Proposal:

Resolution:
Item #15
Topic:

Proposal:
Resolution:

To amend “National Cheng Kung University Directions for the
Recruitment of Contract Staff.”

To submit the discussion results to the University Endowment Fund
Management Committee and the University Council for further
approval.

Agreed. (Attachment 14, pp.98-103)

Raised by: Accounting Office

To amend “National Cheng Kung University Directions for
Application for Reimbursement of Expenses.”

To be implemented after approval.

Agreed. (Attachment 15, p.104)

Raised by: Office of Research and Development, Research and

Services Headquarter

To draft “National Cheng Kung University Directions for the

Management of Research Records.”

To be implemented after approval.

(1) Withdrawn.

(2) The directors of any projects subsidized by the Council of
Agriculture, Executive Yuan, should be well aware of their
duties of management and maintenance of research records.

Raised by: Office of Research and Development

To amend “National Cheng Kung University Directions for the
Recruitment of Temporary Employees” and “National Cheng Kung
University Directions for the Management of Student Research
Assistants.”

(1) To be implemented after approval.

(2) To be effective on April 17, 20109.

Agreed. (Attachment 16, pp.105-110)

Raised by: International Center for Wound Repair and Regeneration (iWRR)

To Amend Articles 1, 2, and 3 of “Regulations for the Establishment
of International Center for Wound Repair and Regeneration.”
To be implemented after approval.

(1) Agreed. (Attachment 17, pp.111-114)
(2) The President Su instructed that any amendment to regulations
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for Top University affiliated centers should only inform the Legal
Section of the Secretariat.

Item #16 Raised by: Computer and Network Center
Topic: To amend “National Cheng Kung University Directions for the
Homepage Management Committee.”
Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 18, p.115)

Item #17 Raised by: Research Center for Energy Technology and Strategy

Topic: To amend “National Cheng Kung University Regulations for the
Establishment of Research Center for Energy Technology and
Strategy.”
Proposal: To be implemented after further approval at the University Council.

Resolution: Agreed. (Attachment 19, pp.116-117)

Item #18 Raised by: Secretariat Office
Topic: To revise the framework of “National Cheng Kung University
Annual Report.”

Proposal: (1) To be implemented after approval.
(2) The data for the new framework is to be collected from relevant
departments in August 2019.
Resolution: Agreed. (Attachment 20, pp.118-119)

V. Motions
None.

V. Adjournment
The meeting ended at 04:10 PM.
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