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Minutes of the 218th Administrative Meeting at NCKU
Time & Date: 02:00 PM, Wednesday, June 28, 2023.

Location: The 1% Lecture Room, International Conference Hall.
Attendees: Attachment 1, p.3.
Chairperson: President Meng-Ru Shen
Minute Taker: T.Y. Yang

I. Awards

A. Winners of the Campus Landscaping, Greening, and Cleaning Competition for
the second semester of the 2022 academic year were each awarded a certificate
of excellence alongside an extra administrative funding of NT$80,000,
NT$60,000, or NT$50,000, depending on their placing in the competition
(Attachment 2, p.4).

B. Two staff members each received a Certificate of Appreciation and a
commemorative gift for their 40 years of service (Attachment 3, p.5).

C. Seventeen staff members each received a Certificate of Appreciation and a
commemorative gift for their 30 years of service (Attachment 4, pp.6-7).

I1. Reports
() Approval of the Minutes (No.217) and Execution Progress (Attachment 5,
p.8).

(I1) From Chairperson

A. As stipulated in the “National Cheng Kung University’s Management
Directions on Phone and Voice over Internet Protocol,” approved in the
215th Administrative Meeting held on December 21, 2022,
telecommunication charges incurred by faculty members shall be paid
by themselves. In the nearly half-year since the implementation of the
aforementioned new measures, various faculty members have raised
suggestions at different meetings. Recently, relevant units have been
tasked with collecting data related to telecommunications charges, in
order to assess the feasibility of the University paying for these charges
based on its finances. The Office of General Affairs Office has been
asked to prepare a proposal for amendment (see Motions of the present
meeting for amendment details).

B. From July 2022, large electricity consumers have already seen a 15%
increase in electricity rates. An additional increase was originally
planned for April of this year, but was postponed following a joint
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petition by several universities. Previously, the Office of Research and

Development had proposed a method for sharing electricity charges.

However, as discussion on remedial plans or power-saving measures

with all units is pending, it has been decided that the University will bear

the increase in electricity charges this year. However, all units must
review their electricity use each month and reduce their electricity
consumption where possible. In the long term, the electricity quota, early
warning system on electricity consumption, and energy-saving reward
measures of the University will require revision. Executive Vice
President, Dr. Ching-chang Lee, have be asked to form a task group and
engage relevant units in discussion on this matter.
C. Please exercise prudence in gender equality issues:

a. For a long time, the University has been promoting awareness on
gender equality on various occasions and has established a Gender
Equality Education Committee and faculty evaluation committees
operating independently at all levels in accordance with relevant
laws and regulations. To continue fostering a friendly and equal
campus environment, all units must promote and emphasize
awareness on gender equality and related regulations.

b. Secretary General, Dr. Wei-cheng Lo, shall invite relevant units to
formulate procedures for handling gender equality and related issues
and provide official documentation that is easily understandable to
all units.

(I11) Report from Offices, Centers, and the Library (Refer to the pre-meeting

documents)

I11. Issues and Points
Item #1 Raised by: Center for Occupational safety and Health and
Environmental Protection

Topic: To amend the " Directions for Prevention and Management of
Unlawful Infringement in the Performance of Duties at National
Cheng Kung University"
Proposal: To be implemented after approval.

Resolution: Agreed with Amendments. (Attachment 6, pp.9-36)

IVV. Extempore Motion:
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Item Raised by: the President, Office of General Affairs

Topic: To amend Point 9 of “National Cheng Kung University’s Management
Directions on Phone and Voice over Internet Protocol”

Proposal: To take effect from August 1, 2023, after approval.
Resolution: Agreed with Amendments. (Attachment 7, pp.37-48)

Resolution: The Office of General Affairs shall invite relevant units to draft
paperless procedures for collecting telecommunications charges.

V.Adjournment: The meeting ended at 02:30 PM.

*: Next meeting is scheduled at 14:00 on September 13, 2023.
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