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Minutes of the 817" Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, Sep 11, 2019.

Location: The 1% Conference Room, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance: Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Chung Hui Chen
I. Awards

A. Prof. Ching-Chang Lee, the Secretary-General, was awarded a certificate of
excellence in acknowledgement of his effort to promote and supervise the
Official Documents Approval System.

B. Prof. Liang-Ming Whang, Director of Center for Occupational safety and Health
and Environmental Protection, was awarded in acknowledgement of his effort
and supervision of 2019 Tainan Government Toxic Chemicals Hazard
Prevention and Rescue Drill.

C. Col. Cheng-Yen Lo, head of Military Training Division, was awarded with a gift
in appreciation of his dedication to the school by supervising the work of
NCKU Campus Security Report Center and the graduation ceremony affairs.

I1. Reports
A. Approval of Minutes (N0.816) and Execution Progress

See Attachment 1 (p.6-7) for the tracked items; Attachment 2 (pp.8-10) for
execution progress.

B. Chairperson

1. I’d like to welcome all the newly elected administrators, including Dr.
Cheng-WenWu (Vice President,) Dr. Yeu-Shiang Huang (Dean of the
College of Management), Dr. Yan-Shen Shan (Dean of the College of
Medicine), Dr. Meng-Ru Shen (Superintendent of the NCKU Hospital),
and their participation in today’s meeting.

2. The school just began. All the units should be alert to any potential
campus security risks, especially hazards to the students. The Office of
Student Affairs and the academic units must pay attention.

3. According to an analysis by the Office of Research and Development,
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there has been an upward trend in our research publications, so our
ranking will probably go up. I hope that all the chief administrators can
actively promote international collaborative research among colleagues.

4. As for fundraising, | want to thank many teachers for their effort and
time. If any unit is in need of funding, a detailed proposal concerning the
needs can be submitted to the NCKU Alumni Association Center. A
recent successful proposal has been made by Prof. Tang from the College
of Medicine and they received donations from our Alumni Association
North America via liaison of Prof. Cheng, the Director of the Center.

5. Many new shared facilities, including the Wang-Hong Building (a
donation from Marconix International Co.), the Dong-Ning Student
Dormitory, the new sports field, and so on, are under construction. We
need all the administrators to notify the students and faculty members of
their cooperation during the building operations

C. Report from Offices, Centers, and the Library

Refer to the pre-meeting documents.
Additional instructions from the Secretary-General:

1. The overall usage of the Official Documents Approval System is about
62.26%. Individual usage rates vary greatly from different units. In order
to reduce the use of paper, all units are encouraged to use the System,
unless necessary or confidential.

I11. Issues and Points
Item #1 Raised by: Office of Academic Affairs

Topic: To amend of “National Cheng Kung University Directions for the
Appointment of Emeritus Professors.”

Proposal: To submit the discussion results to the University Development
Committee and the University Council for further approval
Resolution: Agreed with amendments. (Attachment 3, pp. 11-12)

Item #2  Raised by: Office of International Affairs
Topic: To amend “National Cheng Kung University Regulations Governing
Subsidies for Full-Time Faculty, Doctoral Research Fellows and
Students who Attend International Conferences.”
Proposal: To be implemented after further approval from the President.
Resolution: Agreed with amendments. (Attachment 4, pp. 13-20)

Item #3 Raised by: Office of International Affairs
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Topic:

Proposal:
Resolution:

Item #4
Topic:

Proposal:
Resolution:

Item #5
Topic:

Proposal:

Resolution:

Item #6

Topic:

Proposal:

Resolution:

1VV. Motions

Item #1
Topic:
Proposal:

To amend “The Scholarship Guidelines of Overseas Research &
Study Students, National Cheng Kung University.”

To be implemented after further approval from the President.
Agreed. (Attachment 5, pp.21-30)

Raised by: Personnel Office

To amend “National Cheng Kung University Directions for Faculty-
Staff Clubs and Activities.”

To be implemented after further approval from the President.
Agreed with amendments. (Attachment 6, pp.31-33)

Raised by: Secretariat Office

To amend “National Cheng Kung University Regulations on the
Establishment of the University Affairs Development Committee.”
To submit the discussion results to the University Development
Committee for review and approval.

Agreed. (Attachment 7, pp.34-36)

Raised by: The Affiliated Senior Industrial Vocational Continuing
Education High School

To amend “The Affiliation Proposal of National Tainan Industrial
High School to National Cheng Kung University” and “The
Affiliation Contract of National Cheng Kung University and
National Tainan Industrial High School.”

To submit the discussion results to the University Development
Committee and the University Council for review and approval.
Agreed with amendments. (Attachment 8, pp.37-279)

Raised by: Computer and Network Center

To redesign the website of National Cheng Kung University.

(1) A new website that adopts the responsive web design (RWD)
approach and a corresponding layout for the English version
will soon be developed.

(2) The News Center and all other units need to provide website
material in both Chinese and English.
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(3) The new website is to be tested in two months and launched at
the end of this year.
Resolution: (1) Agreed.
(2) A proposed website template was approved. (Attachment 9,
p.280)

V. Adjournment
The meeting ended at 15:46 PM.
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