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Minutes of the 818-1 Extraordinary Meeting of Chief Administrators at NCKU
Time & Date:  09:00 AM, Wednesday, November

13, 2019.

Location: The Innovative Teaching Hall, 4F,
Yunping Building

Present: Refer to the Chinese minutes.

In Attendance: Refer to the Chinese minutes.
Chairperson:  President H. J. Su
Minute Taker:  Chung Hui Chen

|. Reports

A. Chairperson

| want to express my appreciation and thanks to all the units for your hard
work and plans for the School anniversary. The activities were very
successful and made the event quite pleasant. We have received a lot of
warm and positive feedback. A book about the 88 NCKU real stories and
achievements, entitled Where ambition meets innovation, was also
published by CommonWealth Magazine during the period. The book
cannot be sold on campus because of our contract with the publisher. The
chief and vice administrators, as well as all department chairs, will receive
a complimentary copy. If any alumni would like to make a large purchase,
please contact the NCKU Alumni Association Center and the Financial
Office. They can make donations in cash and the School will send them the
book as a token.

B. Additional Report from the Office of the Secretariat

A briefing on the 2017-2020 expenditures on campus access control
security was given by the secretariat.

1. Issues and Points

Item #1 Raised by: Personnel Office, Office of Academic Affairs, Office of
Research and Development

Topic: To amend “National Cheng Kung University Organizational
Regulations.”

Proposal: To submit the discussion results to the University Development
Committee and the University Council.
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Resolution: Agreed. (Attachment 1, p.3)

Item #2 Raised by: Office of the Secretariat

Topic: To amend “National Cheng Kung University Regulations on the
Disclosure of the University Affairs Information.”

Proposal: To submit the discussion results to the University Development
Committee and the University Council.
Resolution: Agreed with amendments. (Attachment 2, pp.4-10)

I11. Motions

Item #1 Mover: Prof. Tay-Sheng Jeng, Dean of the College of Planning and
Design
Topic: To change the location of the Chief Administrators Meetings from
the 1t Conference Room to the Innovative Teaching Hall.

Resolution: Approved.

V. Adjournment
The meeting ended at 10:18 AM.
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