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Minutes of the 818" Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, October 23, 2019.
Location: The 1% Conference Room, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance: Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Chung Hui Chen
I. Reports

A. Approval of Minutes (N0.817) and Execution Progress

See Attachment 1 (pp.4-7) for the tracked items; Attachment 2 (p.8) for
execution progress.

B. Chairperson

1. In response to the outbreak of dengue fever, the School has demanded
fever screening be performed in all the units. The Tainan Public Health
Bureau has informed us that the measure was very effective and brought
the disease under control.

2. We expect an influx of alumni returning to the School during the
anniversary period. All the units should be ready for the reception of
guests and the arrangement of substitute staff lest any alumni should be
unattended.

3. The Financial Office should safeguard the procedures for the on-site
fundraising activity on the alumni night. Security guards should be
deployed if necessary. The Office of Academic Affairs should provide a
name list of alumni and non-alumnus guests in order to give out badges.
All the units can provide their own fundraising plans. If a donation is not
specific to any plan, it directly goes to the School’s Endowment Fund.

C. Report from Offices, Centers, and the Library
Refer to the pre-meeting documents.

I1. Issues and Points
Item #1 Raised by: Office of Academic Affairs
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Topic:

Proposal:

Resolution:

Item #2
Topic:

Proposal:

Resolution:

Item #3
Topic:

Proposal:

Resolution:

Item #4

Topic:

Proposal:

Resolution:

Item #5

To amend “National Cheng Kung University Regulations for the
Establishment of Chair Professorships.”

To be implemented after further approval from the University
Endowment Fund Management Committee, the University
Development Committee, and the University Affairs Council.
Agreed. (Attachment 3, pp.9-11)

Raised by: Office of General Affairs
To draft “National Cheng Kung University Directions for the
Establishment and Training of the Fire Task Force in the Individual
Unit.”

(1) To submit the discussion results to the University Endowment

Fund Management Committee for further approval.

(2) To be implemented on final approval from the President.

Agreed with amendments. (Attachment 4, pp.12-24)

Raised by: Office of Research and Development

To draft “National Cheng Kung University Financial Plan Report for
the Year 2020.”

1) To submit the discussion results to the University Endowment
Fund Management Committee, the University Development
Committee, and then to the University Council for further
approval.

2) To be implemented after disclosure of information to the Ministry
of Education before December 31, 20109.

Agreed. (Attachment 5, pp.25-95)

Raised by: Personnel Office, Office of Academic Affairs, Office of
Research and Development

To amend “National Cheng Kung University Organizational
Regulations.”

To submit the discussion results to the University Development

Committee and the University Council.

(1) The Personal Office should first confer with other departments
and colleges before reaching a decision.

(2) Then, the Office of Academic Affairs provides a set of measures
before further discussion.

Raised by: Office of the Secretariat
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Topic: To amend “National Cheng Kung University Regulations on the
Disclosure of the University Affairs Information.”

Proposal: To submit the discussion results to the University Development

Committee and the University Council.
Resolution: The Legal Section of the Secretariat should evaluate all the meeting
minutes filed by the colleges before further discussion.

I11. Motions
None

IV. Adjournment
The meeting ended at 04:06 PM.

818 -98



	00.本文-第818次主管會報紀錄(稿)
	1.附件1.彙整第818次列管事項執行情形報告表
	2.附件2.第817次主管會報決議事項執行情形報告表
	3.提案1-附件3-教務處國立成功大學講座設置辦法部分條文修正草案對照表
	3.提案2-附件4總務處各單位辦理建築物自衛消防編組訓練獎勵要點
	主管會報提案--建築物自衛消防編組訓練競賽實施要點草案1081001
	自衛消防編組演練成果(草案第3點附件)

	3.提案3-附件5-研發處109年度財務規劃報告(稿)_1007提送主管會報



