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Minutes of the 819" Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, January 15, 2020.

Location: The Innovative Teaching Hall, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance: Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Bao-Hui Huang

I. Awards

The following faculty members were all awarded a certificate of excellence in
recognition of their effective supervision during the School Evaluation period in
academic year 2018.

l.

Prof. Ching-Chang Lee, Secretary-General.

2. Prof. Ju-Ming Wang, former Associate Vice President for Academic Affairs and

3.
4.
5.

incumbent Vice President for Academic Affairs.

Prof. Chin-Fu Hung, Vice President for Student Affairs.

Prof. Sun-Yuan Hsieh, Vice President for Research and Development.
Prof. Ming-Derg Lai, former Vice President for Academic Affairs and
incumbent Director of the Center for General Education.

I1. Reports

A.

B.
1

Approval of the Minutes (No.818, N0.818-1 Extraordinary) and Execution
Progress

See Attachment 1 (pp.5-8) for No.818 meeting; Attachment 2 (pp.9-10) for
No.818-1 extraordinary meeting.

Chairperson

. The regulations for the employment of cross-disciplinary faculty members

have already passed. All the institutes, departments and teachers should
understand the principle of the policy. There are hurdles ahead to be overcome
and room for improvement, but I still hope all the departments can work
together to set good examples.

. I would like to express my appreciation and thanks to every supervisor for your

hard work at the end of this semester. During the winter vacation, please
tighten up security on campus in every corner and be mindful of those students
who require mental care in the department. In addition, should any faculty or
staff members need counselling, please directly contact the School for the
present before we establish a sound employee assistance program.

. When new employees arrive, both parties, supervisor and supervisee, should be

reminded about their rights and obligations to avoid dispute.
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C. Report from Offices, Centers, and the Library

1. Refer to the pre-meeting documents.

2. Additional report from the Secretary-General: The time it takes to process an
official document—to handle a business—was too long for some units and
departments last semester. Please inform the persons in charge that the primary
document can be photocopied and sent to relevant units to countersign
simultaneously so as to shorten the whole process.

III. Issues and Points
Item #1 Raised by: Office of Academic Affairs

Topic: To draft “National Cheng Kung University Academic Calendar
2019-2020.”

Proposal: (1) To be implemented after disclosure of information to the
Ministry of Education
(2) To be released on the school website. (Home / About NCKU /
Academic Calendar)

Resolution: Agreed on Proposal A—retaining the inter-university activities from
April 1 to 2. All the staft have to work. No classes on these two
days. Online or classroom make-up classes are at the discretion of
the instructors (Attachment 3, pp.11-12).

Further instructions from the Chairperson: The Secretary-General needs to
schedule University Council meetings for the next semester. All the units should
prepare major issues for report or discussion.

Item #2 Raised by: Office of Academic Affairs

Topic: To amend “National Cheng Kung Universty Regulations for the
Establishment of Chair Professorships.”

Proposal: To submit the discussion results to the University Development
Committee and the University Council.
Resolution: (1) Partially agreed. Article 5, Paragraph 2 regarding the
Distinguished Chair Professors requires discussion and revision
(Attachment 4, pp.13-15).
(2) Have the Office of Academic Affairs resubmit this issue with
further advice for full approval next time.

Item #3 Raised by: Personnel Office

Topic: To amend “National Cheng Kung Universty Directions for the
Annual Review of Contract Employees”

Proposal: To be implemented after further approval from the President.
Resolution: Agreed (Attachment 5, p.16).
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Item #4 Raised by: Research and Services Headquarters
Topic: To draft “National Cheng Kung University Directions for the
Expenditure and Allocation of the Licensing Fees from the
Reduction of Obligatory Payments to the MOST.”
Proposal: To submit the results to the University Endowment Fund
Management Committee.
Resolution: Agreed with amendments (Attachment 6, pp.17-18).
Item #5 Raised by: Research and Services Headquarters
Topic: To amend “National Cheng Kung University Regulations for the
Establishment and Management of the Global Research and
Industry Alliance (GLORIA).”
Proposal: To be implemented after further approval.
Resolution: (1) Article 6 and Article 7 were passed.
(2) Have the Research and Services Headquarters resubmit this issue
with further advice for full approval next time (Attachment 7,
pp.19-22).
IV. Motions
None.
V. Adjournment

The meeting ended at 03:32 PM
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