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Minutes of the 820" Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, February 26, 2020.
Location: The Innovative Teaching Hall, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance: Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Bao-Hui Huang

I. Preliminaries
Before the meeting, all the attendees were strongly advised to follow the
“Guidance on the measures against COVID-19: Public gatherings,” established
by Taiwan Centers for Disease Control. Isopropyl alcohol was provided at the
entrance of the meeting room.
I1. Reports
A. Approval of the Minutes (No.819) and Execution Progress
See Attachment 1 (p.8) for the tracked items; Attachment 2 (p.9) for execution
progress.
B. Chairperson
1. I want to thank all the chiefs here for your help and support in the prevention of
COVID-19 during the last few weeks. In addition, I would like to have all the
deans inform chairpersons, staff and faculty members of requiring the students
to fill in the NCKU Healthcare Questionnaire about COVID-19 online after the
School begins. Pay especial attention to the departmental mentor system and
student’s attendance records. Should any incidents happen, we can follow them

up.

2. In order to promote online meetings and reduce physical contact, no written
agenda or documents will be provided for any university-level meetings. Any
departmental meetings to be held in the future should also use the online sign-in
system and provide digital meeting materials.

3. The School begins on March 2, next Monday. All the first-level chiefs should
supervise the appointed areas. All the teaching units should cooperate, take
preventive measures, and keep a record of students’ attendance.

4. The Student Housing Division should ask all the students to fill in the online
healthcare questionnaire before they move in to the dormitories. The staff also
need to explain all the necessary preventative measures and the changes in
room assignment.

5. Let us combat this situation together. The protective supplies will be distributed
depending on the amount and priority.
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Additional report from the Secretary-General:

1. Before the pandemic subsides, it is suggested that all the international activities
should be postponed or suspended. Any attendant costs can be reimbursed by
submitting an official request.

2. All the deans should ask the chairpersons to know their student’s whereabouts,
especially foreign students and those students who ever stayed abroad during
the winter vacation. These students should strictly follow the required
quarantine measures after their entry into Taiwan.

C. Report from Offices, Centers, and the Library
Refer to the pre-meeting documents.

D. Project Reports
1. Office of Research and Development: The Response Rates for the NCKU
Healthcare Questionnaire about COVID-19.

2. The Oftice of Vice President: A Report on Research Innovation
Reorganization

3. Office of Academic Affairs and Personnel Office: A Report on the
Backgrounds and Strategies for Recruiting Distinguished Professionals.

I1I. Issues and Points

Item #1 Raised by: Office of Academic Affairs
Topic: To amend “National Cheng Kung University Implementation
Regulations for Self-Evaluation.”
Proposal: To submit the discussion results to the University Development

Committee, and the University Council.
Resolution: Agreed. (Attachment 3, pp.10-11)

Item #2 Raised by: Library, Office of Research and Development

Topic: To amend Article 7 of “National Cheng Kung University
Organizational Regulations.”

Proposal: To submit the discussion results to the University Development
Committee and the University Council.
Resolution: Agreed. (Attachment 4, p.12)

Item #3 Raised by: Office of Research and Development

Topic: To amend Article 8 of “National Cheng Kung University
Organizational Regulations” and “Nation Cheng Kung University
Regulations Governing the Establishment of the Office of Research
and Development.”
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Proposal:

Resolution:

Item #4
Topic:

Proposal:

Resolution:

Item #5
Topic:
Proposal:

Resolution:

Item #6
Topic:
Proposal:

Resolution:
Item #7
Topic:
Proposal:

Resolution:

Item #8
Topic:

To submit the discussion results to the University Development
Committee and the University Council.
Agreed. (Attachments 5 and 6, pp.13-15)

Raised by: Personnel Office, Office of Research and Development

To amend of Article 24 “National Cheng Kung University
Organizational Regulations.”

To submit the discussion results to the University Development
Committee and the University Council.

Agreed. (Attachment 7, p.16)

Raised by: Personnel Office

To amend of “National Cheng Kung University Directions for the
Organization of the Faculty and Staff Appeal Review Committee
and the Review Points.”

To submit the discussion results to the University Development
Committee and the University Council.

Agreed. (Attachment 8, pp.17-21)

Raised by: Personnel Office

To amend “National Cheng Kung University Directions for the
Recruitment of Teachers, Professional Technicians as Teachers, and
Researchers as Adjunct Contract Employees.”

To submit the discussion results to the University Endowment Fund
Management Committee.

Agreed. (Attachment 9, pp.22-24)

Raised by: Personnel Office

To amend “National Cheng Kung University Supplementary
Provisions for Faculty and Staff Business Travel.”

To be implemented after further approval from the President.
Agreed. (Attachment 10, pp.25-26)

Raised by: Office of International Affairs

To revise “National Cheng Kung University Implementation
Guidelines for Awarding a Scholarship to Gifted and Talented
International Students in Mathematics and Science.”
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Proposal:

(1)To be implemented after approval.
(2)To be effective as from academic year 2020, Fall semester.

Resolution:  Agreed. (Attachment 11, pp.27-32)
Item #9 Raised by: Office of International Affairs
Topic: To revise “National Cheng Kung University Implementation
Guidelines for Awarding a Scholarship to Distinguished
International Students.”
Proposal:  (1)To be implemented after approval.
(2)To be effective as from academic year 2020, Fall semester
Resolution:  Agreed. (Attachment 12, pp.33-41)
Item #10 Raised by: Office of International Affairs
Topic: To revise Articles 5 and 8 of “National Cheng Kung University
Implementation Guidelines for International PhD Student
Scholarships.”
Proposal:  (1)To be implemented after approval.
(2)To be effective as from academic year 2020, Fall semester.
Resolution:  Agreed. (Attachment 13, pp.42-45)
Item #11 Raised by: Office of International Affairs
Topic: To draft of “National Cheng Kung University Implementation
Guidelines for the Huayu Enrichment Scholarship Program (HES).”
Proposal:  Tg be implemented after further approval from the University
Endowment Fund Management Committee.
Resolution:  Agree. (Attachment 14, pp.46-50)
Item #12 Raised by: Office of Research and Development
Topic: To draft of “National Cheng Kung University Implementation
Guidelines on Contribution Rewards for Academia-Industry
Collaboration Projects.”
Proposal: To be implemented after further approval from the University
Endowment Fund Management Committee.
Resolution: Resubmit the issue after further discussion and revision.
IV. Motions
None.
V. Adjournment

The meeting ended at 04:50 PM.
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