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Minutes of the 821° Meeting of Chief Administrators at NCKU
Time & Date: 02:00 PM, Wednesday, April 29, 2020.

Location: The 1% Conference Room, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance: Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Bao-Hui Huang

I. Preliminaries

Before the meeting, all the attendees were strongly advised to follow the
“Guidance on the measures against COVID-19: Public gatherings,”
established by Taiwan Centers for Disease Control. Isopropyl alcohol
was provided for all the participants at the entrance of meeting room.

I1. Reports
A. Approval of the Minutes (N0.820) and Execution Progress

See Attachment 1 (pp.9-10) for the tracked items; Attachment 2 (p.11-
12) for execution progress.

B. Chairperson

1. I would like to use this occasion to express my gratitude to all units for hard
work in preventing COVID-19. In current situation all around the world,
international exchanges are reducing, while industrial transformation is
speeding up. Our focus in the next stage is how to return to normal life and
to recruit more overseas students.

2. According the data analyzed by the Office of Research and Development,
the papers submitted by our faculty significantly increased in the first
season, and it seems like a worldwide trend. We hope to maintain the same
momentum in the latter half of the year.

3. Although many activities have been affected due to the disease, important
infrastructure constructions should still continue. in order to provide more
space for all the departments to hold activities.

4. All the academic and research units should do their best to recruit
outstanding foreign teachers, potential postdoctoral researchers and
students. The departments should design and provide English-medium
courses and the University will handle the attendant matters, like
accommodations and scholarships.

5. The Personnel Office should check the COVID-19 Healthcare
Questionnaire response rates especially after the Labor Day long weekend.
821 -133



Further instructions from the President:

1. Some practicums have been suspended due to the disease, the Office of
Academic Affairs should carry out a survey on the affected courses and
provide measures for makeup lessons. As for the practicums in the College
of Medicine, the College will begin its own gradual process to resume the
courses according to the schedules of certificate examinations.

2. Insofar as the courses meet the graduation regulations set by the Minster of
Education, the Office of Academic Affairs has been planning a tentative
scheme of 15 weeks for a single semester in order to provide flexibility and
to align with academic terms abroad. We will try out the scheme in some
departments first.

III. Issues and Points

Item #1

Topic:

Proposal:
Resolution:

Item #2
Topic:

Proposal:

Resolution:

Item #3
Topic:

Proposal:

Resolution:

Item #4
Topic:

Raised by: Office of Academic Affairs, Office of Research and
Development

To revise “National Cheng Kung University Directions for the
Budget Management of Acquisition of Books and
Instruments.”

To submit the discussion results to the University Development
Committee.

Agreed with amendments. (Attachment 3, pp.13-14)

Raised by: Office of Academic Affairs

To amend “National Cheng Kung University Regulations for
the Establishment of Chair Professorships.”

To be implemented after further approval from the University
Endowment Fund Management Committee, the University
Development Committee, and the University Council.
Resubmit the issue after further discussion and advice.

Raised by: Office of Student Affairs

To amend “National Cheng Kung University Hierarchy Table
of Reporting of Campus Security Incidents.”

To be implemented after announcement.

Agreed. (Attachment 4, p.15)

Raised by: Personnel Office

To amend Articles 13 and 14 of “National Cheng Kung
University Supplementary Provisions for Faculty Members
Teaching or Holding a Concurrent Position outside the
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University.”

Proposal: To submit the discussion results to the University Development
Committee and the University Council.
Resolution: Agreed. (Attachment 5, pp.16-17)

Item #5 Raised by: The Budget, Accounting and Statistics Office
(BAS)
Topic: To revise the format of “The University Endowment Fund
Financial Statements for Year 2019.”

Proposal: (1) To submit the discussion results to the University
Endowment Fund Management Committee, the University
Development Committee, and the University Council for
further approval.

(2) To be implemented after disclosure of information to the
Ministry of Education before June 30, 2020.
Resolution: (1)Agreed. (See a separate attachment, pp.95-132)
(2)President: The Budget, Accounting and Statistics Office
should collect more opinions before the University Council
meeting on June 10.

Item #6 Raised by: Office of Research and Development

Topic: To amend Article 3 of “National Cheng Kung University
Directions of Establishment of the Review Committee on
Virement of Funds of Ministry of Science and Technology
Projects.”

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 6, pp.18-19)

Item #7 Raised by: Research and Services Headquarter, Office of
Research and Development

Topic: To amend “Organizational Regulations of National Cheng
Kung University.”

Proposal: To submit the discussion results to the University Development
Committee and the University Council.
Resolution: (1)Agreed with amendments. (Attachment 7, pp.20-25)
(2)The amendments should be reviewed by the Legal Section
and then approved by Dr. Fong-Chin Su, Executive Vice
President.
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Item #8
Topic:

Proposal:

Resolution:

Item #9
Topic:

Proposal:

Resolution:

Item #10
Topic:

Proposal:

Resolution:

Item #11
Topic:

Proposal:

Resolution:

Item #12
Topic:

Proposal:

Resolution:

Raised by: Foreign Language Center

To amend “National Cheng Kung University Regulations on
the Establishment of the Foreign Language Center.”

To submit the discussion results to the University Development
Committee and the University Council.
Agreed. (Attachment 8, pp.26-27)

Raised by: Alumni Association Center

To amend “National Cheng Kung University Regulations on
the Establishment of the Alumni Association Center."

To submit the discussion results to the University Development

Committee and the University Council.

(1)Agreed. (Attachment 9, pp.28-29)

(2)President: The Office of Research and Development should
review the quotas of personnel chiefs in all the units under
the Organizational Regulations.

Raised by: National Cheng Kung University Hospital

To draft “The Organizational Regulations of National Cheng
Kung University Geriatric Hospital.”

To submit the discussion results to the University Development
Committee and the University Council.
Agreed with amendments. (Attachment 10, pp.30-36)

Raised by: Research and Services Headquarters

To amend “National Cheng Kung University Recruitment and
Remuneration Standards for the Contract Employees at the
Research and Services Headquarters and its Affiliated
Research Centers.”

To be implemented after approval.
Agreed with amendments. (Attachment 11, pp.37-47)

Raised by: Research and Services Headquarters

To amend “National Cheng Kung University Directions for the
Management of Technology-Exchanged Stocks from Research
and Development Accomplishments.”

To be implemented after approval.

Agreed with amendments. (Attachment 12, pp.48-52)
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Item #13
Topic:

Proposal:

Resolution:

Item #14
Topic:

Proposal:

Resolution:

Item #15
Topic:

Proposal:

Resolution:

Item #16
Topic:

Proposal:

Resolution:

IV. Motions

None.

Raised by: Research and Services Headquarters

To amend “National Cheng Kung University Directions for the
Avoidance of Conflicts of Interest in the Utilization of
Research and Development Accomplishments.”

To be implemented after approval.

(1)Agreed with amendments. (Attachment 13, pp.53-60)

(2)Additional-1: The composition of the Committee on
Reviewing Intellectual Property should be reviewed in the
Research and Innovation-Incubation Center meetings.

(3)Additional-2: All the teachers should receive a Chinese-
English brief guide to these Directions.

Raised by: Gender Equity Education Committee

To amend “National Cheng Kung University Regulations on
the Prevention of Sexual Assault, Sexual Harassment, and
Sexual Bullying on Campus.”

To submit the discussion results to the University Council.
Agreed. (Attachment 14, pp.61-86)

Raised by: Gender Equity Education Committee

To amend “National Cheng Kung University Guidelines for the
Establishment of Gender Equity Education Committee.”

To submit the discussion results to the University Council.
Agreed. (Attachment 15, pp.87-91)

Raised by: Gender Equity Education Committee

To amend “National Cheng Kung University Guidelines for the
Implementation of Gender Equity Education”

To submit the discussion results to the University Council.
Agreed. (Attachment 16, pp.92-94)

V. Adjournment
The meeting ended at 04:40 PM.

821 -137





