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Minutes of the 822" Meeting of Chief Administrators at NCKU

Time & Date: 04:00 PM, Wednesday, July 15, 2020.
Location: The 1* Conference Room, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance: Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Bao-Hui Huang

I. Preliminaries

Before the meeting, all the attendees were strongly advised to follow the “Guidance
on the measures against COVID-19: Public gatherings,” established by Taiwan
Centers for Disease Control. Isopropyl alcohol was provided for all the participants
at the entrance of meeting room.

I1. Reports

A. Approval of the Minutes (No0.821) and Execution Progress
See Attachment 1 (pp.4-5) for the tracked items; Attachment 2 (p.6-9) for execution
progress.
Directions from the President:
1. Traced items. (Attachment 1)

a. Item 1. Every two weeks, the Affiliated Senior High School” should provide
the Office of the President with a progress report of its merger plan
with National Tainan Industrial High School.

(*The Affiliated Senior Industrial Vocational Continuing Education
High School of National Cheng Kung University.)

b. Item 2. The Office of General Affairs should speed up execution of the
establishment and training of the fire task force in the individual unit.
To end the tracking of this issue, a progress report should be officially
submitted and all the administrators should be informed of the final
decisions before the next meeting.

2. Execution Progress. (Attachment 2)

a. Item 1. This item can be untracked now. However, in response to the
progression of the disease, all the laboratory practicums need to be
orientated towards online courses. The Office of Academic Affairs
should prioritize this matter. Prof. Che-Wei Lin has set up a good
example of class operation with the Department of Pathology to
achieve the course objective with the assistance of technology.

b. Item 2. The Office of Academic Affairs should provide specific dates and
mechanisms for the initiation of the cross-disciplinary flexible courses.
This matter shifts to a tracked item under the Office of the President
from now on.
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c. Item 4. The Office of Academic Affairs should amend the relevant regulations
according to the minutes of the Chair Professorship Committee. This
matter also shifts to a tracked item under the Office of the President.

3. Whenever any proposal has been approved at a meeting, the office in charge
should clearly indicate an announcement date.

B. Chairperson
1. The University is right now participating in the Great Shalun District

development plan. The Association of National Universities of Taiwan and the
Ministry of Education will soon confer about the flexible mechanisms for each
school to invest its university endowment fund in this joint project. All the
units should draw up budgets and personnel quotas with a view to promoting
the future position of the University, and addressing the real needs and
bringing benefits. If the staff of the Personnel Office need to join any outside
enterprise human resources training courses, then submit a formal request.

2. The Secretary-General has supervised all the units and brought about a
consensus, among the Computer and Network Center and the Campus Security
Squad, on access control to campus buildings. All the employees and students
should swipe their own staff/faculty/student ID card over a reader, instead of
scanning QR codes, to enter the buildings. In doing so, all the access records
can be well kept and easily traced. In the future, this measure will also be
applied to all the outdoor sports facilities.

C. Report from Offices, Centers, and the Library
Refer to the pre-meeting documents.

II1. Issues and Points

Item #1 Raised by: Office of General Affairs, Office of Research and
Development
Topic: To amend Article 24 of “National Cheng Kung University
Organizational Regulations.”

Proposal: (1) To submit the discussion results to the University Development
Committee and the University Council for approval.
(2) The Office of Research and Development later informs the
Ministry of Education via an official document.
Resolution: Agreed with amendments. (Attachment 3, p.11)

Item #2 Raised by: Office of General Affairs

Topic: To amend “National Cheng Kung University Guidelines on the
Priority Procurement of the Products and Services Provided by
Disability Welfare Institutions or Groups”
Proposal: To be implemented after approval.
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Resolution: Agreed. (Attachment 4, pp.12-14)
Item #3 Raised by: Office of Research and Development
Topic: To amend “National Cheng Kung University Implementation

Guidelines on the Nurture of Distinguished Doctoral Students

Scholarship.”

Proposal: To submit the discussion results to the University Endowment Fund

Management Committee.

Resolution: Agreed. (Attachment 5, pp.15-21)
Item #4 Raised by: Office of Research and Development
Topic: To revise “Operation and Management Directions for the
Instrument Center Service Program Entrusted by the National
Science Council to the National Cheng Kung University.”
Proposal: To be implemented after approval.
Resolution: (1) Agreed with amendments. (Attachment 6, pp.22-25)
(2) Additional: The Article 7 (National Cheng Kung University
Recruitment and Remuneration Standards for the Contract
Employees at the Instrument Center to Execute the Service
Program Entrusted by the National Science Council to National
Cheng Kung University) may require amendment or repeal.
Item #5 Raised by: Office of Research and Development
Topic: To repeal “National Cheng Kung University Directions for
Employment of Instrument Experts by the Instrument Center.”
Proposal: To annul the directions after approval.
Resolution: (1) Agreed. (Attachment 7, p.26)

(2) Additional-1: The reasons for repealing the Directions should be
evaluated by the Legal Section. These reasons will be filed as an
attachment to the minutes for reference.

(3) Additional-2: The Office of Research and Development should
provide further explanation for the necessity after meeting.
(Attachment 8, p.27)

IV. Motions
None.
V. Adjournment

The meeting ended at 05:45 PM.

822 -30





