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Minutes of the 824" Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, November 18, 2020.

Location: (1) 14:00~15:25 Cheng Kung Hall
(2) 15:25~16:40 The 1st Lecture Room at the International
Conference Hall

Present: Refer to the Chinese minutes. (Attachment 1, pp.11-13)
Chairperson: President H. J. Su
Minute Taker: (1) Parts I~IV Ling-Chen Liao

(2) Parts V~VI Bao-Hui Huang
I. Preliminaries

Before the meeting, all the attendees were strongly advised to follow the
“Guidance on the measures against COVID-19: Public gatherings,”
established by Taiwan Centers for Disease Control. Isopropyl alcohol was
provided for all the participants at the entrance of the meeting room.

II. Opening Remarks
A. Chairperson

First off, I want to thank everyone for participating in today’s meeting.
The University has allocated plenty of resources to strengthen campus
security, including the installation of a smart safe campus system, as well as
to improve counseling services, and the mentor system; however, we still
cannot prevent some students from hurting themselves.

I would like to give my special thanks to those teachers who have spent
extra time and care on students and in referring cases to the Counseling and
Wellness Survives Division. Because the number of security staff and
counseling psychologists is fixed, we need every chief, teacher and mentor to
work together to create a warm campus.

I have invited Prof. Rwei-Ling Yu, Head of Counseling and Wellness
Survives Division, to share her new plan and measures on campus mental
health with us today. The following presentation will explain what resources
every chief can utilize. There will be an online Profile of Mood States
questionnaire. We strongly encourage students to fill in this questionnaire
under departmental staff’s or psychologists’ guidance in class. I also hope to
hear from you so that we can reshape the administrative system and the
mentor system in order to reach out to everyone in need.

B. Secretary-General
1. I would like to thank the officials from the Tainan Public Health Bureau
for being here with us today. The Bureau provides free counselling for
every citizen twice a year. Everyone can make good use of this service.
2. The Campus Security Squad (hotline: 66666) has moved to the Military

Training Building. The Campus Security Report Center (hotline: 55555)

is on call 24 hours.
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Additional instructions from the President: The hotline 66666 should be
automatically forwarded to 55555 if no one answers it.

I11. A Presentation on the Campus Mental Health Policy
Speaker: Porf. Rwei-Ling Yu

Counselling and Wellness Services Division, NCKU

IV. Discussion

Led by Porf. Rwei-Ling Yu and the President.
Refer to the Chinese minutes (pp.2-5)

V. Reports
A. Approval of the Minutes (No0.823) and Execution Progress

See Attachment 2 (pp.14-17) for the tracked items; Attachment 3 (p.18-20)
for execution progress.

B. Report from Offices, Centers, and the Library

Refer to the pre-meeting documents.

Instructions from the President:

The time it takes to process an official document is too long in some units

and departments. All chief officers should supervise the progress and be
aware of time limits.

V1. Issues and Points

Item #1 Raised by: Office of the Secretariat, Office of Research and
Development

Topic: To amend Article 24 of “National Cheng Kung University
Organizational Regulations.”

Proposal: (1) To submit the discussion results to Meeting of Chief
Administrators, the University Affairs Development Committee,
and the University Council for further approval.

(2) The Office of Research and Development should notify and get
approval from the Ministry of Education.
Resolution: Agreed. (Attachment 4, p.21)

Item #2 Raised by: Office of Academic Affairs

Topic: To amend “National Cheng Kung University Guidelines on the
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Proposal:

Resolution:

Item #3
Topic:

Proposal:

Resolution:

Item #4
Topic:

Proposal:

Resolution:

Item #5
Topic:

Proposal:

Resolution:

Hourly Rates for Adjunct Instructors”.

(1) To be implemented after approval from the University
Endowment Fund Management Committee and the Chief
Administrators Meeting.

(2) To be effective as from Academic Year 2021.

Agreed with amendments. (Attachment 5, pp.22-23)

Raised by: Office of Academic Affairs

To repeal “National Cheng Kung University Guidelines on Dealing
with Plagiarism, Ghostwriting, and Cheating in the Degree
Programs.”

(1) To submit the discussion results to the University Endowment
(2) To annul the guidelines after approval.
Agreed. (Attachment 6, pp.24-25)

Raised by: Office of Academic Affairs

To revise Articles of “National Cheng Kung University
Implementation Guidelines on the University Self-Evaluation” and
Item 3 of Article 5 of “National Cheng Kung University Guidelines
on the Appointment of Reviewers for the Self-Evaluation in the
Academic Units.”

(1) As for “National Cheng Kung University Implementation
Guidelines on the University Self-Evaluation,” to submit the
discussion results to the University Development Committee
and the University Council for approval.

(2) As for “National Cheng Kung University Guidelines on the
Appointment of Reviewers for the Self-Evaluation in the
Academic Units,” to be implemented after approval.

Agreed with amendments. (Attachments 7-8, pp.26-30)

Raised by: Office of Academic Affairs

To revise Items 6 and 7 of Paragraph 1 of Article 5 of “National
Cheng Kung University Implementation Guidelines on the Self-
Evaluation in the Academic Units.”

To be implemented after approval.
Agreed with amendments. (Attachment 9, pp.32-36)
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Item #6
Topic:

Proposal:

Resolution:

Item #7
Topic:

Proposal:

Resolution:

Item #8
Topic:

Proposal:

Resolution:

Item #9
Topic:

Raised by: Office of Academic Affairs

To draft of “National Cheng Kung University Directions for the
Establishment of the K-Hub Space Management Committee.”

To be implemented after approval.
Agreed. (Attachment 10, pp.37-38)

Raised by: Office of General Affairs

To draft “National Cheng Kung University Directions for the
Management of the Jointly Shared Premises by Different Units.”
To be implemented after approval.

Agreed with amendments. (Attachment 11, pp.39-41)

Raised by: Office of General Affairs

To draft “National Cheng Kung University Directions for Subsidies
on the Building Self-Defense Fire-Drill Training in the Individual
Unit.”

To submit the discussion results to the University Endowment Fund
Management Committee for further approval.
Agreed with amendments. (Attachment 12, pp.42-49)

Raised by: Office of Research and Development

To draft “National Cheng Kung University Financial Plan Report for
the Year 2021.”

Proposal: (1) To submit the discussion results to the University Endowment

Resolution:

Item #10
Topic:

Proposal:

Fund Management Committee and the University Council for
further approval.

2) To be implemented after disclosure of information to the Ministry
of Education before December 31, 2020.

Agreed. (See a separate attachment, pp.52-134)

Raised by: Office of Research and Development

To revise of “National Cheng Kung University Revenue and
Expenditure Management Directions on University-Industry
Collaboration Projects.”

To submit the discussion results to the University Endowment
Fund Management Committee and the Meeting of Chief
Administrators for approval.
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Resolution: Agreed with amendments. (Attachment 13, pp.50-51)
Item #11 Raised by: Art Center
Topic: To amend “National Cheng Kung University Directions for
Maintenance of Campus Arts Collection.”
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 14, pp.52-53)
Item #12 Raised by: Innovation Headquarters
Topic: To draft “The Regulations for the Management of the Academia-
Industry Joint Research Centers at National Cheng Kung
University.”
Proposal: To be implemented after approval from the President.
Resolution: Agreed. (Attachment 15, pp.54-56)
Item #13 Raised by: College of Electrical Engineering and Computer Science
Topic: To change the name of “Electrical Engineering Building 3™ to “Chi
Duan Building.”
Proposal: To be implemented after further approval from the University
Council.
Resolution: Agreed.
VII. Motions
None.
VIII. Adjournment

The meeting ended at 04:40 PM.
Next meeting is scheduled at 09:00 on January 27, 2021.
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