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Minutes of the 825" Meeting of Chief Administrators at NCKU

Time & Date: 09:00 AM, Wednesday, January 27, 2021.

Location: The 1* Lecture Room at the International Conference Hall
Present: Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Bao-Hui Huang

I. Preliminaries

Before the meeting, all the attendees were strongly advised to follow the
“Guidance on the measures against COVID-19: Public gatherings,”
established by Taiwan Centers for Disease Control. Isopropyl alcohol was
provided for all the participants at the entrance of the meeting room.

I1. Reports
A. Approval of the Minutes (No.824) and Execution Progress

See Attachment 1 (pp.6-10) for the tracked items; Attachment 2 (p.11-12)
for execution progress.

Instructions from the President:
1. Attachment 1 Item 3 can be untracked. Item 3 on today’s agenda turns
into be a tracked item from now on.
2. Attachment 1 Item 4 shifts to a tracked item under the Office of the
President from now on.
B. Chairperson

All the units should maintain preventative measures against Covid-19.
The policy of online health report and track records continues. The Office
of International Affairs should keep in contact with our foreign students
because most of them do not live on campus.

C. Report from Offices, Centers, and the Library
Refer to the pre-meeting documents.

D. A Presentation form the Library
The catchphrase for the 90" school anniversary (Attachment 3, pp.13-15)

III. Issues and Points
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Item #1 Raised by: Office of the Secretariat

Topic: To draft the rule for the election of an interim president who serves
during the vacant period when the term of the incumbent President
expires but the President-elect has not taken office.

Specifics: To go by the original school rule and add additional terms regarding
the election of an interim president by the University Council. An
interim president will be elected through the Council to lead the
school during the vacant period.

Proposal: To submit the above discussion results to the University Affairs
Development Committee, and the University Council for further
resolution.

Resolution: Agreed.

Item #2 Raised by: Office of the Secretariat

Topic: To amend the rule for the approval of presidential renewal of
appointment

Specifics: The approval of presidential renewal of appointment requires either
by:

(1) The consent of more than half of the University Council
members present, or
(2) The consent of more than 2/3 of the President Renewal

Appointment Committee Members present.

Notes:

(a) Under the current school regulations, a meeting of the
President Renewal Appointment Evaluation Committee
may be called only upon attendance of more than 2/3
Members to the meeting. A resolution is valid only when
2/3 of those present have voted in favor.

(b) According to the University Act, an evaluation of the
incumbent president shall be conducted by a selection
committee a year prior to the expiry of the term of office;
hence, the “President Renewal Appointment Evaluation
Committee” will be renamed the “President Renewal
Appointment Committee.”

Proposal: To submit the above discussion results to the University Affairs
Development Committee, and the University Council for further
resolution.

Resolution: Agreed.

Item #3 Raised by: Office of Academic Affairs
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Topic:

Proposal:

Resolution:

Item #4
Topic:

Proposal:

Resolution:

Item #5
Topic:

Proposal:

To draft “National Cheng Kung University Academic Calendar
2021-2022.”

1. To be implemented after disclosure of information to the
Ministry of Education

2. To be released on the school website. (Home / About NCKU
/Academic Calendar)

Agreed. (Attachment 4, pp.16-17)

Additional instructions from the President:

1. The Office of Academic Affairs, with the assistance of the Office
of Personnel and the Legal Section of the Office of Secretariat,
has to pinpoint the legal grounds and hierarchy of our academic
calendars. Moreover, to find out what rights of the person
involved will be affected if the calendar is declined. An official
request regarding this issue should be submitted via the document
system to the President in order to communicate with the
Minister of Education.

2. The Office of Academic Affairs should review the role and
responsibility of the teaching assistants in online courses.

3. The Office of Academic Affairs, with the assistance of Computer
and Network Center, should upgrade the software and hardware
that are needed for both classroom and online required courses.

4. The Office of Academic Affairs should soon initiate The Third
Term at the college level.

Raised by: Office of Student Affairs

To revise “National Cheng Kung University Directions for Handling
Campus Incident Reporting System and Handling Process.”

To be announced and implemented after approval

Agreed. (Attachments 5, p.18)

Additional instructions from the President:

The Personnel Office should supervise the training in gender

equality education for all units, and make known the reporting
procedures and relevant regulations.

Raised by: CMNST, Office of Research and Development

To amend the “Regulations Governing the Establishment of the
Center for Micro/Nano Science and Technology,” and to repeal the
“Regulations for Establishment of National Cheng Kung University
Instrument Development Center.”

To submit the discussion results to the University Affairs
Development Committee and the University Council for further
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Resolution:

Item #6

Topic:

Proposal:

Resolution:

Item #7
Topic:

Proposal:

Resolution:

Item #8
Topic:

Proposal:

Resolution:

Item #9
Topic:

Proposal:

Resolution:

approval.
Agreed. (Attachment 6, pp.19-23)

Raised by: School of Medicine, College of Medicine, Office of
Research and Development

To Add two new departments: (1) Department of Geriatric Medicine
and (2) Department of Medical Humanities and Social Medicine in
the Academic year of 2021, and to amend Article 6 of “National
Cheng Kung University Organizational Regulations.”

1. To submit the discussion results to the University Affairs
Development Committee and the University Council for further
approval.

2. To be implemented after disclosure of information to the Ministry
of Education

Agreed . (Attachment 7, p.24)

Raised by: National Cheng Kung University Hospital

To discuss the draft of “Organizational Regulations of National
Cheng Kung University Geriatric Hospital.”

To submit the discussion results to the University Affairs
Development Committee and the University Council for further
approval.

Agreed. (Attachment 8, pp.25-35)

Raised by: National Cheng Kung University Hospital

To draft the “Organizational Regulations of National Cheng Kung
University Hospital.”

To submit the discussion results to the University Affairs
Development Committee and the University Council for further
approval.

Agreed. (Attachment 9, pp.36-45)

Raised by: Innovation Headquarters

To amend “National Cheng Kung University Regulations Governing
the Management of Research and Development Accomplishments.”
To submit the discussion results to the University Affairs
Development Committee and the University Council for further
approval.

Agreed with amendments. (Attachment 10, pp.46-55)
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IV. Motions
None.

V. Adjournment
The meeting ended at 12:06 PM.

Next meeting is scheduled at 14:00 on March 3, 2021.
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