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Minutes of the 827" Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, April 28, 2021.
Location: The 1% Conference Room, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Bao-Hui Huang

I. Preliminaries

Before the meeting, all the attendees were strongly advised to follow the
“Guidance on the measures against COVID-19: Public gatherings,” established
by Taiwan Centers for Disease Control. Isopropyl alcohol was provided for all
the participants at the entrance of the meeting room.

I1. Reports
A. Approval of the Minutes (N0.826) and Execution Progress

See Attachment 1 (pp.5-11) for the tracked items; Attachment 2 (p.12) for
execution progress.

B. Chairperson

In response to domestic and international pandemic conditions, our COVID-
19 Prevention Caucus should supervise the implementation of all the
preventative measures, including track records and travel history. The Office
of International Affairs can also provide help for our foreign students.

C. Report from Offices, Centers, and the Library
Refer to the pre-meeting documents.

D. Presentation on the Plan for the School of Smart Semiconductors

I1I. Issues and Points

Item #1 Raised by: Office of Research and Development

Topic: To amend “National Cheng Kung University Regulations
Governing the Establishment of the Office of Research and
Development.”

Proposal: To submit the discussion results to the University Affairs
Development Committee, and the University Council for further
resolution.

Resolution: Agreed. (Attachment 3, pp.13-15)
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Item #2 Raised by: Office of Research and Development

Topic:

Proposal:

Resolution:

Item #3
Topic:

Proposal:

Resolution:

Item #4
Topic:

Proposal:

Resolution:

Item #5
Topic:

Proposal:
Resolution:

Item #6
Topic:

To amend of Article 3 “National Cheng Kung University Directions
of Establishment of the Review Committee on Virement of Funds of
Ministry of Science and Technology Projects.”

To be implemented after approval.
Agreed. (Attachment 4, p.16)

Raised by: Office of Research and Development

To amend Articles 2 and 4 of “National Cheng Kung University
Guidelines for Subsidizing Research Fellows’ Participation in
Teaching.”

(1) To be implemented after approval.

(2) To inform the University Endowment Fund Management
Committee of the resolution.

(1) Agreed. (Attachment 5, pp.17-18)

(2) President Su instructed that the Legal Section of the Secretariat
should rectify any effective regulations that contain the “Aim
for Top University Project” with the “Higher Education
SPROUT Project.”

Raised by: Office of International Affairs

To revise the “Grant Regulations for Attending International
Conferences for Full-Time Faculty, Postdoctoral Researchers and
Students.”

To be implemented after approval.

Agreed. (Attachments 6, pp.19-21)

Raised by: Innovation Headquarters

To amend “National Cheng Kung University Enforcement Directions
for Management and Maintenance of Research and Development
Accomplishments.”

To be implemented after approval.

Agreed. (Attachments 7, pp.22-23)

Raised by: Office of General Affairs

To amend “National Cheng Kung University Directions for Managing
the Rental of Event Venues under the Jurisdiction of the Office of
General Affairs,” and the “Rates for the rental charges of the venues
under the jurisdiction of the Office of General Affairs of National
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Proposal:

Resolution:

Item #7
Topic:
Proposal:

Resolution:

Item #8
Topic:

Proposal:

Resolution:

I'V. Motions

None.

Cheng Kung University.”

To be implemented after approval.
Agreed. (Attachments 8, pp.24-25)

Raised by: Office of General Affairs
To amend the “Rates for the rental charge of the Cheng Kung Hall.”

To be implemented after approval.
Agreed. (Attachments 9, pp.26-28)

Raised by: The Budget, Accounting and Statistics Office

To revise the format of “The University Endowment Fund Financial

Statements for Year 2020.”

(1) To submit the discussion results to the University Endowment
Fund Management Committee, the University Development
Committee, and the University Council for further approval.

(2) To be implemented after disclosure of information to the
Ministry of Education before June 30, 2021.

Agreed. (Attachments 10, pp.29-65)

V. Adjournment
The meeting ended at 04:11 PM.
Next meeting is scheduled at 14:00 on July 24, 2021.
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