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Minutes of the 831st Meeting of Chief Administrators at NCKU

Time & Date: 14:00, Wednesday, January 19, 2022

Location: The 2% Conference Room, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Bao-Hui Huang

1. Reports
(1) Execution of tracked items (Appendix 1, p.8—-10) and resolutions of previous
meeting (Appendix 2, p.11)
(2) Job reports for all units (see the agenda)

(3) Report on the new academic dress (the Art Center and Office of General Affairs)

Chairperson instructions:

1. The Office of General Affairs and the Innovation Headquarters shall discuss the
sales strategy for the new academic dress.

ii.  The Office of General Affairs shall formulate directions for the borrowing system
for the new academic dress within 2 months.

2. Issues and Points

Item #1 Raised by the Strategic Development Office and

Office of Research and Development

Topic: To amend Article 30 of the “Organizational Regulations of National Cheng Kung
University.”

Proposal: Approve and submit the proposal to the University Affairs Development

Committee and the University Council for further approval.
Resolution: Agreed with amendments. (Appendix 3, p.12-14)

Item #2 Raised by the Strategic Development Office

Topic: To draft the “National Cheng Kung University Regulations on the Establishment
of the Strategic Development Office.”

Proposal: Approve and submit the proposal to the University Affairs Development

Committee and the University Council for further approval.

Resolution: Agreed. (Appendix 4, p.15)

Item #3 Raised by the Office of Academic Affairs
Topic: To draft the “National Cheng Kung University 2022/2023 Academic Calendar”
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(Appendix 5.)

Proposal: After the proposal is approved, a notification letter shall be sent to the Ministry
of Education, and an announcement shall be made on the home page of university
website>About NCKU>Academic Calendar to inform the faculty and students.

Resolution: Agreed. (Appendix 5, p.16—17)

Chairperson instructions:

1. The slide template with the 90th NCKU anniversary logo was well received and
widely used by school units. The Art Center shall follow this success model and
design the slide template for the new academic year.

il. The Office of Academic Affairs shall draft instructions and corresponding
measures for the introduction of a third semester. This proposal shall be tracked
and managed by the Office of the President.

Item #4 Raised by the Office of Student Affairs
Topic: To amend Article 1, Article 3, and Article 5 of the “Implementation Directions for
Selecting and Requesting Distinguished and Excellent Mentors at National

Cheng Kung University.”
Proposal: Approve and submit the proposal to the University Endowment Fund
Management Committee and the University Council for further approval.

Resolution: Submit for rediscussion.

Item #5 Raised by the Office of Research and Development and the research

team of the Wong Tsu Systems Engineering Research Center

Topic: Request for the establishment of the Wong Tsu Systems Engineering Research
Center as a university-level research center outside the university system.

Proposal: Approve and submit the proposal to the University Council for futher

approval.

Resolution: After Article 4 in Regulations on the Establishment of the Wong Tsu

Systems Engineering Research Center by National Cheng Kung University was

amended, this proposal was approved. (Appendix 6, p.18—19)

Item #6 Raised by the Office of Research and Development and the
research team of the Space Science and Technology Research Center
Topic: Request for the establishment of the Space Science and Technology Research
Center as a university-level research center outside the university system.
Proposal: Approve and submit the proposal to the University Council for further

approval.
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Resolution: Agreed with amendments. (Appendix 7, p.20—-65)

Supplement after the meeting: The research team confirmed that it was renamed "Xia
Hanmin Space Science and Technology Center".

Chairperson instructions: Vice President Su shall direct the Office of Research and
Development to convene meetings to gather units with businesses that are
similar to those of university-level research centers.

Item #7 Raised by the Office of Research and Development and university-

level research centers

Topic: To amend the “National Cheng Kung University Regulations for Establishing and
Managing University-Level Research Centers.”

Proposal: Approve and submit the proposal to the University Affairs Development

Committee and the University Council for further approval.

Resolution: Agreed. (Appendix 8, p.66—68)

Item #8 Raised by the Office of Research and Development

Topic: To draft the “National Cheng Kung University Directions for Grants for
Academic Research Excellence.”

Proposal: Approve and submit the proposal to the University Endowment Fund

Management Committee for further approval.

Resolution: Agreed. (Appendix 9, p.69-72)

Item #9 Raised by the Art Center

Topic: To amend the “National Cheng Kung University Directions for Maintenance of
Campus Arts Collection.”

Proposal: The proposal shall be implemented after it is discussed and approved.

Resolution: Agreed. (Appendix 10, p.73-78)

Item #10 Raised by the Core Facility Center

Topic: To amend the “National Cheng Kung University Instrument and Facility Sharing
Enforcement Regulations.”

Proposal: After the proposal is discussed and approved, it shall be submitted to the

University Endowment Fund Management Committee, University Affairs Development

Committee, and the University Council for further approval.

Resolution: Agreed. (Appendix 11, p.79-82)

Item #11 Raised by the Tainan Hydraulics Laboratory
Topic: To amend specific articles in the “Water Resources Agency/ National Cheng Kung
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University Regulations for the Operation of the Tainan Hydraulics Laboratory”
Proposal: After the proposal is discussed and approved, it shall be submitted to the
President for approval and implementation.

Resolution: Agreed with amendments. (Appendix 12, p.83—-86)

Item #12 Raised by the College of Planning and Design

Topic: Request to rename the Seismic Expansion Building as the Innovative Design
Building

Proposal: Approve and submit the proposal to the University Affairs Development

Committee and the University Council for further approval.

Resolution: Submit for rediscussion.

Item #13 Raised by the College of Planning and Design

Topic: Request to rename the Earthquake Architecture Building as the Architecture
Building

Proposal: After the proposal is discussed and approved, it shall be submitted to the

University Affairs Development Committee and the University Council for further

approval.

Resolution: Agreed.

3. Motions: None
4. Adjournment: 04:25 p.m.

Next meeting is scheduled at 14:00 p.m. on Wednesday, March 2, 2022.
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