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Harvard University(2021-2022)

Winter Summer
vacation vacation

16 weeks 16 weeks

Fall Final Spring Final Third
semester semester cemester
Summer term1:
7-week session

6/18 8/6

Summer term2:

3-week session I
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Minutes of the 832nd Meeting of Chief Administrators at NCKU

Time & Date: 14:00, Wednesday, March 2, 2022.

Location: The 2% Conference Room, 4F, Yunping Building
Present: Refer to the Chinese minutes.

In Attendance Refer to the Chinese minutes.

Chairperson: President H. J. Su

Minute Taker: Bao-Hui Huang

I. Reports
A. Execution of the tracked items (Attachment 1, p.6-8) and the resolutions of the

previous meeting (Attachment 2, p.9-19).

B. Chairperson
1. In response to the upcoming announcement of key items of the five-year university
affairs development plan, each unit should provide information, especially the key
cases and their main features that are not usually recorded, to Headquarters of
University Advancement as requested.
2. All units should ensure information security. Any delay in the progress of
infrastructure establishment should be attended to as soon as possible.
C. Center for Multi-cultural Studies of College of Liberal Arts:
Revision of the NCKU Regulations Governing the Establishment of Center for
Multi-cultural Studies under College of Liberal Arts: Ratified (Attachment 3, p.20-
22).
D. Report from Offices, Centers, and the Library (Refer to the pre-meeting documents).

II. Issues and Points

[tem #1 Raised by: Office of Academic Affairs
Topic: To amend Article 5 of the National Cheng Kung University Implementation

Guidelines on the Self-Evaluation in the Academic Units.
Proposal: To be implemented after approval.
Resolution: Agreed (Attachment 4, p.23-27).
Item #2 Raised by: Office of Student Affairs

Topic: To amend certain articles of the Implementation Directions for Selecting and
Rewarding Distinguished and Excellent Mentors at National Cheng Kung

University.
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Proposal: Submit the discussion results to the Endowment Fund Management Committee,
University Affairs Development Committee, and University Council for review.

Resolution: Agreed (Attachment 5, p.28-30).

Item #3 Raised by: Office of Student Affairs

Topic: To amend certain articles of the National Cheng Kung University Directions for
Student Rewards and Penalties.
Proposal: Submit the discussion results to the University Development Committee and the
University Council for review.
Resolution: Agreed (Attachment 6, p.31-36).
Item #4 Raised by: Office of General Affairs

Topic: Motion to name the building on Sheng-LI Campus funded by Macronix
International Co., Ltd “Cheng Kung Innovation Center—Macronix Hall”.

Proposal: Submit the discussion results to the University Affairs Development Committee

and University Council for review.

Resolution: Agreed.

Item #5 Raised by: Office of Research and Development

Topic: To draft the NCKU Directions Governing Subsidies and Rewards for Publishing
Academic Journal Articles.

Proposal: To be implemented after approval.

Resolution: Agreed with amendments (Attachment 7, p.37-38).

Item #6 Raised by: Office of Research and Development, Innovation Headquarters
Topic: To amend certain articles of the National Cheng Kung University Revenue and
Expenditure Management Directions on University-Industry Collaboration
Projects.
Proposal: Submit the discussion results to the Endowment Fund Management Committee
and Administrative Meeting for review.

Resolution: Agreed (Attachment 8, p.39-43).

Item #7 Raised by: Innovation Headquarters
Topic: To amend Article 11 of the NCKU Regulations Governing the Management of

Research and Development Accomplishments.
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Proposal: Submit the discussion results to the Endowment Fund Management Committee,
University Affairs Development Committee, and University Council for review.

Resolution: Agreed (Attachment 9, p.44-49).

Item #8 Raised by: Office of International Affairs
Topic: To draft the Directions for Nova Scholarship Project Sponsored by NCKU North
America Alumni Foundation.
Proposal: Submit the discussion results to the Endowment Fund Management Committee
for review.

Resolution: Agreed with amendments (Attachment 10, p.50-51).

Item #9 Raised by: Foreign Language Center, College of Liberal Arts
Topic: To amend Article 2 of the NCKU Regulations Governing the Establishment of the
Foreign Language Center.
Proposal: Submit the discussion results to the University Affairs Development Committee
and University Council for review.

Resolution: Withdrawn.

[I1. Motions: None.
IV. Adjournment: The meeting ended at 04:19 PM.

Next meeting is scheduled at 02:00 PM on Wednesday, May 4, 2022.
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