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Minutes of the 833 Meeting of the Chief Administrators Council

Meeting date and time: Wed., May 4, 2022 at 2:00 p.m.

Location: The 2st Conference Room, 4F, Yunping Building / Webex video conference
Chairperson: President Huey-Jen Su

Present: Refer to the Chinese minutes

In attendance: Refer to the Chinese minutes

Meeting participants attending via videoconferencing: Refer to the Chinese minutes
Minute taker: Bao-Hui Huang

I. Reports

A. The implementation situations of the matters to be monitored (Attachment 1,

p. 6—11) and those of the resolution matters addressed in the previous meeting

(Attachment 2, p. 12—13) were confirmed to be ratified.

B. Chairperson

1. During the COVID-19 pandemic, in addition to paying attention to matters
such as student accommodation, students’ in-class situations, and epidemic
prevention and control regulations, please prepare in advance the methods
and principles for taking and governing the final exam, respectively, and
clearly explain them to the students in advance.

2. This year’s graduation ceremony will be held at an earlier date (i.e., on May
21). Currently, the Military Training Division and Graduation Association
are actively organizing the graduation ceremony. Regarding the mini-
graduation ceremonies held by departments and colleges themselves,
college deans and department heads are asked to ensure their smooth
operations, properly respond to mini-graduation ceremony-related online
discussions, and establish direct communication channels with students,
preventing students from misunderstanding or being misinformed about the
ceremonies because of incorrect information spread on the Internet.

C. Report from Offices, Centers, and the Library (Refer to the pre-meeting

documents).
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D. Project reports
1. Details on the Planning of Student—Parent Seminars in Central Taiwan for
the 2021-2022 Academic Year (Office of Student Affairs)
2. National Cheng Kung University’s Plan for Incorporating ISMS and
Related Coordination Matters Concerning Relevant Units (Computer

and Network Center)

II. Issues and Points

Item #1 Proposed by: Office of Academic Affairs

Topic: To amend the “NCKU Directions for the Appointment of Emeritus
Professors.”

Proposal: To be submitted to the University Affairs Development Committee and
University Council for review after the amendments have been passed at the

meeting.

Resolution: Agreed (Attachment 3, p. 14-15).

Item #2 Proposed by: Office of Academic Affairs

Topic: To amend Article 2 of the “National Cheng Kung University Directions for
Establishing the Honorary Doctorate Degree Review Committee.”

Proposal: To be submitted to the University Affairs Development Committee and
University Council for review after the amendments have been passed at the
meeting.

Resolution: Agreed with amendments (Attachment 4, p. 16).

Item #3 Proposed by: The Budget, Accounting and Statistics Office
Topic: To discuss the 2021-2022 University Endowment Fund performance report.
Proposal: To be submitted to the Endowment Fund Management Committee,
University Affairs Development Committee, and University Council for
discussion after the performance has been discussed and passed at the
meeting. Once agreed by the University Council, the performance report will
be reported to the Ministry of Education prior to Jun. 30 to be ratified.
Resolution: Agreed (a different document, p.27-65).
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Item #4 Proposed by: The Budget, Accounting and Statistics Office

Topic: To amend the regulations in the remarks column of the “National Cheng Kung
University Meal and Meal Cost Application Form.”

Proposal: To be implemented after approval.

Resolution: Agreed (Attachment 5, p. 17-20).

Incidental resolution: In the future, administrative forms prepared using the regulations
established by the aforementioned competent authority need not to be
proposed for discussions.
Item #5 Proposed by: Art Center and Office of Research and Development
Topic: To amend Article 8 of the “Organizational Regulations of National Cheng
Kung University” and the “National Cheng Kung University Regulations for
Establishment of Art Center.”

Proposal: To be submitted to the University Affairs Development Committee and
University Council for review after the amendments have been passed at the
meeting.

Resolution: Agreed with amendments (Attachment 6, p. 21-23).

Item #6 Proposed by: Research Center for Humanities and Social Sciences
Topic: To amend Articles 4 and 9 of the “National Cheng Kung University Regulations

for Establishment of Research Center for Humanities and Social Sciences.”
Proposal: To be implemented after approval.

Resolution: Agreed (Attachment 7, p. 24-26).

Item #7 Proposed by: College of Planning and Design

Topic: To rename the “Seismic Expansion Building” to the “Planning and Design
Building.”

Proposal: To be submitted to the University Affairs Development Committee and
University Council for review after the amendments have been passed at the
meeting.

Resolution: Agreed.

[I1. Extraordinary Motions or Other Matters
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Report by the Executive Vice President Dr. Lee: In response to changes in the epidemic,
the Ministry of Education adopts the rolling-wave planning method when
adjusting its epidemic-prevention and control policies. All of our
university’s epidemic prevention and control measures have been
disclosed on our epidemic prevention and control platforms. Also,
college deans are asked to inform students to contact our designated
window (Campus Safety Center, ext. 55555) if they are confirmed to
have COVID-19 or must undergo home isolation.

IV. Adjournment: 3:30 p.m.

Next meeting is scheduled at 02:00 PM on Wednesday, July 13, 2022.
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