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Minutes of the 834" Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, July 13, 2022.

Location: The 2st Conference Room, 4F, Yun-Ping Building West Block

Chairperson: President H. J. Su (Executive Vice President Ching-Chang Lee serving
as the acting chairperson)

Present: Refer to the Chinese minutes.

In Attendance: Refer to the Chinese minutes.

Minute Taker: Bao-Hui Huang

I. Reports
A. Approval of the Minutes (No. 834) and Execution Progress
See Attachment 1 (p.7—10) for the tracked items and Attachment 2 (p.11-12)

for the execution progress.

B. Chairperson

Because the President is visiting northern Taiwan for a meeting today, I will
serve as acting chairperson in today’s meeting of chief administrators—the last
one this semester. Several chief administrators are resigning this semester and
the President would like to express her gratitude for their hard work during their
tenure.

C. Report from Offices, Centers, and the Library

Refer to the pre-meeting documents.
D. Project Reports

Promote provisions of the Directions of the Domestic Travel Allowance on

transportation costs reimbursement.

I1. Issues and Points

Item #1 Raised by: Office of the Secretariat, Office of Research and Development
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Topic: To amend Article 25 of the Organizational Regulations of National Cheng
Kung University and repeal National Cheng Kung University Regulations

Governing the Evaluation of Renewed Appointment of the President.

Proposal: To submit the discussion results to the University Affairs Development

Committee and the University Council for further resolution.

Resolution: Agreed (A cross-reference table of Article 25 of the Organizational
Regulations of National Cheng Kung University and its amendments

[Attachment 3, p.13—14] and draft to repeal the National Cheng Kung

University Regulations Governing the Evaluation of Renewed Appointment of
the President [Attachment 4, p.15]).
Item # 2 Raised by: Office of General Affairs

Topic: To draft the National Cheng Kung University Directions for Graduation Gown
Rental.

Proposal: Before the new version of the graduation gown is made available for loan,
submit the discussion results to the President for ratification, announcement,

and implementation.

Resolution: Agreed (Attachment 5, p.16—19).
Item # 3 Raised by: Office of General Affairs

Topic: To amend certain articles of the National Cheng Kung University Directions
for Reviewing Internal Recruitment of Maintenance Workers as Technical

Workers.

Proposal: To submit the discussion results to the President for ratification before

implementation.

Resolution: Agreed (Attachment 6, p.20-23).

Item # 4 Raised by: Medical Device Innovation Center

Topic: To amend the National Cheng Kung University Regulations on the

Establishment of Medical Device Innovation Center.
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Proposal: To submit the discussion results to the President for ratification before

implementation.

Resolution: Agreed (Attachment 7, p.24-27).
Item # 5 Raised by: Office of Academic Affairs

Topic: To repeal the National Cheng Kung University Directions of Issuance of

Diploma and Control of Diploma Certificate.
Proposal: Repeal after the discussion result is approved.

Resolution: Agreed (Attachment 8, p.28).
Item # 6 Raised by: Office of Academic Affairs

Topic: To launch the digital transcript application service online, certain fees for the

school’s academic affairs documentation are added for discussion.

Proposal: The discussion result is announced on the school information network and

implemented after the system is officially launched.

Resolution: Agreed (Attachment 9, p.29).
Item # 7 Raised by: Office of Academic Affairs

Topic: To amend Article 4 of the NCKU Continuing Education Revenue and

Expenditure Management Directions.

Proposal: To submit the discussion results to the Endowment Fund Management

Committee and Administrative Meeting for further resolution.

Resolution: Agreed (Attachment 10, p.30-33).
Item # 8 Raised by: Office of Academic Affairs

Topic: To draft the National Cheng Kung University Revenue and Expenditure
Management Directions on NCKU Moodle.

Proposal: To submit the discussion results to the Endowment Fund Management

Committee and Administrative Meeting for further resolution.

Resolution: Agreed (Attachment 11, p.34-36).
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I11. Motions: None.

IV. Adjournment: The meeting ended at 02:58 PM.
Next meeting is scheduled at 02:00 PM, Wednesday, on August 31, 2022.
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