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Minutes of the 835th Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, September 7, 2022

Location: The 2st Conference Room, 4F, Yun-Ping Building West Block
Chairperson: President Huey-Jen Jenny Su

Present: Refer to the Chinese minutes

In Attendance: Refer to the Chinese minutes

Minute Taker: Bao-Hui Huang

I. Reports
A. Approval of the Minutes (No. 834) and Execution Progress

See Attachment 1 (p.11-13) for the tracked items and Attachment 2 (p.14-15)

for the execution progress.
B. Chairperson
The Office of Academic Affairs shall devise plans and solutions to solve
the problem mentioned by Professor Tsai, Dean of the College of Science,
relating to newly admitted students and overseas students having difficulty
locating their classrooms at the start of the semester.
Postmeeting note:

As explained by the Curriculum Division, students may use the
classroom number label for each course in the course inquiry system to connect
to the campus map system and directly access the classroom location. The
course inquiry system also provides a navigation function, which has been
announced to students in the system’s “Latest Announcements.”

C. Report from Offices, Centers, and the Library

Refer to the pre-meeting documents.

D. Project Reports
Handling of Information Security Events (by the Computer and Network
Center)

Further instructions from the President:

1. The secretariat, with the support of the Office of Academic Affairs, shall
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supervise the application and execution of projects to acquire the information
security certificates newly specified in Phase II of the Higher Education

SPROUT Project.

2. The Office of General Affairs shall perform an inventory of the information
and communication equipment and property procured by each university

division and inspect for equipment with Chinese brand names.

3. The Office of Research and Development shall remind university divisions
and faculty responsible for executing projects related to national defense

technology and drones to take comprehensive information security measures.

II. Issues and Points
Item #1 Raised by: Affiliated Senior Industrial Vocational Continuing
Education High School
Topic: To amend “The Affiliated Contract of National Cheng Kung University and
National Tainan Industrial High School.”
Proposal: To submit the discussion results to the University Development Committee
and University Council for further approval.

Resolution: Agreed. (Attachment 3, p.16-18)

Item #2 Raised by: Affiliated Senior Industrial Vocational Continuing
Education High School and Office of Research and Development

Topic: To amend and include Paragraph 2 under Article 12 of the “Organizational
Regulations of National Cheng Kung University.”

Proposal: To submit the discussion results to the University Development Committee
and University Council for further approval.

Resolution: Agreed with amendments. (Attachment 4, p.19)

Item #3 Raised by: Office of Student Affairs and Office of Research and

Development
Topic: To amend Article 24 of the “Organizational Regulations of National Cheng
Kung University,” also known as “National Cheng Kung University

Regulations Governing the Establishment and Administration of the Student

835 -81



Appeals Review Committee.”
Proposal: To submit the discussion results to the University Development Committee
and University Council for further approval.

Resolution: Agreed. (Attachment 5, p.20-27)

Item #4 Raised by: Computer and Network Center and Office of Research

and Development

Topic: To amend Paragraphs 1 and 2 under Article 25 of the “Organizational
Regulations of National Cheng Kung University,” also known as “NCKU
Directions for Establishing the Information Security Management
Committee.”

Proposal: To first submit the discussion results to the University Council for approval,
then to submit the regulations on the establishment of the committee to the
Administrative Meeting for further approval.

Resolution: Agreed with amendments. ( Attachment 6, p.28-29)

Item #5 Raised by: Office of Academic Affairs

Topic: To amend the “NCKU Directions for Scholarships for Admission of
Outstanding High School Graduates.”

Proposal: To apply the discussion results to students admitted to NCKU in the
academic years from 2022 onward.

Resolution: Agreed. (Attachment 7, p.30-32)

Further instructions from the President:
Please ask the Academic Affairs Office to evaluate affairs concerning the
increase of the amount of the scholarship.
Item #6 Raised by: Office of Academic Affairs, Legal Division of the
Secretariat Office and Office of Academic Integrity
Topic: To amend the “NCKU Guidelines for Handling Violation of the Accreditation
Regulations Regarding Teacher Qualifications.”
Proposal: To submit the discussion results to the University Development Committee
and the University Council for further approval.

Resolution: Agreed. (Attachment &, p.33-41)
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Item #7 Raised by: Office of Academic Affairs

Topic: To repeal the “NCKU Directions for Establishing the Venue Management
Committee.”

Proposal: To repeal after the discussion results are approved.

Resolution: Agreed. (Attachment 9, p.42)

Item #8 Raised by: Office of Research and Development and Secretariat Office
Topic: To draft “Directions of NCKU business card for the trial application”.
Proposal: To implement after the discussion results are approved.

Resolution:

(a) Agreed with amendments. (Attachment 10, p.43-46)

(b) It is agreed that from the date of adoption to December 31, 2022, Atelier Future
will actively invite colleagues to do the testing, and applications from other
colleagues are not available for the time being.

Item #9 Raised by: Office of International Affairs

Topic: To amend parts of the “National Cheng Kung University Implementation

Guidelines for Distinguished International Student Scholarships.”

Proposal: To implement after the discussion results are approved.

Resolution: Agreed with amendments. (Attachment 11, p.47-52)

Item #10 Raised by: Office of International Affairs

Topic: To amend the “NCKU Excellent Mainland Chinese Students Scholarship.”

Proposal: To implement after the discussion results are approved.

Resolution: Agreed. (Attachment 12, p.53-56)

Item #11 Raised by: Office of International Affairs

Topic: To amend the “National Cheng Kung University Implementation Guidelines
for Distinguished International PhD Student Scholarships.”

Proposal: To implement after the decision results are approved.

Resolution: Agreed. (Attachment 13, p.57-64)

Further instructions from the President:
The Office of International Affairs must compile statistics on the students in

each college who are Veritas et Conscientia Scholarship awardees and analyze the
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overall performance of the awardees.

Item #12 Raised by: Innovation Headquarters

Topic: To amend Article 3 of “NCKU Enforcement Directions for Management and
Maintenance of Research and Development Accomplishments.”

Proposal: To implement after the decision results are approved.

Resolution: Agreed. (Attachment 14, p.65-67)

Item #13  Raised by: Core Facility Center

Topic: To amend the “NCKU Instrument Center Enforcement Directions for the
Management of Core Facilities and Service Centers for the Execution of
Basic Research Projects by the Ministry of Science and Technology.”

Proposal: To implement after the discussion results are approved by the President.

Resolution: Agreed. (Attachment 15, p.68-71)

Item #14  Raised by: Hierarchical Green-Energy Materials Research Center

Topic: To amend the “NCKU Regulations Governing the Establishment of the
Hierarchical Green-Energy Materials Research Center.”

Proposal: To implement after the decision results are approved.

Resolution: Agreed. (Attachment 16, p.72-74)

Item #15 Raised by: Miin Wu School of Computing

Topic: To amend the “NCKU Regulations Governing the Establishment of the Miin
Wu School of Computing.”

Proposal: To implement after the decision results are approved by the President, and
to submit the discussion results to the University Council for approval.

Resolution: Agreed. (Attachment 17, p.75-77)

Item #16 Raised by: Secretariat Office

Topic: To amend all clauses in all the University’s regulations that contain the term
“Ministry of Science and Education,” replacing it with “National Science and
Technology Council” or “National Science Council.”

Proposal: To have relevant operating divisions amend and update the regulation

content.

Resolution: Agreed. (Attachment 18, p.78-79)

835 -84



II1. Motions: None
IV. Adjournment: The meeting ended at 04:30 p.m.
Next meeting is scheduled at 02:00 PM, Wednesday, on November 16, 2022.
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