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Minutes of the 837th Meeting of Chief Administrators at NCKU

Time and date: 2:00 p.m., Wednesday, January 11, 2023
Location: The 2nd Conference Room, 4F, Yun Ping Building
Chairperson: President Huey-Jen Jenny Su

Present: Refer to the Chinese minutes

In Attendance: Refer to the Chinese minutes

Minute Taker: Bao-Huey Huang

I. Reports
A. Approval of the Minutes (No. 836) and Execution Progress
See Attachment 1 (p. 8) for the tracked items and Attachment 2 (pp. 9-10)

for the execution progress.

B. Chairperson

I am grateful for all the chief administrators’ work over the years. I am

honored to have hosted a total of nine Chinese New Year gatherings over the
8 years of my tenure. Everyone is a part of NCKU, and I am grateful for their
continued investments in the university. I sincerely appreciate your work and
would like to give you my sincerest thanks.

C. Report from Offices, Centers, and the Library

Refer to the pre-meeting documents

II. Issues and Points
Item #1 Raised by: Office of Academic Affairs
Topic: To draft the NCKU calendar for the 2023-2024 academic year.
Proposal: Report to the Ministry of Education for ratification and announce on
NCKU’s website.
Resolution: Agreed (Attachment 3, pp. 11-12)
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Item # 2 Raised by: Personnel Office

Topic: To draft the National Cheng Kung University Measures for Special Leave
Subsidies for Contract Employees.

Proposal: To be implemented after approval.

Resolution: Agreed (Attachment 4, pp. 13—-16)

Item #3 Raised by: Personnel Office
Topic: To amend certain articles of the National Cheng Kung University Guidelines

for Evaluation of Contract Employees.

Resolution: Agreed (Attachment 5, pp. 17-20)

Item #4 Raised by: Office of Student Affairs

Topic: To amend certain articles of the National Cheng Kung University Directions
for Student Rewards and Penalties.

Proposal: To submit the discussion results to the University Affairs Development
Committee and the University Council for further resolution.

Resolution: Agreed (Attachment 6, pp. 21-28)

Item #5 Raised by: Office of Student Affairs and the Office of International
Affairs

Topic: To amend the NCKU Directions for Subsidies for Underprivileged Students.

Proposal: To be implemented after approval.

Resolution: Agreed (Attachment 7, pp. 29-31)

Item # 6 Raised by: Office of Student Affairs

Topic: To amend Article 1, Article 4, and Article 10 of the National Cheng Kung
University Directions of Establishment of Special Education
Implementation Committee.

Proposal: To be implemented after approval.

Resolution: Agreed (Attachment 8, pp. 32—-34)
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Item # 7 Raised by: Office of General Affairs

Topic: Naming the old Library in the Sheng-Li Campus.

Proposal: To submit the discussion results to the University Affairs Development
Committee for further resolution.

Resolution: Approved to name the library “Shreve Hall-NCKU Learning

Commons”

Item # 8 Raised by: Office of International Affairs

Topic: To amend the Directions for the Screening and Selection of Outgoing
Exchange Students at National Cheng Kung University.

Proposal: To be implemented after approval.

Resolution: Agreed (Attachment 9, pp. 35-40)

I11. Motions

Raised by Y. S. Huang, Dean of the College of Management

Motion: To review the standards for reimbursing meal costs due to inflation.

Resolution: The Budget, Accounting and Statistics Office and Office of Research and
Development shall collect opinions and create proposals, which shall be
compiled by the Budget, Accounting and Statistics Office into an official

document and sent to the Ministry of Education.

IV. Adjournment
The meeting ended at 3:15 p.m.

The next meeting is scheduled for 2:00 p.m., Wednesday, February 22, 2023.
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