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Minutes of the 838th Meeting of Chief Administrators at NCKU

Time and date: 2:00 p.m., Wednesday, February 22, 2023
Location: The 2nd Conference Room, 4F, Yun-Ping Building
Chairperson: President Meng-ru Shen

Present: Refer to the Chinese minutes

In Attendance: Refer to the Chinese minutes

Minute Taker: Pao-Huey Huang

I. Reports

A. Execution progress of the resolutions of the previous meeting (see Attachment 1, pp.6-7).

B. The amendments for the NCKU Regulations Governing the Establishment of the Innovative
Engineering Education Center of College of Engineering have been approved in the 178th
College Affairs Meeting of College of Engineering on December 1, 2022 (see Attachment

2, pp.8-11).

C. Chairperson
1. The future planning for our campuses involves two development directions. First, because
our campuses will come into direct contact with Tainan’s urban space after the completion
of the Railway Underground Project, we will create iconic landmarks for the University
by redesigning two important corners, namely the corner facing the intersection of
Qianfeng Road and Dasyue Road and the corner facing the intersection of Dongfeng Road
and Qianfeng Road. Second, the Campus Planning Team will present an integral
development plan for the Shalun and Gueiren campuses within one year.
2.The most important task for our school administration is to achieve financial balance,
followed by the promotion of horizontal communication and transparent campus
governance. The administrative team will strive to achieve sustainable campus
digitalization under the leadership of Vice President Kuo.
D. Report from Offices, Centers, and the Library (refer to the pre-meeting documents)
Vice President Lee: The Central Epidemic Command Center has relaxed the mandatory
wearing of face masks. In response, the University held a pandemic prevention meeting
with student representatives on February 16. The latest regulations on pandemic
prevention in NCKU campuses are scheduled to be announced this week after the meeting

minutes have been approved.

II. Issues and Points

Item #1 Raised by: Office of Research and Development
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Topic: To amend Article 3 of the National Cheng Kung University Guidelines for Excellence in
Academic Research Subsidies.

Proposal: To submit the discussion results to the University Endowment Fund Management
Committee.

Resolution: Agreed (Attachment 3, pp.12-15)

Item #2 Raised by: Office of Research and Development

Topic: To amend Atrticles 5, 6, and 9 of the National Cheng Kung University Guidelines on Meeting
Expenses Paid by the Self-Generated Income of the University Endowment Fund.

Proposal: To submit the discussion results to the University Endowment Fund Management
Committee.

Resolution: Agreed (Attachment 4, pp.16-20)

Item #3 Raised by: Personnel Office, Office of Research and Development

Topic: To amend Articles 27 and 27-1 of the Organizational Regulations of National Cheng Kung
University as well as the National Cheng Kung University Guidelines for College Dean
Selection.

Proposal: To submit the discussion results to the University Affairs Development Committee and
the University Council.

Resolution: Agreed (Attachment 5, pp.21-26)

Item # 4 Raised by: Office of International Affairs
Topic: To amend the NCKU-NOVA Scholarship Regulations.
Proposal: To be implemented after approval.

Resolution: Agreed with amendments (Attachment 6, pp.27-32)

Item #5 Raised by: Office of International Affairs

Topic: To amend certain articles of the Regulation for Transnational Study & Research Scholarship
Grants.

Proposal: To be implemented after approval.

Resolution: Agreed (Attachment 7, pp.33-40)

Item #6 Raised by: Office of International Affairs

Topic: To amend Articles 3 and 11 of the NCKU Pilot Directions for the Chinese Language
Scholarship Program.

Proposal: To submit the discussion results to the University Endowment Fund Management
Committee.

Resolution: Agreed with amendments (Attachment 8, pp.41-43)
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II1. Motions:

Raised by: Dean Chin-Chun Tsai of College of Science.

Motion: To relax the requirements for master’s degree to encourage outstanding master’s students
apply for PhD programs.

Resolution: The Office of Academic Affairs is to comprehensively review the regulations and
associated operational guidelines governing the scholarships for students entering a PhD

program straight from a master’s program.

IV. Adjournment

The meeting ended at 3:18 p.m.

The next meeting is scheduled for 2:00 p.m., Wednesday, on April 26, 2023.
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