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Minutes of the 839th Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, April 26, 2023
Location: The 2nd Conference Room, 4F, Yun-Ping Building
Chairperson: President Meng-ru Shen

Present: Refer to the Chinese minutes

In Attendance: Refer to the Chinese minutes

Minute Taker: Pao-Huey Huang

I. Reports

A. Execution progress of regulated items (Attachment 1, p.6) and resolutions of

the previous meeting (Attachment 2, p.7, 8).

B. Chairperson: Deans and supervisors of all departments must remind faculty

members of the importance of campus public safety and

ensure effective supervision.

Executive Vice President Ching-Chang Lee added:

I.

In the early hours of a Monday morning, an international student who
had not yet received laboratory safety and health education training
accidentally added acetone to waste during an experiment, causing a
chemical reaction and smoke. The NCKU Center for Occupational
Safety and Health and Environmental Protection provides laboratory
safety and health education training in both Chinese and English
sessions. Faculty members supervising laboratories must require all
laboratory members to complete the training before entering the
laboratory and must be aware of the chemicals stored in the laboratory
and their location.

The Central Epidemic Command Center has announced that the
prevention measures for COVID-19 will be relaxed from May 1, 2023;
COVID-19 will be reclassified as a Category 4 communicable disease;
and the Command Center will be disbanded on the same day.
Accordingly, the NCKU Pandemic Prevention Panel shall be disbanded
and the disbandment announced when the University receives the
official document from the Ministry of Education.

C. Report from Offices, Centers, and the Library (refer to the pre-meeting

documents)
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II. Issues and Points

Item #1 Raised by: Personnel Office

Topic: To amend Articles 2, 6, and 7 of the National Cheng Kung University
Supplementary Regulations for Faculty Members Lecturing or Holding
Concurrent Positions at Other Institutions.

Proposal: To submit the discussion results to the University Affairs Development
Committee and the University Council for further resolution.

Resolution: Agreed (Attachment 3, p.9-15). To submit the discussion results to the

University Development Committee and University Council for further
approval.

Item #2 Raised by: Personnel Office

Topic: To amend Articles 6 and 10 of the National Cheng Kung University Attendance
Management Directions for Staff Members.

Proposal: To be implemented after approval.

Resolution: Agreed (Attachment 4, p.16—18).

Item #3 Raised by: Personnel Office

Topic: To amend some of the articles of the National Cheng Kung University
Directions for the Prevention of Sexual Harassment in the Workplace.

Proposal: To submit the discussion results to the University Affairs Development
Committee and the University Council for further resolution.

Resolution: Agreed (Attachment 5, p.19-22). To submit the discussion results to the

University Development Committee and University Council for further
approval.

Item #4 Raised by: Office of International Affairs

Topic: To draft the Implementation Guidelines of NCKU scholarship with OCAC for
Overseas Chinese bachelor degree students.

Proposal: To submit the discussion results to the Endowment Fund Management

Committee for further resolution.

Resolution: Agreed (Attachment 6, p.23, 24). To submit the discussion results to the

Endowment Fund Management Committee for further resolution.
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II1. Motions:

Raised by: Dean Chin-Chun Tsai of College of Science

Topic 1: Suggest to integrate the time of selecting faculty members for teaching
excellence, outstanding teachers for participation in university social
responsibility, and excellent mentors and review the award amount and
allocation of quotas for each college.

Resolution: Ask the Office of Academic Affairs to review and coordinate the
candidate selection time with the Office of Students Affairs.

Topic 2: Suggest to do without printing phone bill statements for extension numbers
and resort to sending emails as notifications.

Resolution: Self-payment of telecommunications expenses is a new measure that has
been implemented since this academic year. After one year of
implementation, the Office of General Affairs will review the required
funds and evaluate whether the expenses should be paid wholly by the

University.

IV. Adjournment: The meeting ended at 02:33 PM
Next meeting is scheduled at 02:00 PM, Wednesday, on July 5, 2023
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