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Minutes of the 840th Meeting of Chief Administrators

Time & Date: 02:00 PM, Wednesday, July 5, 2023

Location: The 2nd Conference Room, 4F, Yun-Ping Building
Chairperson: President Meng-ru Shen

Present: Refer to the Chinese minutes

In Attendance: Refer to the Chinese minutes

Minute Taker: Pao-huey Huang

I. Reports

A. Execution progress of regulated items (Attachment 1, p.6) and resolutions of the previous
meeting (Attachment 2, p.7, 8).

B. Chairperson
This semester is coming to an end, thank you all supervisors for your dedication.

In order to further improve the administrative functions and environment of the school,
the reflection of various suggestions is not limited to formal meetings but can be
communicated through various channels. By promoting open communication, we can
promptly and effectively address issues, such as the calculation of telephone expenses
implemented earlier this year. Vice Principal Li has been invited to form a project team
regarding the increase in electricity fees and the adjustment of school management
measures. They will plan and implement a six-month counseling program to propose
energy-saving solutions. Currently, we are collaborating with Delta Electronics to carry
out a demonstration project, focusing on energy conservation in a small area. Furthermore,
in the future, we will engage foreign professional consultants to comprehensively review
the entire school's power system.

C. Report from Offices, Centers, and the Library

Please refer to the pre-meeting documents.

II. Issues and Points

Item #1 Raised by: Office of Academic Affairs
Topic: To amend the Guidelines for Tuition and Accommodation Fee Scholarships for NCKU
CCEP Freshmen.
Proposal: To apply the Guidelines to all freshmen starting from Academic Year 2024 after the
Guidelines are approved.
Resolution: Agreed (Attachment 3, p. 9—11); Guidelines applicable to all freshmen starting from
Academic Year 2024.
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Item #2 Raised by: Personnel Office

Topic: To draft the National Cheng Kung University Regulations on the Establishment of Friendly
Campus Empowerment Committee.

Proposal: To enact the Regulations after approval.

Resolution: Agreed with amendments (Attachment 4, p. 12—14).

Item #3 Raised by: Office of Research and Development

Topic: To amend the Article 3 of the National Cheng Kung University Directions on Application of
Temporary Workers.

Proposal: To submit the discussion results to the President for ratification before implementation.

Resolution: Agreed (Attachment 5, p. 15-16).

Item #4 Raised by: Office of Research and Development
Topic: To dissolve the NCKU Advanced Optoelectronic Technology Center (AOTC).
Proposal:
1. To notify the AOTC to complete its dissolution within 6 months of receipt of notice by
letter.
2. To submit the discussion results to the University Council for future reference.
Resolution: Agreed, with follow-up matters handled by the Office of Research and Development in

accordance with relevant regulations.

Item #5 Raised by: College of Liberal Arts

Topic: To amend the NCKU Regulations for the Establishment of Chinese Language Center.

Proposal: To submit the discussion results to the University Affairs Development Committee and
the University Council for further resolution.

Resolution: Agreed with amendments (Attachment 11, p. 30-32). To submit the discussion results

to the University Development Committee and University Council for further approval.

Item #6 Raised by: University Center for Bioscience and Biotechnology

Topic: To amend Article 4 of the Regulations on the Establishment of the National Cheng Kung
University Center for Bioscience and Biotechnology Center.

Proposal: To enact the Regulations after approval.

Resolution: Agreed (Attachment 12, p. 33-34).

III. Motions: None.
IV. Adjournment: 02:54 PM
Next meeting is scheduled at 02:00 PM, Wednesday, on August 30, 2023.
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