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Minutes of the 841th Meeting of Chief Administrators

Time & Date: 02:00 PM, Wednesday, September 6, 2023
Location: The 2nd Conference Room, 4F, Yun-Ping Building
Chairperson: President Meng-ru Shen

Present: Refer to the Chinese minutes

In Attendance: Refer to the Chinese minutes

Minute Taker: Shi-Lin Chang

l. Reports
A. Execution progress of regulated items (Attachment 1, p.5) and resolutions of the previous
meeting (Attachment 2, p.6-7).
B. Chairperson

1. To enhance our administrative efficiency, | hope that besides units communicating with each
other whenever a discussion is needed, the unit responsible for meeting arrangements should
also ensure all necessary preparations are in place before each meeting.

2. The current administrative team has taken office for nearly 8 months. In future Administrative
Meetings and University Councils of this semester, | will need the Office of Academic Affairs,
the Office of Student Affairs, the Office of General Affairs, the Office of Research and
Development, the Office of International Affairs, and the Innovation Headquarters to present
about their main scope of duties and what they would like to achieve in the following three
years. | will also be discussing our progress so far on the promises we have made to our faculty
and students in the manifesto session of the university’s presidential election.

C. Report from Offices, Centers, and the Library: Please refer to the pre-meeting documents.

I1. Issues and Points
Item #1 Raised by: Office of the Executive Vice President (Dr. Yuh-Neu Chen)
Topic: To amend the TCUS Organization and Operation Regulations.
Proposal: To submit the discussion results to the University Affairs Development Committee and
the University Council.
Resolution: Agreed (Attachment 3, p.8-16). To submit the discussion results to the University
Affairs Development Committee and University Council for further approval.

Item #2 Raised by: Office of Academic Affairs
Topic: To amend the NCKU Directions for Management the Continuing Education Revenue and
Expenditure.
Proposal: To submit the discussion results to the University Endowment Fund Management
Committee and Administrative Meeting.
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Resolution: Agreed with amendments (Attachment 4, p.17-27). To submit the discussion results to
the Endowment Fund Management Committee and Administrative Meeting for further
approval.

Item #3 Raised by: Office of Student Affairs and Office of International Affairs

Topic: To amend NCKU Directions for Subsidies for Underprivileged Students.

Proposal: To be implemented after approval.

Resolution: A proposal shall be made after reviewing and clarifying ideas proposed during the
meeting.

Item #4 Raised by: Office of International Affairs

Topic: To amend NCKU Guidelines for Implementing the International Merit Students Scholarship.

Proposal: To submit the discussion results to the Endowment Fund Management Committee.

Resolution: Agreed with amendments (Attachment 5, p.28-33). To submit the discussion results to
the Endowment Fund Management Committee for further approval.

Item #5 Raised by: Office of General Affairs

Topic: To amend NCKU Directions for Building Self-defense Firefighting Group Training Awards

Proposal: To submit the discussion results to the Endowment Fund Management committee.

Resolution: Agreed (Attachment 6, p.34-43). To submit the discussion results to the Endowment
Fund Management Committee for further approval.

I11. Motions

Extended by: Kuang-Yao Lo, Chair of the Department of Physics, College of Science

Suggestion: Multiple admission channels should be established for Malaysian students interested in

studying in our university.

Chairperson’s response: | have requested our vice president, Dr. Hong-Chen Chen, to develop a
new international outreach strategy for our university. We will discuss with
you on the strategy in future Administrative Meetings and University
Councils once it is completed.

IV. Adjournment: 03:33 PM

Next meeting is scheduled at 02:00 PM, Wednesday, on November 1, 2023.
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