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Minutes of the 847th Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, January 8, 2025.

Location: International Conference Room, B1, Student Activity Center
Chairperson: President Meng-Ru Shen

Minute Taker: Yi-Jie Hung

I. Reports
A. Approval of the Minutes (No.846) and Execution Progress
See Attachment 1 (pp.7-8) for the tracked items; Attachment 2 (pp.9-10) for
execution progress.
B. Chairperson
Reflecting on our school governance in 2024, the collaboration between
academia and industry, whether in public or private sector projects, as well as
the number of University Social Responsibility (USR) initiatives had both
recorded the best performance/highest number in our history. We also
successfully achieved our fundraising goal of NT$200 million in 2024.
Looking ahead, we hope that all chief administrators will continue to guide the
university in moving forward.
C. Report from Offices, Centers, and the Library
Please refer to the pre-meeting documents.
D. Project Report : Explanation of the preparation plan for the “Next-

Generation Digital Medical Intelligence Academy”

Chairperson’s instructions: Please finalize the university establishment plan.
Executive Vice President Ching-Chang Lee, please assist in organizing
discussions with units such as the Office of Academic Affairs, Office of
General Affairs, and Innovation Headquarters. The goal is to enhance the
feasibility of the report. Additionally, the plan must comprehensively assess
market demands and national policies. After completing the report, please
present it to the council for review.

II. Issues and Points

Item #1 Raised by: Office of Academic Affairs

Topic: To draft the “National Cheng Kung University 2025/2026 Academic Year
Calendar”. Raised for discussion

Proposal: Report to the Ministry of Education for sanction and announce on
NCKU’s website.

Resolution: Agreed. (see Attachment 3, pp.11-12)

Item #2 Raised by: Personnel Office
Topic: To amend the “National Cheng Kung University Procedures for Students Die
from Suicide or Accidents”.
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Proposal: To be implemented upon approval.
Resolution: Agreed. (see Attachment 4, pp.13)

Item #3 Raised by: Office of General Affairs

Topic: To draft the NCKU Articles of Association of the Fire Management
Committee.

Proposal: To be implemented upon approval.

Resolution: Agreed. (see Attachment 5, pp. 14-30)

Item #4 Raised by: Office of General Affairs

Topic: To amend Articles 3 and 8 and Attachment 1 of the “NCKU Directions for
Building Self-defense Firefighting Group Training Awards”.

Proposal: To submit the discussion results to the Endowment Fund Management
Committee for further resolution.

Resolution: Agreed (Attachment6, pp.31-40) and submitted to the Endowment Fund
Management Committee for further resolution

Item #5 Raised by: Office of General Affairs

Topic: To amend the “Directions for Managing the Rental of Event Venues under the
Jurisdiction of the Office of General Affairs of National Cheng Kung
University” and “List of Charging Standards for the Rental for Venues under
the Jurisdiction of the Office of General Affairs of National Cheng Kung
University”.

Proposal: To be implemented upon approval.

Resolution: Agreed. (Attachment7, pp.41-46)

Item #6 Raised by: Office of General Affairs

Topic: To amend the “National Cheng Kung University Directions for Managing the
Use of Cheng-Kung Auditorium” and “NCKU fee collection criteria for the
Use of Cheng-Kung Auditorium”.

Proposal: To be implemented upon approval.

Resolution: Reassessment and deliberation.

Item #7 Raised by: Office of Research and Development
Topic: To amend Articles 1 and 2 of the “National Cheng Kung University:
Rewarding Guidelines for Publishing Papers in International Cutting-edge
Journals”.
Proposal: To submit the discussion results to the Endowment Fund Management
Committee for further resolution.
Resolution:
(1) Agreed (see Attachment 8, pp.47-49) and submitted to the Endowment
Fund Management Committee for further resolution.
(2) Chairperson’s instructions: Application forms must include a declaration by
the applicant regarding any rewards or incentives received from public
budgets.
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Item #8 Raised by: Innovation Headquarters

Topic: To amend certain articles of the “NCKU Enforcement Directions for
Management and Maintenance of Research and Development
Accomplishments™.

Proposal: To be implemented upon approval.

Resolution: Agreed. (see Attachment 9, pp.50-55)

Item #9 Raised by: Computer and Network Center and Office of Research and
Development

Topic: To amend Subparagraph 22, Paragraph 1, Article 24 of the “Organizational
Regulations of National Cheng Kung University”.

Proposal: To submit the discussion results to the University Affairs Development
Committee and the University Council for further resolution.

Resolution: Agreed (see Attachment 10, pp.56-71) and submitted to the University
Aftairs Development Committee and the University Council for further
resolution.

Item #10 Raised by: Personnel Office and Office of Research and Development

Topic: To amend Article 12-2 of the Organizational Regulations of National Cheng
Kung University.

Proposal: To submit the discussion results to the University Affairs Development
Committee and the University Council for further resolution.

Resolution: Agreed (see Attachment 11, pp.72-88) and submitted to the University
Aftairs Development Committee and the University Council for further
resolution.

Item #11 Raised by: Miin Wu School of Computing

Topic: To amend Article 3 of the NCKU Regulations Governing the Establishment of
the Miin Wu School of Computing.

Proposal: To submit the discussion results to the President for ratification before
implementation and to the University Council for ratification.

Resolution: Agreed ( Attachmentl?2, p.89-90) and submitted to the University

Council for ratification.

I11. Motions:

Extended by: Yan-Shen Shan, dean of the College of Medicine

Suggestion: Addressed by the general affairs staff of the College of Medicine
(hereinafter “the College”). The College prepares official documents
according to its actual funding needs. However, the Accounting Office’s
opinions on the official documents are based on the total budget of the
College. Since each of the College’s accounts is earmarked and non-
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transferable, the total budget cannot be viewed as surplus funds as
indicated by the Accounting Office. This misunderstanding has created
operational difficulties for the College.
Executive Vice President Lee’s suggestion: The chief accountant should ensure that
all colleagues clarify the applicable funds
or communicate with the College prior to

drafting official document opinions.
Chief accountant explanation: The Accounting Office operates in accordance with the
Chairperson’s report at the “4th Endowment Fund
Management Committee meeting of the 2012
academic year,” which stated that all units applying
for funding are required to disclose their budget
statuses. The Accounting Office can only draft
opinions on available funds based on the units’
reported balances of self-raised revenue for the
President’s to make decisions. If there are specific
restrictions on fund usage, future documents should
require that the Accounting Office communicate with
the applying units after drafting its opinions.
Chairperson’s response: Executive Vice President Lee, please convene a further
discussion with Dean Shen and Chief Accountant Ming-Jou
Wang.

IV. Adjournment: The meeting ended at 04:02 PM.
Next meeting is scheduled at 02:00 PM, Wednesday, on March 26, 2025.
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