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Minutes of the 849th Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, June 11, 2025.

Location: International Conference Room, B1, Student Activity Center
Chairperson: President Meng-Ru Shen

Minute Taker: Yi-Jie Hung

I. Legal compliance promotion: To foster a friendly, safe, and respectful working
environment and to reduce incidents of workplace
sexual harassment and bullying, the University has
established the Sexual Harassment and Workplace
Bullying Prevention and Awareness Program. The
implementation strategies and methods include
targeted educational training on the prevention of
sexual harassment and workplace bullying, the
broadcasting of relevant online course videos prior
to university-level meetings, and educational
campaigns focused on these themes. These efforts
aim to reinforce the supervisory responsibilities
and preventive awareness of managerial personnel.

I1. Reports

A. Approval of the Minutes (N0.848) and Execution Progress
See Attachment 1 (pp.5-10) for the tracked items from the No.848 meeting and
Attachment 2 (pp.11-12) for the execution progress.

B. Chairperson
Approval was granted in principle; however, attention must be paid to the
potential effect of the deletion on the curriculum and teaching arrangements of
the Department of Medicine

C. Report from Offices, Centers, and the Library
Please refer to the pre-meeting documents.

III. Issues and Points

Item #1 Raised by: Office of Student Affairs

Topic: To amend the “National Cheng Kung University Gender Equity Education

Implementation Guidelines”

Proposal: To submit the discussion results to the Administrative Meeting.

Resolution: Agreed (Attachment 3, pp.13-20) and submitted to the University Affairs
Development Committee and the University Council for further
resolution.

Item #2 Raised by: Office of Research and Development
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Topic: To amend the “National Cheng Kung University Directions of NSTC
Doctoral Research Scholarship Pilot Program”

Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 4, pp.21-27)

Item #3 Raised by: Personnel Office

Topic: To amend the “NCKU Guidelines for Faculty and Staff Recreational Activities
(No Eng. Version)” Article 4.

Proposal: To be implemented upon approval.

Resolution: Agreed. (Attachment 5, pp. 28-29)

Item #4 Raised by: Personnel Office

Topic: To amend the “National Cheng Kung University Implementation Directions
for Retiree Benefits” Article 3.

Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 6, pp.30-31)

Item #5 Raised by: College of Medicine and Office of Research and Development
Topic: To discuss the revision of the “National Cheng Kung University
Organizational Charter”
Proposal: To submit the discussion results to the University Affairs Development
Committee and the University Council.

Resolution: Approval was granted in principle; however, attention must be paid to
the potential effect of the deletion on the curriculum and teaching
arrangements of the Department of Medicine. (Attachment7, pp.32-47)
Submitted to the University Affairs Development Committee and the
University Council for further resolution.

IV. Motions: None
V. Adjournment: The meeting ended at 02:34 PM.
Next meeting is scheduled at 02:00 PM, Wednesday, on October 15, 2025.
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