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Minutes of the 850th Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, October 15, 2025

Location: International Conference Room, B1, Student Activity Center
Chairperson: President Meng-Ru Shen

Minute Taker: Yi-Jie Hung

I. Reports

A. Approval of the Minutes (N0.849) and Execution Progress
See Attachment 1 (pp.6-8) for the tracked items from the No.849 meeting and
Attachment 2 (pp.9-10) for the execution progress.

B. Chairperson
First, I would like to express my heartfelt thanks to everyone for your dedication
to the National Cheng Kung University International Advisory Board meeting at
the end of September. Your reports were insightful and carefully prepared, and
the board members highly approved of them. These reports also reflected the
commitment and capability of our administration team, for which I extend my
sincere appreciation.
The sustainable development of the University builds on academic excellence,
and excellence requires a robust financial foundation. Beyond government
funding, the recognition and support from alumni and external partners are
essential drivers for advancing the University’s growth. Their recognition stems
from our devoted governance, the faculty’s passion for teaching, and students’
exceptional achievements across various fields.
While continuing the University’s proud traditions, we must also work together
to cultivate students’ leadership, as well as their courage to explore and take on
challenges.
National Cheng Kung University stands at a critical moment of progress, and
each of you plays a central role in steering the institution forward. If you have
concrete development plans that require resources from the University, please do
not hesitate to propose them so that strong ideas can be realized. I look forward
to our collective efforts in advancing the University and creating new
opportunities for growth.

C. Report from Offices, Centers, and the Library
Please refer to the pre-meeting documents.

I1. Issues and Points

Item #1 Raised by: Office of Academic Affairs

Topic: To amend the “National Cheng Kung University Regulations for the
Implementation of Institutional Self-Evaluation,” “National Cheng Kung
University Guidelines for the Implementation of Self-Evaluation by
Academic Units,” “Guidelines for the Establishment of the Self-Evaluation
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Steering Committee,” “Guidelines for the Appointment of Self-Evaluation
Committee Members.”

Proposal: The amendment results for the “National Cheng Kung University
Regulations for the Implementation of Institutional Self-Evaluation” shall be
submitted to the University Affairs Development Committee and the
University Council. Other guidelines shall be implemented after approval.

Resolution: Agreed (Attachment 3, pp.11-29), and “National Cheng Kung University

Regulations for the Implementation of Institutional Self-Evaluation”
submitted to the University Affairs Development Committee and the
University Council.

Item #2 Raised by: Office of Student Affairs

Topic: To amend the “National Cheng Kung University Implemental Guidelines on
Chen-Xi Scholarship”

Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 4, pp.30-33)

Item #3 Raised by: Office of General Affairs

Topic: To amend the “Directions for Managing the Rental for Benues under the
Jurisdiction of the Office of General Affairs of National Cheng Kung
University” and the “List of Charging Standards for the Rental for Venues
under the Jurisdiction of the Office of General Affairs of National Cheng
Kung University.”

Proposal: To be implemented upon approval.

Resolution: Agreed. (Attachment 5, pp. 34-37)

Item #4 Raised by: Personnel Office

Topic: To amend the “National Cheng Kung University Annual Leaves Subsidy
Measures for Contract Employees.”

Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 6, pp.38—40)

Item #5 Raised by: University Center for Bioscience and Biotechnology

Topic: To amend the “National Cheng Kung University Center for Bioscience and
Biotechnology Charter.”

Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 7, pp.41-45)

Item #6 Raised by Hierarchical Green-Energy Materials Research Center

Topic: To amend the “National Cheng Kung University Regulations for Setting up the
Hierarchical Green-Energy Materials Research Center.”

Proposal: To be implemented after approval.

Resolution: Agreed (Attachment 8, pp.46-49)
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III. Motions: None
IV. Adjournment: The meeting ended at 03:02 PM.
Next meeting is scheduled at 02:00 PM, Wednesday, on January 7, 2026.
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