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National Cheng Kung University Directions for Reviewing Subsidy Applications for
Instrument and Facility Matching Fund

101.09.26 % 733 = i ¢ ¢ 3F i iF

Passed in the 733rd Executive Meeting on Sep. 26, 2012

102.02.20 % 741 =x i ¢ € 4R i3 It i iF

Amended in the 741st Executive Meeting on Feb. 20, 2013

103.11.26 % 773 =c 2 ¢ € 4F 3 I i i

Amended in the 773rd Executive Meeting on Nov. 26, 2014

111.09.07 % 835 = 2 ¢ € 4K 13 I il iF

Amended in the 835rd Executive Meeting on Sep. 07,2022

115.04.01 % 852 =% 2 ¢ € 4F Bk i B

Repealed and passed in the 852rd Executive Meeting on April. 01, 2026
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1. These directions are formulated in accordance with the National Cheng Kung University
Regulations Governing the Review of Instrument and Facility Subsidization.

3l NP 3“%"??94115'&%;{% » HAT RS £ 2 K > (Fik g BRI
At es e & ko2 ¥
2. Instruments and facilities that have been granted partial funding from within or outside this
university but are still lacking subsidies may apply for matching fund subsidization in
accordance with these directions.
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3. The application procedure for instrument and facility matching fund is as follows:

T

(1)Application cases that have selected Type A (i.e., completely funded by the research
projects and do not need the university to provide matching funds but need the university
to issue a matching fund certificate) in the matching fund subsidization item of the matching
fund certificate application form for newly procured instruments and facilities are banned
from application.

(2)Both units and individuals can file an application in the first or second semester at the time
announced by the Office of Research and Development and with the following documents:

1. An NCKU application form for instrument and facility matching fund subsidization.

2. Project approval lists issued by units outside of the university or certificates of university
funding.

3. Certificates of venue usage.

4. Application form to join NCKU Instrument Development Center.

5. Operational and maintenance prospect.

6. Review Form for applying Annual Budget for Purchasing Frequently Used Instruments

Costing More than NT$5 million, on which the central competent agencies’ opinions were
compiled.

7. A self-evaluation report of environmental safety and health protection (including spatial
planning, water and electricity planning, pollution prevention, and maintenance planning)
that has been reviewed by the Center for Occupational Safety and Health and
Environmental Protection.

For instruments costing less than NT$3 million, please attach documents 1-3; for instruments

costing NT$3-5 million, please attach documents 1-5; and for instruments costing more than

NT$5 million, please attach documents 1-7. Cases that have obtained a review result for the

matching fund certificate application for newly procured instruments and facilities should

attach the result as well.

(3)The Office of Research and Development may collect the applications in batches as
announced and by time and source of budget. If a case is not approved during the first wave
of application, the Office of Research and Development may directly reschedule that case
into the next batch of applications by its reason of rejection.
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4. The operational and maintenance prospect mentioned in 3.(2).6 should include the
following contents:

(1)A space that has been deemed appropriate to place the instrument or equipment of interest.

(2)Time periods reserved for NCKU sharing service as well as administration and charging
standards.

(3)At least one full-time faculty member or research staff who is familiar with operating this
instrument and is responsible for instructing technicians to operate, instruct, and perform
the basic maintenance of this instrument.

(4) Technical consultation, training, and instructions for users.

(5) One full-time or concurrent technician in charge of operating this instrument.

(6) A plan for the sustainable operations of this instrument and maintenance arrangements.
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5. Apphcatlons must be sent to the relevant experts and scholars for the first round of review

(document review) and referred to the Instrument and Facility Planning and Review

Committee for the second round of review. Experts and scholars other than those from the

first review may be invited to participate in the second review, and the committee may ask

the applicants to supplement other documents or to provide explanations in person.

B AR AT
() g ? FREZ SR S F R R RHS (SF KR ZAAD
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(2) BRIFERR2Z R AEERFIAMFE  TZEFTRFFELT TR -
6. The principles for the review are as follows:
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(1)The level of excellence, feasibility of sharing, and need of the individual instruments that
apply for subsidy, and the comprehensiveness of the supporting measures provided (spatial
planning, water and electricity planning, pollution prevention, and maintenance planning).

(2)Instruments costing NT$3 million or more, complying with the development
characteristics of the Instrument Development Center, and that are installed in the
Instrument and Facility Building are rated with a relatively high feasibility of sharing.

(3)Conducting the reviews with reference to the regulations of the budget sources and in an
attempt to facilitate the diversified development of this university while retaining faculty
research resources as much as possible.

S AP EERRARAE AR AR AR M
rﬁﬁ'ﬁmfig%% 4o i B r*r}\j\/}fﬂyﬁ%i’- ag
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7. Subsidized cases must first use the matching fund of their affiliated units or personal
matching fund. The remaining fund will be returned to the university for coordinated use.
The matching fund of the National Science and Technology Council shall be used in
accordance with this National Science and Technology Council’s regulations. If other
matching funds have specific regulations, they will be subject to the review of the

Instrument and Facility Planning and Review Committee.

/\\j\_g@‘!;.q_l%gﬂ“gﬁl%ﬁ* 7{@_&}:‘[:—‘;‘7!1’}]‘90
8. These directions will be enforced after being passed in the Supervisory Meeting. The same
rule applies to all amendments.

These regulations were translated from the original Chinese. In the event of any discrepancies

between the two versions, the Chinese always takes precedence.

852 -37



Rz # <~ FREFXRAREARBFIF LR
National Cheng Kung University Directions for Reviewing Instrument and Facility
Matching Fund Certificates

101.09.26 % 733 = i ¢ ¢ 3F i iF

Passed in the 733rd Executive Meeting on Sep. 26, 2012

102.02.20 % 741 =x i ¢ € 4R i3 It i iF

Amended in the 741st Executive Meeting on Feb. 20, 2013

103.11.26 % 773 =t 2 ¢ € 4R 3 I i i

Amended in the 773rd Executive Meeting on Nov. 26, 2014

111.09.07 % 835 =x i ¢ € 4F 3 It il iF

Amended in the 835rd Executive Meeting on Sep. 07, 2022

115.04.01 % 852 =% 2 ¢ € 4F Bk i B

Repealed and passed in the 852rd Executive Meeting on April. 01, 2026
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1. These directions are formulated in accordance with the National Cheng Kung University
Regulations Governing the Review of Instrument and Facility Subsidization.

sl ] ARNEREKEPZRFRE P AL B
2. These directions apply to all instruments and facilities that require an application to this
university for the issuance of a matching fund certificate.

D ORERAI AL H 2V FELEFF R A STz
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3. All instruments and facilities that necessitate a matching fund can be categorized into the
following three types by their budget demand:
(1) Type A: Cases where the application is filed as part of the project application procedure
and does not require actual subsidy from the university.
(2) Type B: Cases that have been partially funded or those that intend to apply for project
funds, but are in need of matching fund subsidy from the university.
(3) Type C: Instruments and facilities that the Instrument Center purchased from the National
Science and Technology Council and that are in need of matching fund subsidy from the

university.

wos ¥ R B A S P 2 AR
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4. The procedure to apply for instrument and facility matching fund is as follows:

(1) The applying units or individuals should file an application in the first or second semester
of each academic year according to the time announced by the Office of Research and
Development. However, applications for special cases may be proposed in the form of brief
reports.

(2) Applicants must fill in the application form for the matching fund certificate of newly
purchased instruments and facilities. For instruments and facilities that cost more than
NTS$5 million, a Self-Evaluation Report of environmental safety and health protection
(including spatial planning, water and electricity planning, pollution prevention, and
maintenance planning) must be attached for the Center for Occupational Safety and Health
and Environmental Protection to review. Only after passing the review can the applicants
submit both the Self-Evaluation Report and the Review Form for applying Annual Budget

for Purchasing Frequently Used Instruments Costing More than NT$5 million.
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5. Review procedure:

(1) Type A applications in 3.(1) will be issued a matching fund certificate after being approved
by the Office of Research and Development through an administrative procedure.

(2) Type B applications in 3.(2) and Type C applications in 3.(3) will be reviewed by the
Instrument and Facility Planning and Review Committee. Experts and scholars may be
invited to participate in the review, where applicants may be requested to supplement other
documents or to provide explanations in person.

A FARRC
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F(ZF KT~ AAP s BFEF T2 RAE) 22 FPIELF LR T
@1i%ﬂﬁawﬁg;ﬁ B R RE ORI A I R O -
6. Reviewing principles:
The Instrument and Facility Planning and Review Committee reviews the applications
based on their level of excellence, feasibility of sharing, and need of the individual
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instruments for which a subsidy is required, and the comprehensiveness of the supporting
measures provided (spatial planning, water and electricity planning, pollution prevention,
and maintenance planning). The installation site should also be planned and confirmed in
advance, and the time periods reserved for the sharing service within the university as well

as administration and charging standards should be provided.

- iR R R RBAAP @R TERpE Y BE A4 R 500 §
“‘ﬁﬂ'Fiq* REEF AL ) EZERTINER o
7. The Instrument Development Center may directly forward the Review Form for applying
Annual Budget for Purchasing Frequently Used Instruments Costing More than NT$5
million of the approved applications to the Ministry of Education for ratification.

A\%#Q%#%ﬁpﬂ@m’ﬁﬁdwiw&iéw’likf F R & AAT BS
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8. The matching fund certificate issued in accordance with these directions is only provided
for the purpose of project application; it does not equal the university’s provision of actual
matching fund subsidy. Types B and C applications that have been approved must apply
for their instrument and facility subsidy in accordance with the National Cheng Kung
University Directions for Reviewing Subsidy Applications for Instrument and Facility
Matching Fund.

4~ AR EE l%€$£ﬁmﬁ o o
9. These directions are enforced after being passed in the Executive Meeting. The same rule
applies to all amendments.

These regulations were translated from the original Chinese. In the event of any discrepancies

between the two versions, the Chinese always takes precedence.
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Minutes of the 852th Meeting of Chief Administrators at NCKU

Time & Date: 02:00 PM, Wednesday, April 1, 2026

Location: International Conference Room, B1, Student Activity Center
Chairperson: President Meng-Ru Shen

Minute Taker: Yi-Jie Hung

I. Reports

A. Chairperson
I would like to extend my appreciation to all senior administrators, college
deans, and Principal Huang Yao-kuan of the Affiliated Tainan Industrial Senior
High School (ATIHS) of NCKU for your participation in this meeting. With
respect to the proposal to align medical subsidies for ATIHS employees with
those for NCKU employees, the Personnel Office was directed to expedite the
review and approval procedures, enabling Principal Huang to announce this
development at an appropriate time.
Despite the rapid advancement of artificial intelligence (Al) technologies, the
internalization and consolidation of knowledge continue to require sustained
intellectual engagement. Faculty members and students are therefore encouraged
to utilize technological tools while maintaining a strong emphasis on rigorous
thinking and the cultivation of sound ethical judgment. Al should function as a
support for learning rather than as a shortcut.

B. Approval of the Minutes (N0.851) and Execution Progress
See Attachment 1 (p.4) for the tracked items from the No.851 meeting and
Attachment 2 (pp.5-6) for the execution progress.

C. Report from Offices, Centers, and the Library
Please refer to the pre-meeting documents.

II. Issues and Points
Item #1 Raised by: Office of Student Affairs, Office of Research and
Development and Personnel Office
Topic: To amend “Organizational Regulations of National Cheng Kung University”.
Proposal: To submit the discussion results to the University Affairs Development
Committee and the University Council.

Resolution: Agreed. (Attachment 3, pp.7-13); to submit the discussion results to the

University Affairs Development Committee and the University Council.

Item #2 Raised by: Office of General Affairs

Topic: To amend Article 3 (and its attachment) of the “NCKU Atrticles of
Association of the Fire Management Committee”.

Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 4, pp.14-32)
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Additional Resolution: Authority was delegated to the Fire Safety Management
Committee to undertake a review of the proposed
amendments to Appendices 1 and 2 of the NCKU Directions
for Establishing the Fire Safety Management Committee.
Promulgation will follow upon approval by the Office of
General Affairs.

Item #3 Raised by: Core Facility Center

Topic: To repeal “National Cheng Kung University Directions for Reviewing
Subsidy Applications for Instrument” and “Facility Matching Fund and
National Cheng Kung University Directions for Reviewing Instrument and
Facility Matching Fund Certificates”.

Proposal: To be repealed after approval.

Resolution: Agreed. (Attachment 5, pp.33-40)

Item #4 Raised by: Personnel Office and Office of Research and Development
Topic: To amend Article 37 of the “Organizational Regulations of National Cheng
Kung University”.
Proposal: To submit the discussion results to the University Affairs Development
Committee and the University Council.
Resolution: Agreed (Attachment 6, pp.41-57); to submit the discussion results to the
University Affairs Development Committee and the University Council.

II1. Motions: None
IV. Adjournment: The meeting ended at 02:39 PM.
Next meeting is scheduled at 02:00 PM, Wednesday, on June 24, 2026.
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