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SRRV $7F T E NI I )
NCKU’s “Aim for the Top University Project”
Work Report Form for Distinguished Scholars

[ ]4 - continuation of employment Df”ﬁﬂiﬁ‘%‘« resignation

p # .
T gr e | P dom k) ) r(@)
Name of the Employee Male Female Employment to E(y) 5 (m) P (d)
B ST SRR PR
B L (¢ H i)
The project title of research, Project Investigator
teaching, technology (Head of
development and management Department/Center)
it B ‘
A E ﬁfg%‘<§n%u HUA _ _ _
Grant Number

- P RE - PEEFe o e giEit o (d RBEAER)
Please summarize the entire research, teaching, or science and technology R&D and management work process (To be completed
by the employee)

CEAREAPREFEPRLIEE (P RAPFANE R FHER)
Please evaluate the performance of research, teaching or science and technology R&D and management Work: (To be completed
by Project Investigator or Head of Department/Center)

(DEAFE P pip s p 4% ?
Has the expected goal of recruitment been achieved?

QF & KE A PHEFE R L LR R AR ?
What are the methods, professional knowledge, and progress of the research, teaching, or R&D and management work?

OEEE SER T S e T E R R T (CE & ST Sl
How have the research, teaching, or R&D and management results of the employed person given benefit to the project (or your unit)?

(A)£ a4 20 20 B B S E B i BN Ap A AT B B 5 e 2

How has the employed person, during his or her term of employment, benefited your unit or the relevant domestic academic field?

G)EfL TG %Py S KPR FH FEL 5
Please describe the specific work performance, or the results of research, teaching, or R&D and management work:

(6)F_% 4 B B- £ 2 Will you continue hiring the employed person? [ .4 #- Yes [ |# 4 - No

SR L L B gL ~w F % R R e This report form should be limited to 3-4 pages in principle.
MO AT PR A AR RLEIEP T T
This report form can be downloaded in http://scholar.lib.ncku.edu.tw/explain/
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Minutes of the 197" Administrative Meeting at NCKU

Time & Date: 02:04 PM, Wednesday, June 19, 2019.
Location: The 1% Lecture Room at the International Conference Hall
Attendees: Attachment 1, p5.
Chairperson: President H. J. Su
Minute Taker: C. H. Changchine

I. Awards

A. The following fourteen staff members are individually awarded a certificate of
contribution and a gift in appreciation of their 30 years of service at National
Cheng Kung University. (See the Chinese minutes for a complete list of the
award holders.)

B. The following two staff members are individually awarded a certificate of
contribution and a gift in appreciation of their 40 years of service at National
Cheng Kung University. (See the Chinese minutes for a complete list of the
award holders.)

C. The following departments are awarded a certificate of excellence in
acknowledgement of their effort to promote a clean and beautiful campus.

1% Place: Department of History

2" Place: Department of Hydraulic and Ocean Engineering
2" Place: Institute of Manufacturing Information and Systems
3 Place: Department of Life Sciences

1. Reports

A. Approval of Minutes (N0.196) and Execution Progress (Attachment 2, p.6)
B. From Chairperson
1.1 want to use this occasion to thank all the service award holders for their
dedication and hard work.
2.All the administrative chiefs must be mindful of campus security during the
summer vacation. Departmental events or student activities should be
carefully conducted. Keep a wary eye of any laboratory work and
experiment safety. Should any emergencies happen, inform our Campus
Security Report Center immediately.

C. From Offices, Centers, and the Library
Additional report from the Secretariat: There have been several cases of IP
spoofing attacks that caused our Official Documents Approval System to
malfunction. In order to ensure a smooth running of all the systems and
information security, any unauthorized connections with an IP address from
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Mainland China will be blocked. It is suggested that any faculty or staff
member, who is planning to visit Mainland China and needs to log in back to
school, should apply for the international roaming service from Chunghwa
Telecom or the SSL VPN service from the Computer and Network Center at
NCKU.

I11. Issues and Points

Item #1 Raised by: Office of the Secretariat
Topic: To amend “National Cheng Kung University Regulations for the
Management of the School Emblem and Brand.”
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 3, pp.7-9)

Item #2 Raised by: Office of General Affairs

Topic: To amend “National Cheng Kung University Work Rules for the
Maintenance Workers.”

Proposal: To be implemented after Tainan Government’s sanction.
Resolution: Agreed. (Attachments 4, pp.10-28)

Item #3  Raised by: Office of International Affairs

Topic: To amend “National Cheng Kung University Implementation
Guidelines for Distinguished International Ph.D. Student
Scholarships.”

Proposal: To be effective as of the Fall semester, Academic Year 2019.
Resolution: Agreed with amendments. (Attachment 5, pp.29-37)

Item #4 Raised by: Office of Research and Development
Topic: To amend Article 4 and Article 6 of “National Cheng Kung
University Directions for the Rewards and Selection of the
Outstanding Faculty of Academia-Industry Collaborations,” and
Avrticle 5 of “National Cheng Kung University Directions for the
Expenditures of the Academia-Industry Development Account.”
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 6, pp.38-41)

Item #5 Raised by: Office of Research and Development

Topic: To amend “National Cheng Kung University Directions for the
Recruitment of Distinguished Scholars Under the Aim for the Top
University Project.”
Proposal: To be implemented after approval.
Resolution: Agreed with amendments. (Attachment 7, pp.42-67)
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Item #6 Raised by: Office of Research and Development
Topic: To amend Article 3 and Article 7 of “National Cheng Kung University
Directions for the Flexible Salary of Teaching Faculty and
Researchers.”
Proposal: To be implemented after disclosure of information to the Ministry of
Education
Resolution: Agreed. (Attachment 8, pp.68-70)

Item #7 Raised by: Technology Transfer and Business Incubation Center

Topic: To draft “National Cheng Kung University Directions for Derivative
Start-Up Companies.”

Proposal: To be implemented after approval.
Resolution: Agreed with amendments. (Attachment 9, pp.71-74)

Item #8 Raised by: Personnel Office

Topic: To amend “National Cheng Kung University Directions for the
Nomination and Rewards for Excellent Staff Award.”

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 10, pp.75-77)

V. Motions
None.
V. Adjournment

The meeting ended at 03:38 PM.
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