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Minutes of the 198" Administrative Meeting at NCKU
Time & Date: 02:04 PM, Wednesday, Oct 16, 2019.

Location: The 1% Lecture Room at the International Conference Hall
Attendees: Attachment 1, p.3.
Chairperson: President H. J. Su
Minute Taker: C. H. Changchine

|. Reports

A. Approval of Minutes (N0.197) and Execution Progress (Attachment 2, pp.4-5)
B. From Chairperson

1.

As reported yesterday in the meeting of the Environment Protection and
Occupational Safety and Health Committee, the School has initiated an
across-the-board prevention against the dengue fever outbreak as of
September, including the spraying of insecticide, fever screening, and the
monitoring of the environment and the infected cases. The five reported
cases, four students and one staff member, have already been taken care
of by our school hospital professional nurses. Prof. Kun-Ta Chuang from
the Department of Computer Science and Information Engineering has
also provided an online fever report webpage to help in keeping records.
The 88" School Anniversary is coming and we are seeing more alumni
return for reunions. We have received 4 billion NT dollars’ worth of
donation—the most generous donation ever—from Marconix
International Co. We strive to win more recognition from our alumni for
another donation to construct a second building.

I’d like to welcome Col. Chao-Hsiang Lu, Director of the Military
Training Office, to join us. The Military Training Office is always in the
front line of campus security. We really appreciate the staff’s long-term
devotion to school safety.

C. From the Office of Academic Affairs

The office gave a report on an NCKU distance education development
project—Future learning.

D. From the Office of Research and Development

The office gave a briefing on the standard procedures for rectifying wrong
nationality or national designation that places Taiwan under China when
attending or presenting a paper at an international conference.

E. From the Art Center

The Center demonstrated the visual concept for the souvenirs of the 88"
school anniversary.

F. From Offices, Centers, and the Library

Additional report from the Office of International Affairs:

The office is going to hold a presentation and discussion on promoting
the School and recruiting international students on October 31. All the
units are welcome to join this meeting.
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Additional report from the Center for Environment Protection, Safety and
Health:
According to a resolution agreed in the meeting of the Center for
Environment Protection, Safety and Health on Oct 12, 2017, the users
should pay all the cost of disposal of laboratory waste. The first phase
of disposal charge scheme began in September 2018, including waste
items such as solid objects, spent or expired chemicals, and utensils.
An evaluation into the full year of the scheme will soon be carried out.
The second phase began in 2020. By then, in addition to the previous
items, disposal of liquid waste will also incur charges.

I1. Issues and Points
Item #1 Raised by: Office of General Affairs
Topic: To amend “National Cheng Kung University Work Rules for the
Maintenance Workers”.
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 3, pp.6-20)

Item #2 Raised by: Office of Academic Affairs

Topic: To repeal “National Cheng Kung University Regulations for the
Publications Committee.”

Proposal: (1) To annul the regulations after approval.
(2) To amend “National Cheng Kung University Organizational
Regulations” at the University Council.
Resolution: Agreed.

Item #3 Raised by: Office of Academic Affairs

Topic: To draft “National Cheng Kung University Directions for the
Teacher Education Self-Evaluation Program.”

Proposal: To be implemented after approval.
Resolution: Agreed with amendments. (Attachment 4, pp.21-25)

Item #4 Raised by: Office of Student Affairs
Topic: To amend “National Cheng Kung University Regulations for the
Rewards to the Students Winning Off-Campus Contests”
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 5, pp.26-28)

I11. Motions
None.

IV. Adjournment
The meeting ended at 03:38 PM.
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