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Time &

Minutes of the 200" Administrative Meeting at NCKU
Date: 02:06 PM, Wednesday, Jan 8, 2020.

Location: The 1% Lecture Room at the International Conference Hall
Attendees: Attachment 1, p.4.
Chairperson: President H. J. Su
Minute Taker: C. H. Changchine

|. Reports

A. Approval of the Minutes (N0.199) and Execution Progress (Attachment 2, p.5)

B. From Chairperson

1.

| would like to express my gratitude to everyone for your participation in
the last meeting for this semester. This meeting is a platform for the first-
level and second-level supervisors to exchange opinions about
administrative affairs and deliver policies.

The Chinese Lunar New Year is coming. During the period, all the
departments and dormitory staff should tighten up access control and
security, as well as improving lighting in the dark corners in the building.
The Campus Security Squad should pay especial attention to these dim
areas when patrolling.

| went up to Taipei yesterday to participate in a rally for the establishment
of a NCKU alumni endowment fund—Phoenix Innovation Investment Co.,
Ltd, which was co-funded by 12 outstanding alumni entrepreneurs. The
goal of this company is to allocate 15% of its pre-tax income as a donation
to support our school in teaching and research innovations.

C. Project Presentations

1.

The Office of Vice President—The Planning and Progress of the School of
Computing

The Office of Student Affairs—The Introduction to the Cooperation
between Mentors, Departments, Institutes, and the Counseling and
Wellness Services Division.

Financial Office—Revenue from Technology Transfer: The Individual
Income Tax Category It Falls into and Its Impacts

Office of Research and Development—The Research Performance of the
Newly Recruited Faculty Members (Academic Years 2013-2018)

D. From Offices, Centers, and the Library

Additional report from Office of the Secretariat:

55



In accord with the Smart Safe Campus Service Project and new
arrangement of administrative space, the Campus Security Squad has
moved to the Military Training Building Room 6001 (Guangfu Campus)
since December 20, 2019. All the extensions, including the hotline (ext.
66666) and its administrative subunits, remain unchanged.

I1. Issues and Points
Item #1 Raised by: Office of General Affairs

Topic: To amend “Regulations on the Control of \ehicles Driving on Campus
at National Cheng Kung University.”
Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 3, pp.6-10)

Item #2 Raised by: Office of the Secretariat

Topic: To draft “National Cheng Kung University Directions for the
Management of the Campus Security Squad.”

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 4, pp.11-13)

Item #3  Raised by: Office of the Secretariat
Topic: To draft “National Cheng Kung University Work Rules for the Campus

Security Squad.”
Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 5, pp.14-17)

Item #4  Raised by: Computer and Network Center

Topic: To draft “National Cheng Kung University Directions for the
Management of Al Computing Services.”

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 6, pp.18-19)

Item #5 Raised by: Center for Environment Protection, Safety and Health

Topic: To amend the articles of “National Cheng Kung University Directions
for the Preventive Measures Against Unlawful Assault When

Performing Duties.”
Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 7, pp.20-54)

I11. Motions None.

IV. Adjournment The meeting ended at 04:21 PM.
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