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Minutes of the 2015 Administrative Meeting at NCKU

Time & Date: 02:03 PM, Wednesday, March 11, 2020.

Location: The 1% Lecture Room at the International Conference Hall,
with live connections at the 2" Lecture Room
Attendees: Attachment 1, p.4.

Chairperson: President H. J. Su
Minute Taker: C. H. Changchine

. Awards

Mr. Tzang, Tai-An, Director of Student Housing Division, retired on March 2, was
awarded with a certificate of contribution in acknowledgement of his valuable and
long-term service at National Cheng Kung University.

I1. Reports
A. Approval of the Minutes (N0.200) and Execution Progress (Attachment 2, p.5)

B. From Chairperson

1. This has been the first Administrative Meeting since the outbreak of
COVID-19. During the winter vacation, the School activated its Emergency
Response Team to cope with the disease and to provide transparent
information. On March 10, we were informed of a confirmed home
quarantine case from our school, so we have to raise the levels of preventive
measures. All the units need to provide additional response mechanisms.

2. Faculty and staff members should accurately complete the procedures for
traveling abroad before leaving school lest we cannot keep control of the
travel history of all school employees.

3. The Office of Academic Affairs should call a meeting over “The responses
to the Individual Application for the Phase Il College Admissions” to
prepare a set of measures this coming Friday.

C. Project Presentations

1. The Center for Environment Protection, Safety and Health—A briefing on
the “NCKU Directions for the Preventive Measures Against Unlawful
Assault When Performing Duties.”

2. The Personnel Office—The impact and response to the Labor Incident Act.

3. The Office of Research and Development—A report on the NCKU
academia-industry collaboration projects.

D. From Offices, Centers, and the Library (Attachment 2)

1. Additional report from the Office of Academic Affairs:
The Office of Academic Affairs has offered flexible learning schemes to the
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teachers with the help of the instructional videos on the recording and
streaming tools made by the Center for Continuing Education. All the
teachers should keep a record of class attendance to make sure that we can
track the student’s travel history when any confirmed case occurs. The
Office of Academic Affairs will also provide the criteria for suspending
courses and the mechanisms for makeup lessons in order to protect students’
right of learning during the prevention period.

2. Additional report from the Office of International Affairs:
The Office will continue to update its information on the back-to-school
numbers of foreign students and the facts of out-going students due to any
programs, as well as to provide relevant scholarships in response to any
eventualities. The number of foreign students who have a valid resident
visa (visa-free or visitor visa holders are excluded) and need to buy
medical masks is estimated to be about 100.

I11. Issues and Points

Item #1 Raised by: Office of the Secretariat
Topic: To amend “National Cheng Kung University Regulations for the
Administrative Meeting.”

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 3, pp.6-8)

Item #2 Raised by: Personnel Office

Topic: To amend Article 17 of “National Cheng Kung University Work Rules
for the Temporary Employees.”
Proposal: To be implemented after disclosure of this information to Tainan City
Government
Resolution: Agreed. (Attachment 4, pp.9-15)

IV. Motions
None.
V. Adjournment

The meeting ended at 04.02 PM.,
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