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Time &

Minutes of the 202"Y Administrative Meeting at NCKU
Date: 02:06 PM, Wednesday, May 6, 2020.

Location: The 3™ Floor of the Future Hall, with live connections to the 2™

Floor.

Attendees: Attachment 1, p.5.
Chairperson: President H. J. Su
Minute Taker: C. H. Changchine

. Awards
Ms.

Hsueh-Feng Hsu, administrative assistant to the Department of Hydraulic and

Ocean Engineering, retired in May, was awarded a medal of contribution in
acknowledgement of her valuable 50-year service at National Cheng Kung
University.

I1. Reports
A. Approval of the Minutes (No.201) and Execution Progress (Attachment 2, pp.6-22)

B. From Chairperson

1.

Thanks for everyone’s participation in today’s meeting. The University has
received several press interviews to share its experience of preventing
novel coronavirus recently. Universities are considered to be the loci of
knowledge. We have to think and redefine the content and structure of
education in this ever-changing environment under the impact of a possible
pandemic.

This semester some teachers have already adopted disease-necessitated
distance teaching. However, some departments lack equipment or
experience, and this has caused trouble to faculty members. In the future,
all the departmental chiefs and teachers should work out possible solutions
together to provide more teaching resources to students in this digital era.

According a four-month data analysis by the Office of Research and
Development, the case of academia-industry collaboration have increased
significantly in the previous months. We hope to maintain the same
momentum in the latter half of the year.

| would like to thank everyone’s effort to cope with the pandemic in the
last couple of months. We will loosen up the preventive measures a bit
according to the development of the disease to help everyone get back to
normal life.

Instead of a physical visit, this morning we had a live-streaming
examination administered by the Minister of Education to check the
execution progress of the Sustained Progress and Rise of Universities in

O200000 [ 380 109001 500 60J



Taiwan Project (the SPROUT Project). The officials were all impressed by
the high performance of real-time remote displays of different labs and
rooms. | really appreciate all the staff’s hard work.
C. Project Presentations
1. The Office of Student Affairs—A briefing on the “NCKU Graduate Career
and Employment Survey”

D. From Offices, Centers, and the Library (Attachment 2)

I11. Issues and Points

Item #1
Topic:

Proposal:
Resolution:

Item #2
Topic:

Proposal:
Resolution:

Item #3
Topic:

Proposal:
Resolution:

Item #4
Topic:

Proposal:
Resolution:

1. Motions
Iltem #1

Topic:

Proposal:
Resolution:

O200000

Raised by: The Budget, Accounting and Statistics Office
To amend Articles 1, 3 and 5 of “National Cheng Kung University
Directions for Reimbursement of Overseas Travel Expenditures.”

To be implemented after approval.
Agreed. (Attachment 3, pp.23-27)

Raised by: Center for Environment Protection, Safety and Health

To amend Articles 8 and 13 of “National Cheng Kung University
Regulations for Establishment Approval and Management of
Physical/Chemical Experiment Sites.”

To be implemented after approval.

Agreed. (Attachment 4, pp.28-30)

Raised by: Center for Environment Protection, Safety and Health

To amend Article 17 of “National Cheng Kung University Regulations
for Establishment Approval and Management of Biological Experiment
Sites.”

To be implemented after approval.

Agreed. (Attachment 5, pp.31-33)

Raised by: Office of General Affairs

To draft “National Cheng Kung University Directions for Each Unit to
Bid for Selection of Third-Party Suppliers.”

To be implemented after disclosure of this information to Minister of
Education.

Agreed. (Attachment 6, pp.34-36)

Mover: NCKU COVID-19 Prevention Team

To cancel the appointment of Guang-Fu Student Dormitory No.3 as the
quarantine accommodation.

To be implemented after approval.

Agreed.

[ 390J 109001 500 60J



Item #2 Mover: NCKU COVID-19 Prevention Team

Topic: To cancel temperature checks at the building entrances.

Proposal: To be effective as from May 11.
Resolution: Agreed.

Item #3 Mover: NCKU COVID-19 Prevention Team

Topic: To re-open campus sports fields and outdoor courts to the public.

Proposal: To be effective as from May 6.
Resolution: Agreed. (Attachment 7, p.37)

V. Adjournment
The meeting ended at 03:27 PM.
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