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Minutes of the 203" Administrative Meeting at NCKU
Time & Date: 02:13 PM, Wednesday, June 17, 2020.

Location: The 1% Lecture Room of International Conference Hall, with live
connections to the 2" and 3" Lecture Rooms.
Attendees: Attachment 1, p.4.

Chairperson: President H. J. Su
Minute Taker: C. H. Changchine

Preliminaries: Before the meeting, all the attendees were strongly advised to
follow the “Guidance on the measures against COVID-19: Public
gatherings,” established by Taiwan Centers for Disease Control.
Isopropyl alcohol was provided for all the participants at the
entrance of meeting room.

. Awards

A. The following five staff members were individually awarded a certificate of
contribution and a gift in appreciation of their 40 years of service at National
Cheng Kung University. See the Chinese minutes for a complete list of the award
holders. (Attachment 2, page 5)

B. The following fifteen staff members were individually awarded a certificate of
contribution and a gift in appreciation of their 30 years of service at National
Cheng Kung University. See the Chinese minutes for a complete list of the award
holders. (Attachment 2, page 5)

C. The following fifty-four staff members individually received a certificate of
excellence and a reward proportional to their place for the Year 2019 Excellent
Staff Award. See the Chinese minutes for a complete list of the award holders.
(Attachment 3, page 6)

I1. Reports
A. Approval of the Minutes (No.202) and Execution Progress (Attachment 4, pp.7-8)

B. From Chairperson

1. 1I’d like to express my gratitude to all of our colleagues for your devotion
to facilitating administrative affairs. The University has been planning on
several perks, including a rise in salaries, to serve as a substantial
encouragement to those hardworking staff.

2. Today is the last administrative meeting for this semester. Again, | want to
thank every chief for your time and effort in preventing the novel
coronavirus. The administrative meeting is a forum where administrators
and first- and second-level academic chiefs can exchange opinions.

3. The University is promoting the integration of cross- or inter-disciplinary
programs that include computing science, artificial intelligence, data

D20 0000 0130 10001 60J 1700



science and other relevant fields. Besides, we are grateful to our alumni for
their donations in supporting us to recruit distinguished scholars and
educate talented students.

4. Inorder to help international students to continue their studies and research,
the University has initiated its Noah’s Plan to release a quota of 90 students
as a visitor on a short-term basis, for them to get enrolled in courses or
participate in lab research. In doing so, these students can avail themselves
of the resources provide by the University without an interruption to their
studies.

5. All the units should check over all the existing regulations for validity.

C. From Offices, Centers, and the Library

I11. Issues and Points

Item #1
Topic:

Proposal:
Resolution:

Item #2
Topic:

Proposal:
Resolution:

IV. Motions
Item #1
Topic:

Resolution:
Item #2

Topic:

Resolution:

D20 0000

Raised by: Office of Student Affairs
To amend “National Cheng Kung University Directions for
Establishing the Traffic Safety Education Committee”

To be implemented after approval.
Agreed. (Attachment 5, pp.9-10)

Raised by: Gender Equity Education Committee, Office of Student
Affair

To draft “National Cheng Kung University Regulations on the Handling
of the Gender-related Incident and Offender.”

To be implemented after approval.

Agreed. (Attachment 6, pp.11-12)

Mover: Department of Mechanical Engineering

To discuss the flexibility and implementation of chairperson election
under variant regulations from department to department.

The Office of Personnel and the Legal Section of the Secretariat should
review the issue together and provide further information in the next
meeting.

Mover: Computer and Network Center

To discuss the possibility of paying honoraria to the University faculty
or staff for attending project-related meetings or doing extra work.

In order to encourage all units to carry out projects and provide token
pay for project employees when doing extra work, the Office of
Research and Development should collect opinions and bring them up
to the Minister of Education and the Minster of Science and
Technology.

0140 10001 60J 1700



Item #3 Mover: Department of Taiwanese Literature
Topic: To draft “National Cheng Kung University Implementation Directions
on the Subsidy for Teaching the National Languages.”
Resolution: (1) The Office of Academic Affairs should assess the feasibility.
(2) The proposal of the Draft should follow the relevant procedures.
V. Adjournment

The meeting ended at 03:06 PM.
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	0行政會議紀錄(核)
	壹、頒獎
	一、服務滿40年以上職工，共5位，各頒發感謝狀1 幀及紀念品1 份，名單如29T附件2，P.529T。
	二、服務滿30年以上職工，共15位，各頒發感謝狀1 幀及紀念品1 份，名單如29T附件2，P.529T。
	三、108年績優職工，當選人數共54位，各頒發獎狀1 幀，並依獲選名次發給工作酬勞，名單如29T附件3，P.629T。

	貳、報告事項
	一、宣讀第202次行政會議紀錄及報告決議案執行情形(確認如29T附件4，P.7-829T)
	二、主席報告
	三、各單位工作報告(議程29T附件429T)

	參、討論事項
	第1案　提案單位：學生事務處
	一、修正重點如下：
	二、檢附修正草案對照表及現行條文(議程附件5)。

	第2案　提案單位：性別平等教育委員會、學生事務處
	一、為促使校園性別事件行為人配合接受心理輔導或相關處置，特依性別平等教育法第25條第2項規定，訂定本要點。
	二、檢附逐點說明及草案條文(議程附件6)。

	肆、臨時動議
	第1案　提案單位：機械工程學系
	一、大學法第13條第2項「系主任、所長及學位學程主任，依該校組織規程規定之程序，就副教授以上之教師中選出，報請校長聘請兼任之。」
	二、本校組織章程第28條「本大學各學系主任及各研究所所長之產生，由各該學系、研究所組成推選委員會，公開徵求推薦人選，推選一至三人報請該院院長及轉請校長擇聘之。只推選一人者，如未獲同意，應重新推選，但以一次為限。各系(所)主管推選委員會應有五人以上委員，且副教授以上委員不得少於二分之一。」
	三、提醒各系所依「行政程序法」規定於推選過程中應行迴避。

	第2案　提案單位：計算機與網路中心
	一、依行政院主計處96.2.1處會三字第0960000691號函釋：(四)計畫之委辦機關學校，為該計畫之業務權責機關，其人員均屬本機關人員，出席該計畫相關會議，依各機關學校出席費及稿費支給要點規定，不得支領出席費。另接受委辦機關學校人員，除已於計畫內依參與事項分工列支工作等酬勞者，不得重複支給其他酬勞外，其餘人員則可依上開要點規定支領出席費。
	二、另依「中央政府各機關學校出席費及稿費支給要點」第4點規定「有下列情形之一者，不得支給出席費：由本機關學校人員(含任務編組)或應邀機關學校指派代表出席會議。」
	三、有關計畫研究人力依據「科技部補助專題研究計畫研究人力約用注意事項」專任人員、兼任人員及臨時工，在職行政人員不得擔任。
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