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Minutes of the 204" Administrative Meeting at NCKU

Time & Date: 02:06 PM, Wednesday, September 16, 2020.

Location: The 1% Lecture Room of International Conference Hall, with live
connections to the 2" and 3" Lecture Rooms.
Attendees: Attachment 1, p.5.

Chairperson: President H. J. Su
Minute Taker: C. H. Changchine

Preliminaries: Before the meeting, all the attendees were strongly advised to
follow the “Guidance on the measures against COVID-19: Public
gatherings,” established by Taiwan Centers for Disease Control.
Isopropyl alcohol was provided and forehead temperature checks
were required at the entrance of the meeting room. All the
participants should wear a face mask and sit a proper distance apart.

|. Reports
A. Approval of the Minutes (N0.203) and Execution Progress (Attachment 2, pp.6-9)

B. From Chairperson

1. Inorder to improve indoor air quality and protect the health of students and
teachers, all the conference halls that seat over a hundred people were
equipped with an indoor CO2 meter during the summer. 1’d like to ask
every academic executive and chief administrator to check through the own
space, especially the large rooms for meeting or gathering, to meet
governmental regulations.

2. Thermal imagers have been installed both in the International Conference
Hall and Cheng Kung Hall. The installation of the imagers will continue in
other dormitories and departments in order to avoid direct contact and
reduce manpower and time in checking temperatures.

3. A fire broke out on the fourth floor of our affiliated hospital yesterday
(September 15). The fire was soon put out and did not spread. There have
been many cases of fire accidents on campus. The Office of General Affairs
has drafted the directions for subsidies on the building self-defense fire-
drill training in the individual unit. All the units should examine the safety
of electric equipment.

Additional suggestion from Vice Executive President, Dr. Fong-Chin Su:
Try not to misuse an extension cord. It is always prudent to purchase
qualified extension cords that pass testing by accredited centers and the
ones that come with product liability insurance.

4. A “First-Year Student Handbook,” made by the Office of Student Affairs,
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was given to all those present. Last Saturday (September 12) we had a
suicide incident in the Department of Chemical Engineering. I’d like to
thank the staff in the relevant units for immediate assistance. | would expect
more a close bond between teacher and student to avoid such a misfortune,
so all the teachers are encouraged to interact with your students and provide
help.

Up to the present (September 16), the total of papers published by our
school was 2,368, indicating an obvious rebound in submissions. The
Office of Research and Development would provide an analysis for each
college.

D. Project Presentation

The Budget, Accounting and Statistics Office—A briefing on the
Adjustments in Cash Advances for Payments and Reimbursement.

E. From Offices, Centers, and the Library (Attachment 2)

F. Additional Report:

204

1.

The Office of Secretariat asked all departments to be attentive to at-promise
(at-risk) students. If any case of this kind is found through the midterm
warning system, please refer it to the Counseling and Wellness Services
Division. Early report and intervention, as well as keeping a register, may
help to reduce unfortunate incidents.

The Ministry of Education allowed new and those currently enrolled
international students to enter Taiwan on August 24. Every school needed to
send personnel to pick up students and transfer them to the quarantine hotels.
Special thanks go to the staff in the six units that were responsible for the
pick-up and registration.

The Office of International Affairs asked all departments to be attentive to
the physical and emotional needs of foreign students. After those students
check out hotels after 14-day quarantine, please help them to get enrolled
and reimburse all the fees caused by quarantine, including accommodations
and transportation.

The Department of Nursing demonstrated its Sweet Angels Program,
established by the faculty and students, as to providing help for those who
require home quarantine.

The Office of Academic Affairs can send teaching assistants to support
faculty members in preparing asynchronous and synchronous lessons.
Please inform all the teachers of this service, and apply for it if necessary.

The Center for Occupational Safety and Health and Environmental
Protection reported that the response rates were both low in the “NCKU
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Statement of Prohibition of Unlawful Assault at Work,” and the “NCKU
Preventive Measures Against Unlawful Assault—Form of Hazard
Identification and Risk Assessment.” The President asked the Personnel
Office and the Office of Research and Development to track the progress of
this issue. All the chief administrators, academic executives, principal
investigators and project directors should supervise the completion rates of
the documents.

G. The Organization of the Ninetieth Anniversary

1.

The Library: In order to let students know more about our library, a virtual
game of “Treasure Hunts in the Library” is to be held during the anniversary
period this year. We welcome similar theme games from other academic
departments and we hope to see more next year on the ninetieth anniversary.
In the next meeting on November 25, we will go to Chimei Museum to gain
a multi-experience of information technology.

Office of International Affairs: Osaka University in Japan, established in
1931, same as NCKU, will co-celebrate its ninetieth anniversary with us
next year (2021).

I1. Issues and Points
Item #1 Raised by: Office of General Affairs

Topic: To amend “National Cheng Kung University Regulations for

Assigning, Lending, and Managing Short-term Multi-room
Functional Dormitories for International Scholars.”

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 3, pp.10-13)

Item #2 Raised by: Personnel Office

Topic: To amend “National Cheng Kung University Implementation

Regulations for the Recruitment of Contract Employees,” and
“National Cheng Kung University Standards for the Recruitment of
Contract Employees.”

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 4, pp.14-23)

Item #3 Raised by: Personnel Office

Topic: To amend “National Cheng Kung University Implementation

Regulations for the Recruitment of Project Staff on the University
Endowment Fund,” and “National Cheng Kung University Project
Staff Employment Contract.”

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 5, pp.24-42)

204
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Item #4 Raised by: Innovation Headquarters

Topic: To draft “National Cheng Kung University Implementation
Guidelines on the Recruitment of Distinguished Scholars for
Academia-Industry Collaboration and Innovation.

Proposal: To submit the discussion results to the University
Endowment Fund Management Committee.
Resolution: Agreed. (Attachment 6, pp.43-47)

I11. Inquiries and Requests
Item #1 Requester: Department of Nursing

Topic: The network service has been quite unstable because of increasing
online courses and participation. It is hoped that the system can be soon
improved by the Computer and Network Center.

Item #2 Requester: Department of Taiwanese Literature

Topic: The Department of Taiwanese Literature has set up a Taiwanese
Language Teacher Education Program. Some students may want to
make credit card payments for tuition online, but the option is not
available. It is hope that this payment method can be included by the
payment system soon.

IV. Adjournment
The meeting ended at 04:13 PM.
Next meeting is scheduled at 14:00 on November 25, 2020.
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