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Minutes of the 205" Administrative Meeting at NCKU

Time & Date:
Location:

Attendees:
Chairperson:
Minute Taker:
Preliminaries:

|. Reports

11:03 AM, Wednesday, November 25, 2020.

The 1% Lecture Room of International Conference Hall, with live
connections to the 2" Lecture Room.
Attachment 1, p.6

President H. J. Su
C. H. Changchine

Before the meeting, all the attendees were strongly advised to
follow the “Guidance on the measures against COVID-19: Public
gatherings,” established by Taiwan Centers for Disease Control.
Isopropyl alcohol was provided and forehead temperature checks
were required at the entrance of the meeting room. All the
participants should wear a face mask and sit a proper distance apart.

A. Approval of the Minutes (N0.204) and Execution Progress (Attachment 2, p.7)
B. From Chairperson

1. Last week we had an expanded administrative meeting of first- and
second-level chiefs from academic and research units. \We hope to provide
care and support for all staff, faculty, and students during this hard time.

2. The faculty members are encouraged to publish more research papers. We
have leveled up the amount of publications as last year, and we hope to
surpass our best records six years ago.

3. Recently we received a donation of 2.5 million in New Taiwan dollar from
an alumnus of the 1991class. He hoped to help more fellow students to
accomplish their studies and become pillars of society.

4. The administrative units should later brief on businesses that are required
of academic units to be done.

5. Today we will go to Chimei Museum to gain a multi-experience of
information technology.

C. Presentations

1. Office of Research and Development
Information and regulations on part-timers work on national holidays.

2. Office of International Affairs
A briefing on the recruitment and quota of international students.

3. Art Center
New designs for collegiate academic gowns.

D. From Offices, Centers, and the Library

205
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I1. Issues and Points

Item #1
Topic:

Proposal:
Resolution:

Item #2
Topic:

Proposal:
Resolution:

Item #3
Topic:

Proposal:

Resolution:

Item #4
Topic:

Proposal:

Resolution:

Item #5
Topic:

Proposal:
Resolution:

205

Raised by: Office of the Secretariat
To draft “National Cheng Kung University Guidelines on Digital
Door Access Control.”

To be implemented after approval.
Agreed. (Attachment 3, pp.8-14)

Raised by: Office of General Affairs

To amend Article 16 of “Guidelines on Procurements for Scientific
and Technological Research and Development of National Cheng
Kung University.”

To be implemented after approval.

Agreed. (Attachment 4, pp.15-18)

Raised by: Office of Academic Affairs

To amend “National Cheng Kung University Guidelines on the
Hourly Rates for Adjunct Instructors.”

(1) To be implemented after approval.
(2) To be effective from the academic year 2021-2022.
Agreed. (Attachment 5, pp.19-21)

Raised by: Personnel Office

To amend Table 1: Standards for the Recruitment of Contract
Employees and Table 2: Pay Rates and Remuneration Standards for
Contract Employees of “National Cheng Kung University
Implementation Regulations for the Recruitment of Contract
Employees.”

(1) To be reviewed according to the standard and rate for duty
allowance.

(2) To be implemented after further approval from the President.
Agreed. (Attachment 6, pp.22-32)

Raised by: Personnel Office

To amend Table 4 of “National Cheng Kung University
Implementation Regulations for the Recruitment of Project Staff on
the University Endowment Fund,” and Table 2 of “National Cheng
Kung University Implementation Guidelines for Employing
Postdoctoral Researchers.”

To be implemented after approval.

Agreed. (Attachment 7, pp.33-39)
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Item #6

Topic:

Proposal:
Resolution:

Item #7

Topic:

Proposal:
Resolution:

I11. Motions

None.

Raised by: Innovation Headquarters

To amend Table 4 of “National Cheng Kung University Regulations
Governing the Establishment of the Researches and Services
Headquarters Evaluation Committee.”

To be implemented after approval.

Agreed. (Attachment 8, pp.40-41)

Raised by: Center for Occupational Safety and Health and
Environmental Protection

To amend Table 4 of “National Cheng Kung University Establishment
Guidelines for Toxic and concerned Chemical Substance Operation
Committee.”

To be implemented after approval.

Agreed. (Attachment 9, p.42; Attachment 10, p.43, Attachment 11,

pp.44)

IV. Adjournment
The meeting ended at 12:37 PM.

Next meeting is scheduled at 14:00 on January 13, 2021.
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