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Minutes of the 206" Administrative Meeting at NCKU

Time & Date: 02:05 PM, Wednesday, March 10, 2021.

Location: The 1% Lecture Room of International Conference Hall, with live
connections to the 2" Lecture Room.
Attendees: Attachment 1, p.4.

Chairperson: President H. J. Su
Minute Taker: C. H. Changchine

Preliminaries: Before the meeting, all the attendees were strongly advised to
follow the “Guidance on the measures against COVID-19: Public
gatherings,” established by Taiwan Centers for Disease Control.
Isopropyl alcohol was provided and forehead temperature checks
were required at the entrance of the meeting room. All the
participants should wear a face mask and sit a proper distance apart.

I. Awards

A. The following former chief officers were awarded a medal of contribution in
recognition of their valuable terms of service. (Attachment 2, p.5)

B. The following departments were awarded a certificate of excellence and an extra
administrative funding of 50, 60, 80 thousand respectively for winning the Campus
Landscaping, Greening, and Cleaning Competition. (Attachment 3, p.6)

C. The following staff members received an award from the Minister of Education in
acknowledge of their counselling service for foreign students. (Attachment 4, p.7)

D. The following fifty-nine staff members individually received a certificate of
excellence and a reward proportional to their place for the Year 2020 Excellent
Staff Award. (Attachment 5, pp. 8-9)

I1. Reports

A. Approval of the Minutes (No.205) and Execution Progress (Attachment 6, pp.10-
11)

B. From Chairperson

1. 1 would like to thank all the former chief officers and their administrative
teams for valuable contribution. My special thanks go to former officers
of the Personnel Office, and of the Budget, Accounting and Statistics
Office, who initiated amendments to audit-related regulations in order to
facilitate the administration of school funds and government grants.

2. Great thanks to Prof. Ma Min-Yuan, Head of the Art Center, for his
presence to explain the visual design and motto for the 90" school
anniversary. The anniversary is a big event for us this year. A couple of
souvenirs have been rolled out.

3. Publications and academia-industry collaboration were quite fruitful last
year; however, we may not expect that our position in the world rankings

O2.0 0000 0350 1100] 300 100J



move up immediately this year because of a time lag in the data to be used
for the rankings.

4. | would like to thank the College of Science for inviting the academicians
of Academia Sinica to exchange knowledge between experienced and
young scholars. There will be four Science Forums from March to May to
Kick off the anniversary activities.

C. Presentations
Art Center: The visual design and motto for the 90™ school anniversary.

D. From Offices, Centers, and the Library
Additional remarks from the Office of Academic Affairs:
The University offer multiple ways to help the teachers to take attendance online.
The records on the anti-pandemic system can help the school to trace the contacts
of confirmed cases if there is any. All the teachers should adhere to the policy.

I11. Issues and Points
Item #1 Raised by: Personnel Office

Topic: To amend Table 1: Pay Rates and Remuneration Standards for
Contract Employees of “National Cheng Kung University
Implementation Regulations for the Recruitment of Project Staff on
the University Endowment Fund.”

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 7, pp.12-16)

Item #2 Raised by: Office of Academic Affairs

Topic: To amend “National Cheng Kung University Directions for the
Teacher Education Self-Evaluation Program.”
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 8, pp.17-29)

Item #3 Raised by: Office of Student Affairs

Topic: To amend “National Cheng Kung University Directions for Handling
Campus Incidents”
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 9, pp.30-33)

IV. Motions
None.

V. Adjournment
The meeting ended at 03:12 PM.

Next meeting is scheduled at 14:00 on May 5, 2021.
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	壹、頒獎
	一、致贈109學年度第1學期任滿卸任主管紀念獎牌，表彰其對學校的貢獻，共計有7人(29T附件2，P.529T)。
	二、表揚109學年度第1學期校園環境美化綠化暨清潔競賽，各頒發獎狀1幀，並依名次分別獎勵業務費8萬元、6萬元、5萬元(29T附件3，P.629T)。
	三、表揚教育部109年度大專校院境外學生輔導工作績優人員(29T附件4，P.729T)。
	四、表揚109年績優職工，當選人數共59位，各頒發獎狀1 幀，並依獲選名次發給工作酬勞(29T附件5，P.8-929T)。
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