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Minutes of the 207" Administrative Meeting at NCKU
Time & Date: 02:03 PM, Wednesday, May 5, 2021.

Location: The 1% Lecture Room of International Conference Hall, with live
connections to the 2" Lecture Room.
Attendees: Attachment 1, p.6.

Chairperson: President H. J. Su
Minute Taker: C. H. Changchine

Preliminaries: Before the meeting, all the attendees were strongly advised to
follow the “Guidance on the measures against COVID-19: Public
gatherings,” established by Taiwan Centers for Disease Control.
Isopropyl alcohol was provided and forehead temperature checks
were required at the entrance of the meeting room. All the
participants should wear a face mask and sit a proper distance apart.

I. Reports
A. Approval of the Minutes (N0.206) and Execution Progress (Attachment 2, p.7)
B. From Chairperson

1. The opening of the 2021 National Intercollegiate Athletic Games will
soon take place this month. Smart technologies will be adopted to
replace traditional methods to ensure disease control, including
prevention, detection, and tracking systems. All the participants and staff
should follow the policy and spectators are required to wear a face mask.

2. Several sports grounds on campus have been upgraded. The baseball and
volleyball courts on the Zigiang campus will be remodeled into a
covered court. New regulations governing the use and management will
also be announced shortly.

3. This year the University has strived to create a smart sports venue for
the National Intercollegiate Athletic Games. After the event, we hope to
use the facilities to promotion research on exercise performance, sports
technologies and academia-industry collaboration.

4. This coming Sunday is Mother’s Day. We expect more travel and get-
togethers. All the students, faculty and staff should be reminded of their
duties to follow our pandemic prevention policy. More attention should
be given to the implementation of the policy after the holiday weekend.

5. Several cases of chickenpox have been reported within our school
community. Chickenpox is an air-borne disease. If anyone suspects
inflection with the disease or displays any symptoms, he or she should
see a doctor immediately and stay home for recovery.

C. From Offices, Centers, and the Library
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Item #1
Topic:

Proposal:

Resolution:

Item #2
Topic:

Proposal:
Resolution:

Item #3
Topic:

Proposal:

Resolution:

Item #4
Topic:

Proposal:
Resolution:

Item #5
Topic:

Proposal:
Resolution:

Item #6
Topic:

207

I11. Issues and Points

Raised by: Office of the Research and Development

To amend Article 9 of the “National Cheng Kung University Revenue
and Expenditure Management Directions on University-Industry
Collaboration Projects.”

To be implemented after approval.

Agreed. (Attachment 3, pp.8-13)

Raised by: Office of the Research and Development

To amend “National Cheng Kung University Implementation
Regulations Governing the Allocation of Electricity Among Colleges,
Departments and Institutes.”

To be implemented after approval.
Agreed. (Attachment 4, pp.14-19)

Raised by: Office of the Research and Development

To draft “Implementation Regulations Governing the Allocation of
Electricity Among University-Affiliated and Non-University-
Affiliated Centers.”

(1) To be implemented after approval.

(2) The regulations are retroactive to January 1, 2021.

Agreed. (Attachment 5, pp.20-23)

Raised by: Office of Academic Affairs

To amend Articles 5, 7, and 13 of “National Cheng Kung University
Implementation Regulations Governing Continuing Education.”

To be implemented after approval.

Agreed. (Attachment 6, pp.24-26)

Raised by: Center for General Education

To amend “National Cheng Kung University Directions for General
Education Teaching Excellence Awards.”

To be effective as from the academic year 2021.

Agreed. (Attachment 7, pp.27-29)

Raised by: Office for General Affairs

To amend “National Cheng Kung University Establishment Guidance
of the Sustainable Campus Planning and Utilization Committee.”
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Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 8, pp.30-31)

Item #7 Raised by: Library

Topic: Toamend “National Cheng Kung University Library Policy for Using
the Library,” “National Cheng Kung University Library Card
Application Rules,” and “National Cheng Kung University Library
Rules for Loan Services of Books and Materials.”

Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 9, pp.32-46)

IV. Inquiries and Requests
Refer to the Chinese minutes.

V. Adjournment
The meeting ended at 15:20 PM.
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