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Minutes of the 211th Administrative Meeting at NCKU
Time and date: 02:04 PM, Wednesday, January 12, 2022
Location: The Ist Lecture Room (physical meeting) and the 2nd Lecture Room (video

conference) at the International Conference Hall

Attendees:_ Attachment 1, p.5
Chairperson: President H. J. Su Minute taker: F. S. Tsai

Pandemic prevention measures: Before the meeting, we reminded the attendees to comply

with the “Guidelines for large-scale public gatherings in the wake of
COVID-19.” The attendees have also been instructed to take their
temperature and disinfect their hands with the alcohol provided at the venue.
The seating arrangement was socially distanced, and attendees were asked to
wear masks and register their attendance using the NCKU announcement
platform (KUAP) app.

I. Award ceremony

A.

1.
2.
3.

Certificates of merit for the Environmental Greening and Cleaning Competition
of the campus for the first semester of the 2021-2022 academic year were awarded
to each of the top three candidates, and those departments ranking first, second,
and third were awarded NT$80,000, NT$60,000, and NT$50,000, respectively.
First place: Department of Engineering Science, College of Engineering

Second place: Institute of Creative Industry Design, College of Planning and Design
Third place: Department of Chemistry, College of Sciences

I1. Announcements
A. Read aloud the minutes of the 210th administrative meeting and report on the

implementation progress of resolutions (Attachment 2, pp.6—7)

B. Chairperson’s statement:
1. Next Monday will be the official launch of “Nova Morningstar Scholarship

Program,” which is a joint effort between the NCKU and the NCKU-North
America Alumni Foundation. Each winner of the scholarship will be granted
US$20,000, with a total offer of NT$90 million—100 million to 90 to 100
students. The purpose of this program is to enable the cross-generational and
cross-border dissemination of experiences, a goal that NCKU wishes to
achieve by its 100th anniversary. Directors of all colleges, departments, and
institutes shall plan to implement relevant scholarship programs as soon as
possible.

2. Thank you for your joint efforts. Among all universities in the 2021 outcome

report of the Higher Education SPROUT Project, NCKU made the most
progress and published the most research articles. The number of publications
in 2020 was 400 greater than in 2019 and further increased by 600-700 from
2020 to 2021. Within 2 years, NCKU has regained its position as a top-class
research institution. The efforts of new faculty and foreign research fellows
contributed greatly to this achievement.

C. COVID-19 announcements:
1. The Office of Student Affairs has announced information regarding COVID-19

rapid tests for students returning to school following the Chinese New Year
holidays. Whether winter vacation camps are held or suspended will be
decided in another meeting.



2. On January 15, NCKU Hospital opened a clinic for booster doses of the
Moderna COVID-19 vaccine. Online registration will be available on the
morning of January 14. Directors, faculty, and students of NCKU are advised
to take the opportunity to be vaccinated with a booster dose.

3. In addition to pandemic prevention in dormitories, directors of departments or
institutes and administrative staff must implement inspections, adopt
supervisory measures, and control building entrances and exits.

D. Project report: A report on the progress implementing NCKU’s VoIP system and
phone extension switching platform (Office of General Affairs and Computer and
Network Center)

E. Work report by each unit (as shown in Attachment 2)
Headquarters of University Advancement, Office of Academic Affairs, Office of
Student Affairs, Office of General Affairs, NCKU Library, Personnel Office, Office
of Research and Development, Office of International Affairs, Office of Finance,
Center for Occupational Safety and Health and Environmental Protection,
Computer and Network Center, Art Center, and NCKU Museum

I11. Topics of discussion

Motion 1 Raised by the Office of General Affairs

Topic: To revise certain articles of the Regulations on the Control of Vehicles Driving on
Campus at National Cheng Kung University.

Proposal: To be implemented after approval.

Resolution: Approved as proposed (Attachment 3, pp.8—11).

Motion 2 Raised by the Personnel Office

Topic: To revise the “National Cheng Kung University Salary Points and Remuneration
Standards for Contract Employees,” “National Cheng Kung University
Remuneration Standards for Project Staft,” “National Cheng Kung University
Remuneration Standards for Postdoctoral Researchers,” “National Cheng Kung
University Recruitment Qualifications and Remuneration Standards for
Professional Managers,” and “National Cheng Kung University Recruitment
Qualifications and Remuneration Standards for Professional Managers at Office
of Finance.”

Proposal: After approval, the implementation date and adjusted salary rate for each
salary point will be based on relevant policies for salary adjustments for
government employees as announced by the Executive Yuan.

Resolution: Approved as proposed (Attachment 4, pp.12—-21).

Motion 3 Raised by the Office of Academic Affairs

Topic: To revise the “National Cheng Kung University Guidelines Governing Awarding
and Selection of Teachers with Teaching Excellence.”

Proposal: To be implemented after approval.

Resolution: Approved as proposed (Attachment 5, pp.22-25).

Motion 4 Raised by the Office of Research and Development

Topic: To draft the “National Cheng Kung University Principles for Investment Using
Funds from Industry—Academic Collaboration Programs.”

Proposal: To be implemented after approval.

Resolution: Approved as proposed (Attachment 6, pp.26-28).




V. Extempore motions and suggestions
A. Department of Taiwanese Literature: To establish the “National Cheng Kung
University Implementation Guidelines on Subsidies for National Languages
Instruction” as soon as possible.

1. In response to the enforcement of the Development of National Languages Act
and the international trend of multilingual cultures, National Taiwan
University announced at its administrative meeting on May 13, 2020 that the
University passed the ‘“National Taiwan University Implementation
Guidelines on Subsidies for National Languages Instruction.”

2. On December 8, 2021, National Taiwan Normal University passed the
“National Taiwan Normal University Implementation Guidelines on Rewards
for the Promotion of National Languages Development and Instruction.”

3. As a top university, NCKU’s faculty and research regarding local Taiwanese
languages are comparable to those of National Taiwan University and
National Taiwan Normal University. The Department of Taiwanese Literature
proposed a motion at the 203rd administrative meeting (June 17, 2020);
however, no progress has been made since then. NCKU should establish
implementation guidelines for subsidies for the instruction of national
languages.

Chairperson’s instructions:
1. The Secretariat shall provide minutes of said administrative meeting.

2. The Office of Academic Affairs shall discuss with directors of relevant
departments and implement the decisions in compliance with appropriate
administrative procedures.

Supplementary information:
1. The 203rd administrative meeting on June 19, 2020 (excerpt of Motion Item #3)
and the 204th administrative meeting on September 16, 2020 (excerpt of
Execution Progress), as shown in Attachment 7 (pp. 30-33).

2. Explanation by Office of Academic Affairs:

a. According to Article 5 of the Enforcement Rules for the Development of
National Languages Act, “The central competent authority shall, in
compliance with Paragraph 1 of Article 8 of the Act, propose the first national
languages development report 2 years following the implementation of the
Rules. Subsequently, national languages development reports should be
completed every 4 years and submitted to the Executive Yuan for approval.
The content of national languages development reports are as follows:

(1) Thu current status of and future plans for national languages development.

(2) Identification of national languages in danger of extinction and a description
of the current status of their transmission and development.

(3) Revitalization measures for national languages in danger of extinction.

b. This proposal was originally intended to be discussed in the academic affairs
meeting in December 2020 according to a previous administrative meeting
resolution. However, because the Ministry of Culture had not submitted a



national languages development report that clearly defined the term “national
language in danger of extinction” to the Executive Yuan by the time of the

academic affairs meeting, we recommended that the establishment of reward
measures be postponed until the Ministry of Culture clearly defines this term.

c. After consulting National Taiwan University and National Taiwan Normal
University, we confirmed that although both universities established their
relevant reward guidelines, the guidelines cannot be implemented because the
Ministry of Culture has not defined “national languages in danger of
extinction” in accordance with the Development of National Languages Act
and the Enforcement Rules for the Development of National Languages Act.

d. The proposal will be discussed in the next academic affairs meeting (May
2022). If the proposal is passed, the implementation of the established
guidelines can be executed only after the Ministry of Culture defines “national
languages in danger of extinction” in a national languages development report
approved by the Executive Yuan.

B. Department of Foreign Languages and Literature: Subsidies for instruction in
English by native Chinese-speaking instructors shall be made available to foreign
faculty members (native English speakers) in the Department.

Chairperson’s instructions: The Office of Academic Affairs shall deliberate on this
matter.

Supplementary information: Explanation by the Office of Academic Affairs

1. Additional hourly payments for NCKU faculty members are calculated according
to “National Cheng Kung University Principles and Directions for the
Administration of Payments for Teaching Hours and Thesis/Dissertation
Advising;” an explanation is provided as follows:

a. For faculty members who teach courses fully in English that have been
reviewed and approved by the curriculum committee of their unit of
employment and the college-level curriculum committee, their teaching hours
are multiplied by 1.5. However, this does not apply to general language
courses (including relevant courses that are intended to be taught in English),
non-lecture-based courses (seminar, newspaper discussion, dissertation,
project report, and independent research), and courses taught by native
English-speaking foreign faculty members.

b. Multiplying teaching hours multiple times is possible for courses satistfying
multiple criteria for additional payments; however, the calculated teaching
hours cannot exceed twice the original hours.

2. The original purpose of regulations governing additional hourly payments for
English Medium Instruction (EMI) courses was to promote the alignment of
the curriculum of NCKU with international standards and to encourage local
faculty members who do not use English as their native language to teach in
English. However, considering the additional effort and time that these faculty
members spend to teach EMI courses compared with courses taught in their
native languages or with courses taught by native English faculty members in
EMI courses, an academic affairs meeting resolved that the teaching hours for



courses fully taught in English and approved by the curriculum committee of
the teacher’s unit of employment and the college-level curriculum committee
should be multiplied by a factor of 1.5. This explains why native English-

speaking foreign faculty members are excluded from the additional payments.

3. Given that English is the native language of English-speaking foreign faculty
members and that teaching in English is part of their job role, the additional
payments for teaching hours for courses taught fully in English is not
applicable to these members. In addition, foreign faculty members who speak
a language other than Chinese as their native language are entitled to various
other teaching rewards at NCKU. NCKU is currently planning EMI teaching
rewards to faculty members with teaching excellence in EMI courses.

4. NCKU’s bilingual university program provides funding to departments and
institutes promoting EMI. However, as explained in an orientation session for

this program, the funding cannot be used to pay for the EMI rewards for
faculty members.

V. Adjournment 03:45 PM.

% The next meeting will be held at 02:00 PM, Wednesday, March 9, 2022.



