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Minutes of the 217th Administrative Meeting at NCKU

Time & Date: 02:00 PM, Wednesday, May 10, 2023.
Location: The 1% Lecture Room, International Conference Hall.
Attendees: Attachment 1, p.3.
Chairperson: President Meng-Ru Shen
Minute Taker: T.Y. Yang

I. Reports

() Approval of the Minutes (No.216) and Execution Progress (Attachment 2,

pp.4-5).
(I1) From Chairperson

A

Discussions were held with the Deans of each college in March
regarding faculty retirement and recruitment guidelines for each college
and department, and a resolution was reached. Most of the quota for
faculty retirement in the subsequent 3 years is allocated to each college
to enable the Deans to coordinate the development of each college
department.

To enhance the legal literacy of NCKU administrative executives and
their understanding of legal and disciplinary concepts, a seminar was
held by Professor Hsiao-Wen Wang from the NCKU Department of Law
after the meeting. The seminar was held to cover basic legal concepts
that pertain to human resources in organization, personal information

protection, gender equality, and academic ethics.

(I11) Report from Offices, Centers, and the Library (Refer to the pre-meeting

documents)

(IV) Seminar on University Compliance held by the Personnel Office (Speaker:
Professor Hsiao-Wen Wang from the NCKU Department of Law)

1. Issues and Points
Item #1 Raised by: Center for Occupational safety and Health and
Environmental Protection

Topic: To draft “ NCKU Campus Tobacco Hazards Prevention and

Management Guidelines. ”” (No Eng. Version )

Proposal: To be implemented after approval.

Resolution: Agreed with Amendments. (Attachment 3, pp.6-13)
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Item #2 Raised by: Office of General Affairs

Topic: To draft “ NCKU Directions for Disbursement of Construction
Performance Bonus. ”

Proposal: To be implemented after approval.

Resolution: Please comprehensively evaluate the award recipients, along with
other revisions made during the meeting, for reconsideration before
proposal for further review.

I11.  Extempore Motion: None.

IV.  Adjournment: The meeting ended at 03:00 PM.
(The seminar was held after the meeting procedures were completed. The meeting
ended at 03:30 PM.)

% Next meeting is scheduled at 14:00 on June 28, 2023.
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	1120510 第217次行政會議紀錄(不含附件)
	壹、報告事項
	一、 宣讀第216次行政會議紀錄，報告決議案執行情形，確認如附件2(pp.4-5)。
	二、 主席報告
	三、各單位工作報告(詳如議程附件2)。
	教務處、學生事務處、總務處、圖書館、人事室、研究發展處、計算機與網路中心、藝術中心、國際事務處、博物館、財務處、環境保護暨安全衛生中心、策略發展整合室。
	四、專題演講：人事室「大學的法令遵循」(主講人：本校法律學系教授王效文)。

	貳、討論事項
	第1案　提案單位：環境保護暨安全衛生中心
	第2案　提案單位：總務處
	參、臨時動議：無
	肆、散會：下午3時

	(紀錄附件1)第217次與會人員
	(紀錄附件2)第216次行政會議決議執行情形報告表(彙整)
	(紀錄附件3)環安衛(提案1)_國立成功大學校園菸害防制管理要點及逐點說明表
	(紀錄附件4)第217次行政會議(英文紀錄)陳核後修訂
	I. Reports
	II. Issues and Points
	III. Extempore Motion: None.
	IV. Adjournment: The meeting ended at 03:00 PM.


