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Minutes of the 222th Administrative Meeting at NCKU

Time & Date: 02:00 PM, Wednesday, March 20, 2024.

Location: The 1% Lecture Room, International Conference Hall.
Attendees: Attachment 1, p.4.

Chairperson: President Meng-Ru Shen
Minute Taker: T.Y.Yang

Reports

() Approval of the Minutes (No.221) and Execution Progress (Attachment 2,

D.5).
(I1) From Chairperson

1.

Today marks the first Administrative Meeting of the second semester of
the 112" academic year. This semester, six administrative units (the
Office of Academic Affairs, the Office of Student Affairs, the Office of
General Affairs, the Office of International Affairs, the Office of
Research and Development, and the Innovation Headquarters) are
scheduled to present their strategic goal planning in two sessions, with
three units participating each of the sessions.

Every year, NCKU receives donations, the majority of which are
earmarked for specific purposes. Therefore, proactive fundraising is
essential for flexibly leading NCKU in advancing related programs, such
as the ongoing medical discount program and the low-dose lung
computerized tomography scan program. Future plans also include
establishing a childcare center and building a comprehensive health care
system to ensure that the well-being of our staff and faculty is a priority
for the administrative team.

(I11) Operational Report

222

1.

The Office of Academic Affairs, the Office of Research and
Development, and the Office of General Affairs reported on the
implementation of their strategic goals, as detailed in Appendix 3, pp.6-
10.

The Office of International Affairs reported on the Regulations on
Subsidizing Full-time Teachers, Doctoral Researchers, and Students
Attending International Academic Conferences, as detailed in Appendix

4, pp.11-12.
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(IV) Report from Offices, Centers, and the Library (Refer to the pre-meeting

documents).

Il. Issues and Points
Item #1 Raised by: Office of General Affairs
Topic: To amend some article of the “Regulations on the Control of Vehicles

Driving on Campus at National Cheng Kung University”
Proposal: To be implemented after approval.

Resolution: Agreed. (Attachment 5, pp.13-20)

Item #2 Raised by: Office of Academic Affairs

To amend “ NCKU Directions for Management the Continuing
Education Revenue and Expenditure ”(No Eng. Version)
Proposal: To be implemented after approval.

Topic:

Resolution: Agreed. (Attachment6, pp.21-29)

Item #3 Raised by: Personnel Office

To amend “National Cheng Kung University Examination Directions
for Faculty Employment and Screening for Promotion and the
Appendixes”. (No Eng. Version)

To be effective from April 1, 2024 after approval.

Agreed with Amendments. (Attachment 7, pp.30-65)

Topic:

Proposal:

Resolution:
I11. Motions: None.

IVV. Adjournment: The meeting ended at 03:16 PM.

% Next meeting is scheduled at 14:00 on May 8§, 2024.

222 67 ( 67 ) 113 3 20



	1130320 第222次行政會議紀錄(不含附件)
	壹、報告事項
	一、宣讀第221次行政會議紀錄，報告決議案執行情形，確認如附件2(p.5)。
	二、主席報告
	三、業務報告
	四、各單位工作報告，詳如議程附件2。

	貳、討論事項
	第1案　提案單位：總務處
	第2案　提案單位：教務處
	第3案　提案單位：人事室
	參、臨時動議：無。
	肆、散會：下午3時16分

	(紀錄附件1)第222次行政會議與會人員
	(紀錄附件2)第221次行政會議決議執行情形報告表(彙整)
	(紀錄附件3)業務簡報_教務處、研發處及總務處
	1-1業務報告_教務處
	AD3CCoTF_s4SXl5_0
	Slide 1 


	1-2業務報告_研究發展處v1
	B5AACoTF_f55Tvd_0
	研發處發展策略報告
	Slide 2 
	Slide 3 


	1-3業務報告_總務處
	BE57CoTF_63vOx1_0
	Slide 1 
	Slide 2 
	Slide 3 



	(紀錄附件4)業務報告_國際事務處_專任教師、博士級研究員及學生出席國際會議補助推廣簡報
	(紀錄附件5)提案1_修正本校「車輛行駛校區管制辦法」新版法規全條文-部分條文修正草案對照表
	(紀錄附件6)提案2_修正本校推廣教育收支管理要點-1130320新版條文及修正對照表
	(紀錄附件7)提案3_修正本校公務人員進用及陞遷甄審要點及相關表件-1130320行政會議修正通過1130401生效版(有畫線)
	1.國立成功大學公務人員進用及陞遷甄審要點-1130320行政會議修正通過1130401生效版(有畫線)
	2.本校公務人員陞遷意願表-1130320行政會議修正通過版
	3.本校公務人員陞任(遷調)評分標準表-1130320行政會議修正通過版
	4.本校公務人員陞遷序列表-1130320行政會議通過版本
	5.本校公務人員進用及陞遷甄審要點修正對照表-1130325
	6.公務人員陞遷意願表修正對照表-1130325
	7.公務人員陞任評分標準表修正對照表-1130325
	8.公務人員陞遷序列表修正對照表-1130325

	(紀錄附件8)第222次行政會議(英文紀錄)
	I. Reports
	II. Issues and Points
	III. Motions: None.
	IV. Adjournment: The meeting ended at 03:16 PM.

	無標題
	11130320 第222次行政會議紀錄(不含附件).docx.pdf
	壹、報告事項
	一、宣讀第221次行政會議紀錄，報告決議案執行情形，確認如附件2(p.5)。
	二、主席報告
	三、業務報告
	四、各單位工作報告，詳如議程附件2。

	貳、討論事項
	第1案　提案單位：總務處
	第2案　提案單位：教務處
	第3案　提案單位：人事室
	參、臨時動議：無。
	肆、散會：下午3時16分


