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Minutes of the 223th Administrative Meeting at NCKU

Time & Date:
Location:
Attendees:
Chairperson:
Minute Taker:

Reports

02:00 PM, Wednesday, May 8, 2024.

The 1% Lecture Room, International Conference Hall.
Attachment 1, p.3.

President Meng-Ru Shen

T.Y.Yang

() Approval of the Minutes (No.222) and Execution Progress (Attachment 2,

p.4).

(I1) From Chairperson

1. People are the fundamental elements of organizations and the most
valuable resources within them. In the context of schools, facilitating the
development of human resources such as teachers, students, and
administrative staff is the driving force of the organization.

2. Schools pursue academic excellence with teachers at their core.
According to my philosophy of school governance, care for the career
development of teachers is divided into three stages: senior, mid-career,
and junior. Details of the related plans are as follows:

1)

(2)

3)

(1) Special

This year, the “NCKU Sustainable Interdisciplinary Integrated
Project” and the “NCKU Sustainable Humanities and Technology
Campus Field Validation Project”, allowing them to continue to
develop key technologies of NCKU and deepen research with the
characteristics of NCKU. Additionally, the "NCKU Forgotten Gems
Project" supports and encourages teachers to continue their academic
research.

New teachers are primarily supported by the "NCKU Science
Grounding Project." Starting from the academic year of 2024,
fundraising efforts have been utilized to implement strategies for
retaining and attracting talent, including initiatives to enhance
equipment in key areas and strengthen young scholars' leadership.
By the "NCKU Evergreen Plan," which includes reviewing relevant
NCKU regulations to enhance the retention of experienced teachers
and sustain their research capabilities. Vice President Hong-Chen
Chen will follow up with a special report on this part.

Report: NCKU Evergreen Plan.

(IV) Operational Report

The Office of International Affairs, Office of Student Affairs, and Innovation
Headquarters reported on the implementation of their strategic goals, as
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detailed in Appendix 3, pp.5-12.

(V) Report from Offices, Centers, and the Library (Refer to the pre-meeting

documents).

1. Issues and Points

Item #1 Raised by: Office of General Affairs
Topic: To amend “National Cheng Kung University's Directions on Mobile
Calls and Communication Service Charges” (No Eng. Version)
Proposal: To be implemented after approval.

Resolution: Agreed with Amendments. (Attachment 4, pp.13-16)

Item #2 Raised by: Office of Finance
Topic: To amend the “National Cheng Kung University Directions for
Managing the Donation Income and Expenditure.”

Proposal: To be implemented after approval.
Resolution: Agreed with Amendments. (Attachment 5, pp.17-19)

I11. Extempore Motion/ Matter of Concern:

Matter of Concern 1: In alignment with the efforts of the Office of International

Affairs to optimize the recruitment strategy for international students, an evaluation

of foreign students' cultural and religious lifestyle differences has been conducted. It

is recommended that NCKU could enhance the dormitory infrastructure by providing

facilities such as kitchens for cooking and family rooms.

Responding Unit: Associate Professor Ruey-Hua Lee of the Institute of Tropical
Plant Sciences and Microbiology, College of Bioscience and
Biotechnology.

Response by Office of International Affairs: NCKU has already established prayer
rooms across various campuses, namely the Kuang Fu, Li Hsing,
Cheng Kong, Sheng Li, and Tzu Chiang campuses, and will
continue to add more as needed. Additionally, by supporting the
organization of cultural week events by various international
student associations, we promote cultural exchange and share
cuisines. If international students express a need for family rooms,
our office also integrates school resources to assist and provide for
these needs as much as possible.

Response by Office of Student Affairs: A new kitchen has been set up at the Kuang
Fu Student Dorms Living Nexus Quadra, available to all NCKU
students through application. The kitchen is equipped with
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refrigerators for food storage and cabinets for storing cookware.
Moreover, a kitchen is also available on the rooftop of the Prince

House dormitory.
Directions from the Chairperson: The Office of International Affairs and the
Office of Student Affairs are advised to publish the locations of kitchens where
cooking is permissible on the website, providing foreign students with information

and the ability to apply for their use.

IV. Adjournment: The meeting ended at 03:13 PM.
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