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Minutes of the 227" Administrative Meeting at NCKU

Time & Date: 02:00 PM, Wednesday, June 4, 2025.

Location: The 1% Lecture Room, International Conference Hall.

Attendees: Attachment 1

Chairperson: President Meng-Ru Shen
Minute Taker: T.Y. Yang

I. Awards

One staff member each received a Certificate of Appreciation and a
commemorative gift for their 40 years of service and seven staff members each
received a Certificate of Appreciation and a commemorative gift for their 30

years of

I1. Reports

service (Attachment 2).

(I) Approval of the Minutes (No0.226) and Execution Progress (Attachment 3).
(I) From Chairperson

1.

The third cycle of institutional accreditation for universities and colleges,
commissioned by the Ministry of Education and administered by the
Higher Education Evaluation and Accreditation Council of Taiwan,
concluded successfully following a two-day on-site evaluation conducted
on May 26 and 27. The university’s faculty, staff, and students provided
full cooperation throughout the process. The assessment results are
scheduled for release in January 2026.

The university recently received the review results for the Second Part of
the Higher Education SPROUT Project, which comprises the main
program, Whole-School Program, and the Featured Areas Research
Center Program. Owing to the committed efforts of college and
departmental leadership, the university secured a substantial increase in
funding for both the main program and the Whole-School Program.
However, the performance outcome of the Featured Areas Research
Center did not meet expectations, underscoring the ongoing need to
recruit exceptional talent and enhance the transmission of research
expertise.

In the 2025 edition of the QS World University Rankings, NCKU was
ranked 215th globally. The 2026 ranking is expected to show an upward
trajectory. Sustained collective efforts remain essential to further elevate
the university’s global standing and to advance its development into a
new phase in the years ahead.

(IIT) Operational Report
Report from Offices, Centers, and the Library (Refer to the pre-meeting

documents).
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III. Issues and Points
Item #1 Raised by: Office of Student Affairs
Topic: To amend “ National Cheng Kung University Disciplinary Guidelines
for Offenders of the Gender Equity Education Act”
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 4)

Item #2 Raised by: Personnel Office
Topic: To amend Article 10, 13 and 24 of “National Cheng Kung University
Implementation Regulations for the Recruit of Contract Employees”
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 5)

Item #3 Raised by: Office of General Affairs
Topic: To draft “National Cheng Kung University Operation Directions for
Service Extension of Workers” (No Eng. Version)
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 6)

Item #4 Raised by: The Office of Strategic Planning
Topic: To draft “Guidelines for NCKU Regulations on the Recruitment of
Elite Talent” (No Eng. Version)

Proposal: To be implemented after approval.
Resolution: Agreed with Amendments. (Attachment 7)
Additional Resolution:
All university units are requested to submit detailed information on
incentive and subsidy measures related to faculty recruitment, and to
compile the submitted information and present it on a dedicated page.

Item #5 Raised by: Office of Academic Affairs
Topic: To amend “ NCKU Establishment Guidelines of Student Off-Campus
Internship Committee”

Proposal: To submit the discussion results to the University Affairs Development
Committee and the University Council.
Resolution: Agreed. (Attachment 8)

IV. Motion: None.

V.Adjournment: The meeting ended at 03:18 PM.
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