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National Cheng Kung University Implementation Guidelines of Subsides for

Inviting International Scholar for Short-Term Visits

Amended and approved by the 3rd University Fund Management Committee Meeting
for the 112th Academic Year on May 22, 2024.

Amended and approved by the 224th Administrative Meeting on September 11, 2024.
Amended and approved by the 1st University Endowment Fund Management
Committee Meeting of Academic Year 114 on November 27, 2025.

Amended and approved by the 230th Administrative Meeting on March 25, 2026.

1. To promote international academic collaboration, NCKU has instituted these
guidelines for inviting international scholars to engage in short-term research,
academic visits, lectures, or consultations on science and technology policy.

2. Applicant Eligibility : Full-time faculty or research associates employed by NCKU

are eligible to apply.

3. Invited international scholars must meet at least one of the following criteria:

(1) Recipient of the Nobel Prize or other significant international awards.

(2) National academicians or Internationally renowned scholar of a level equivalent
to academicians.

(3) Distinguished scholars or experts from academic institutions or pertinent fields.

4. The subsidy is intended to support the following activities:

(1) Delivering keynote addresses at seminars or workshops.

(2) Undertaking short-term visits, research, or academic lectures.

(3) Providing short-term assistance with ongoing research projects or offering
technical guidance, such as experimental guidance, technical support, or aiding
in the establishment of experimental facilities.

(4) Offering consultative services for research projects.

5. Subsidy Duration, Items, and Amount

(1) Duration: The visit or research period must be consecutive and generally not
exceed three months. Only one subsidy is permitted per scholar per year.

(2) Subsidy Items, and Amount:

230 11 ( 35 ) 115 3 25



a. Teaching and professional fees or living expenses (including lecture fees,
consultation fees, review fees, and advisory fees). The payment shall be
administered in accordance with the “Standards for Daily Remuneration for
Inviting International Scholars for Short-Term Visits” as announced by the
Office of Research and Development (ORD).

b. Round-trip airfare: Priority is given to reimbursing economy-class airfare for the
most direct route between the scholar’s location abroad and Taiwan.
Reimbursement will be based on actual receipts.

6. Application Process : Applicants must first apply for subsidies from external
organizations. The application must include the short-term visit application form,
the invited scholar's curriculum vitae and proof of identity, and be submitted to the
Office of Research and Development (referred to as "the Office" hereafter).

7. Evaluation Procedures and Standards :

(1) NCKU shall establish a Review Committee for Short-Term Visits by
International Scholars, consisting of five to nine members. The university
president will appoint one vice president as the convener, the Director of the
Office will serve as an ex-officio member, and the remaining members will be
recommended by the Office from related academic disciplines within the
university and approved by the president.

(2) Committee members shall serve a one-year term, which may be renewable upon
expiration.

(3) The committee shall meet once every quarter, or as necessary, via
communication or video conferencing.

(4) Evaluation Criteria:

a. The scholar's academic achievements

b. Joint publications with NCKU in the past five years (including co-authored
publications).

c. The appropriateness of the proposed visit duration, tasks, and research

objectives.
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8. Applicants shall submit a report on the outcomes of the visit to the Office within one
month following the invited scholar’s return to their home country.
9. The funding for this program shall be derived from subsidies provided by the
Ministry of Education or self-generated revenue of the university.
10. Any matters not addressed by these guidelines shall be governed by applicable
laws and regulations.
11. The Guidelines shall become effective upon approval by the Endowment Fund
Management Committee and Administrative Meeting. Any amendments to the
Guidelines shall be subject to the approval of the Endowment Fund Management

Committee and Administrative Meeting.

% The English translation is provided for informational purposes only. In the event of any discrepancy

between the English and Chinese versions, the Chinese version shall govern.
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National Cheng Kung University Regulations Governing the Review of Instrument
and Facility Subsidization
101.12.05101 5 # & % 2 X fis A £ F 2L B ¢ i1 i
Passed in the 2nd NCKU Endowment Fund Management Committee of the 2012 academic year on Dec. 5, 2012

102.02.27 % 167 = {75x € ;R E

Passed in the 167th administrative meeting on Feb. 27, 2013

102.05.15 % 168 =t {7 # § & 1% It i i

Amended and passed in the 168th administrative meeting on May 15, 2013

115.03.25 % 230 = 75c € kA1 i
Repealed and passed in the 230th administrative meeting on March 25, 2026

BoiF R AeA R (2T AR BB RERE TR AP B K
FEETRAE UGB EERER D T AR

Article 1 These regulations are formulated for the National Cheng Kung University (this
university) to effectively use instruments and facilities in an attempt to enrich
and improve teaching and research facilities, thus assisting the university
development, which complies with the university’s development goals.

Fo0F ARLIFARBAAGAY FF 0 B REBRG R Z Eiﬁg(u
THERAR )

Article 2 The Instrument and Facility Planning and Review Committee (this Committee)
is established specifically for this university to review the applications for
instrument and facility subsidies.

FzZiE AL R §EAACT
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Article 3 This Committee has the following responsibilities:

1. To plan and suggest a budget for this university’s yearly instrument and
facility subsidies.

2. To review and prioritize the list of this university’s instrument and facility
subsidies.

Jui

/4

td

/4

3. To review the applications for this university’s matching fund certificate for
newly procured instruments.

4. To review the applications for this university’s subsidy for procuring
instruments and facilities.

Fri ALEEBRAR Lo 3oL 40 XY RERALA - MARA L E
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Article 4 This Committee consists of 21-27 members, including members of Shared
Instrument and Facility Committee, members of the Library Resources and
Instrument Planning Group, Vice President for Finance, and Comptroller of the
Accounting Office. The Vice President for Research & Development serves as
the convener of this Committee, and the Director of the Instrument
Development Center serves as executive secretary.
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The convener of this Committee may convene and host a meeting whenever
necessary. If the convener cannot attend the meeting, he or she can designate
another member as acting host.

Agendas to be reviewed by this Committee will be approved of only when
more than 1/2 of the Committee members attend a meeting and more than
half of the members attending the meeting agree on a resolution.
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Article 5 Committee members must avoid participating in the review if any of the
following conditions are met:

1. A member or his or her spouse or former spouse is the applicant or agent of
that application.

2. A member is a relative by blood within four degrees of relationship to the
applicant or agent of that application, or a relative by marriage within three
degrees of relationship, or used to have a kinship relationship with the
applicant or agent of that application.

3. The spouse or former spouse of a member is the co-obligee or co-obligor of
the concerned party, either the applicant or agent of that application.

52 i *iﬁgﬁﬁ’%%QQﬁrﬂﬁmﬁ%E’%gﬁ“ﬂ’\%ﬁﬁﬁﬁ
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Article 6 The Office of Research and Development will develop directions governing the
review and examination of the matching fund certificates and procurement
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subsidy for newly procured instruments reviewed by this Committee.

Fo0E AMRELETATHEE 2 RERAREGFAIEN S ot > P EME A
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Article 7 All units of this university that have procured instruments and facilities costing
NTS3 million or more and have obtained subsidy from such procurement must
include said instrument or facility in the instrument and facility sharing system
of this university and provide services to parties outside the unit.

PAE L RERAELE O REHRBAASELGEE R w2 gL p
TN RAB B pd p AL pEEL T F R o

Article 8 After the purchase, the management rules and an operating and maintenance
manual must be written according to the characteristics of said instrument or
facility. The said documents shall be submitted within 3 months of the
acceptance inspection to the management unit for the management directions
to be announced and said instrument or facility to be opened to use.

P iE FHERFASATEE L REXARD RERA Y R HPSPH LA R
LN EINPIR R A O A B 2 F4 o

Article 9 The Instrument Development Center must conduct a performance appraisal of
all instruments and facilities purchased by various units with subsidy to
determine the units’ management and use efficacy, which will be used as a

reference for reviewing future subsidy applications.
L AMREERBALFRAF 6 FRERIEERTE > BIER
Article 10 These regulations are enforced after being passed in the NCKU Endowment
Fund Management Committee and an Administrative Meeting. The same rule
applies to all amendments.

These regulations were translated from the original Chinese. In the event of any
discrepancies between the two versions, the Chinese always takes precedence.
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Minutes of the 230™ Administrative Meeting at NCKU
Time & Date: 02:00 PM, Wednesday, March 25, 2026.

Location: The 1% Lecture Room, International Conference Hall.

Attendees: Attachment 1
Chairperson: President Meng-Ru Shen
Minute Taker: T.Y. Yang

I. Awards
Appreciation is 8 outgoing administrators for their dedicated service to the

university and present each with a commemorative medal. The full list is provided
in Appendix 2.

I1. Reports
(I) Approval of the Minutes (No0.229) and Execution Progress (Attachment 3).
(I) From Chairperson

1. The three distinguished alumni receiving honorary doctorates today have
achieved remarkable success in the fields of architecture, semiconductors,
and passive components. The occasion also served to encourage all
administrators to adopt forward-looking perspectives in promoting
educational initiatives that equip students with the capacity to address
emerging challenges and sustain long-term appreciation for their alma
mater three or four decades later.

2. Given the rapid advancement of Al and its transformative impact on
higher education, the current seminar arrangement, originally held every
six months, should shift to a frequency of once every two to three months.
Such an adjustment would support the continuous updating of faculty
members’ teaching and research knowledge and progressively evolve into
a comprehensive, university-wide Al roadmap.

3. Academic excellence stands as a core value of National Cheng Kung
University, grounded in the recruitment and retention of exceptional
faculty members. Related administrative measures include securing
support under the Ministry of Education Higher Education Talent
Sustainability Development Program (details provided in the project
report for this meeting), improving living support infrastructure
(including planned construction of faculty and staff dormitory), and
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reviewing policies related to delayed retirement and administrative
governance (including earlier submission of extended retirement
applications and the relaxation of restrictions on faculty members aged 65
and above serving in administrative supervisory roles).
(IIT) Operational Report
Report from Offices, Centers, and the Library (Refer to the pre-meeting
documents).
(IV) Report
1. National Cheng Kung University TITAN Project: Subproject I, Value-
added AI Service Package; Subproject II, Innovative Education Paradigm
2. Ministry of Education Higher Education Talent Sustainability
Development Program

III. Issues and Points
Item #1 Raised by: Office of Research and Development
Topic: To amend articles 5 and 6 of " NCKU Guidelines for Hosting and
Subsidizing Short-Term Visiting International Scholars."
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 4)

Item #2 Raised by: Computer and Network
Topic: To amend “NCKU Directions for Establishing the Information Cyber
Management Committee” (No Eng. Version).
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 5)

Item #3 Raised by: Personnel Office
Topic: To amend Article 9, and 17 of “National Cheng Kung University
Examination Directions for Faculty Employment and Screening for
Promotion”.
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 6)

Item #4 Raised by: Personnel Office
Topic: To amend “NCKU Work Regulations for Temporary Employee.”
Proposal: To be implemented after sanction for Labor Affairs Bureau of Tainan
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City Government.
Resolution: Agreed. (Attachment 7)

Item #5 Raised by: Core Facility Center
Topic: To repeal “National Cheng Kung University Regulations Governing the
Review of Instrument and Facility Subsidization”
Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 8)

IV. Motion: None.
V.Adjournment: The meeting ended at 03:56 PM.
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