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Minutes of the 231" Administrative Meeting at NCKU
Time & Date: 02:00 PM, Wednesday, May 27, 2026.
Location: The 1% Lecture Room, International Conference Hall.

Attendees: Attachment 1
Chairperson: President Meng-Ru Shen
Minute Taker: T.Y. Yang

I. Awards
(I) Commendations were presented for the 2025 Fall Semester Environmental
Greening and Cleaning Competition. Each recipient was awarded a certificate,
along with operational funding prizes of NT$80,000, NT$60,000, and
NT$50,000 according to their ranking.
1. First Place: Institute of Tropical Plant Sciences and Microbiology,
College of Bioscience and Biotechnology
2. Second Place: Department of Engineering Science, College of
Engineering
3. Third Place: Department of Psychology, College of Social Sciences
(IT) Appreciation was extended to colleagues with 30 years and over 40 years of
continuous service. Each recipient was presented with a certificate of
appreciation and a commemorative gift. The list of recipients is provided in
Attachment 2.
1. Reports

() From Chairperson

1. Following the conclusion of this semester, several senior administrators
will complete their terms and step down from their positions.
Appreciation was expressed to all administrators for their dedication and
contributions to the development of university affairs during their tenure,
as well as for their assistance in advancing various university initiatives
smoothly.

2. The University’s continued progress in the QS World University Rankings
demonstrates its sound overall development direction. Nevertheless,
compared with internationally renowned universities, there remains room
for improvement in NCKU’s overall pace of growth. In recent years,
NCKU has promoted innovation in both research and industry-academia
collaboration through interdisciplinary methods. Moving forward,
“internationalization” will serve as the core focus of university
development.  Through internationalization, innovation, and
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interdisciplinary collaboration, NCKU will continue to enhance its overall
competitiveness and global influence.

Future university-level meetings will include special reports compiled by
executive vice presidents on important university initiatives,
internationalization strategies, and industry-academia innovation
developments, so that attending administrators can better understand the
direction and implementation status of university affairs.

(I1) Approval of the Minutes (No.230) and Execution Progress (Attachment 3).
(111) Operational Report

Report from Offices, Centers, and the Library (Refer to the pre-meeting
documents).

(IV) Report

1. NCKU Internationalization Strategies: Collaborative Development with

Institute of Science Tokyo (Japan) and University Grenoble Alpes
(France).

2. New Developments and Emerging Trends in Innovative NCKU Industry-

Academia Collaboration

I11. Issues and Points

Item #1 Raised by: Office of Research and Development
Topic: To amend articles 4 and 12 of the "NCKU Implementation Directions

Regarding the Merit Pay and Research Reward Program for Faculty
Members and Research Fellows."

Proposal: To be implemented after approval.
Resolution: Agreed. (Attachment 4)

IV. Motion: None.
V.Adjournment: The meeting ended at 03:24 PM.
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