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National Cheng Kung University's Directions on Payments for New

Construction Projects
94 4 3 H 30 [ 93 E24E[EEE 3 TR & s i G i i
Approved at the extended session of the 3rd university council on March 30, 2005 in the
2004 academic year
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Amended and approved at the 4th university council on March 15, 2006 in the 2005
academic year
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Amended and approved at the 2nd university council on January 05, 2011 in the 2010
academic year
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1. These Directions are established pursuant to Article 7, Paragraph 2 of the
Directions on Income and Expenditure Management of the university
endowment fund of National Cheng Kung University.
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2. The conceptual proposals for the new construction referred to in the
Directions, including the projects of new construction, extension,
reconstruction, renovation, and related facilities such as building construction,
playground construction, grading, pipelines, roads, display, interior
renovation, environmental protection, electromechanical engineering, overall
campus planning and landscaping, shall be submitted to the university
endowment fund management committee for review if the total construction
cost reaches more than NT$ 10 million (incl.). Any project with a total cost
beyond the amount to be reviewed shall be reported to the Ministry of
Education for review. The total construction cost referred to in the previous
paragraph refers to the construction cost budgeted in accordance with the
“Public Construction Cost Budget and Calculation Manual” of the Executive
Yuan for public works and building construction projects and the processing
costs during planning, design, and construction surveillance stages.

= LT SRS RSB ASEH R B GFRIEF I 2l TR
FEMR N YR FPHEe
3. A new construction project whose conceptual proposal is submitted to the

university endowment fund management committee and approved thereby
shall be implemented pursuant to the following procedure:
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The organizer shall start the comprehensive planning as early as possible
and provide about 30 percent of the required design drawings, a rough
estimate of the total construction cost, and a basic information table. These
documents shall be submitted to the Campus Planning and Utilization
Committee for review of the construction project three months before
commencement of the preliminary joint budget preparation meeting for the
first year.

In case the organizer comprehensively plans the construction in different
phases, the individual complete sub-projects of the plan may be submitted to
the Campus Planning and Utilization Committee for review of the
construction project pursuant to the previous paragraph. The required
drawings, rough estimate of the total construction cost, and basic information
table that the organizer submits pursuant to Paragraph 1 shall include written
documents and be subject to the “Implementation Directions on the Outline
Specifications for Public Construction” and the “Operation Directions on
Adding the Provision of Project Information to the Tendering Documentation
for Public Construction”.
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To ensure implementation of the new construction projects, the organizer
shall prepare the budget or raise funds first to formulate relevant conceptual
proposals and execute comprehensive planning and design, and shall select
the planning and design companies and bring them into practice pursuant to
the “Directions on Selection of Planning and Design Companies for Public
Construction”.
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The organizer shall implement the public works and building construction
projects with a total cost of less than NT$ 10 million pursuant to the general
administrative procedure, and shall submit schematic drawings and a budget
for the funds to the Campus Planning and Utilization Committee for review.
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The organizer may ignore the previous procedure in case the entire
construction project is implemented by the donor and granted to NCKU.

Instead, the organizer only needs to submit the basic information about the
donor, the amount of donation, the floor area of the building, the planned
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application, and the construction schedule to the university endowment fund
management committee for reference and to the Campus Planning and
Utilization Committee for review.
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A separate agreement may be entered into and submitted to the university
endowment fund management committee for review in case any percentage
and time frame are negotiated with regard to the floor area that the donor
may use.
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The Directions shall apply to new construction projects funded with the
income sources of donation, management of on-site equipment, continuing
education, cooperative education, and investment. New construction projects
funded with other income sources shall be subject to the “Operation
Directions on the Review of Governmental Public Construction Projects and
Funds” promulgated by the Executive Yuan.
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The Directions and any amendments thereto shall take effect upon the
approval by the university endowment fund management committee and
university councils.
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