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Minute of the 3" University Council Assembly of

Academic Year 2022 at National Cheng Kung University

Time : 9:13 a.m., April 19%, 2023 (Wednesday)

Venue: The 1% Lecture Room, International Conference Hall, Kuang Fu
Campus

Attendees: A total of 87 people. Please see Attachment 1 (p.5)
Chairperson: President Meng-Ru Shen

Minute-taker: Shu-bai Lin

I. The number of attendees expected in the Assembly is 109 (half of the
Assembly is set at 55). With 77 attendees at 9:13, the chairperson called
the assembly meeting to order because a quorum of attendance had been
met. (Electronic Sign-in System screenshot can be seen in Attachment 2,

p.- 6)

II. Awards

1. National Science and Technology Council Annual Outstanding
Research Award of 2022

2. Newly-hired honorary chair professors in the Academic Year of 2022
3. Newly-hired honorary professors in the Academic Year of 2022
4. Newly-hired distinguished professors in the Academic Year of 2022

5. Outstanding Faculty Award, Annual Academic-Industrial
Collaboration Achievement in the Academic Year of 2022
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6. Excellent Faculty Award, Annual Academic-Industrial Collaboration
Achievement in the Academic Year of 2022

(A list of winners of the above 6 awards is shown in Attachment 3,
pp.7~8)

II1. Reported Items

1. Minutes of the 2" University Council Assembly in the Academic Year
of 2022 and the implementation of the resolutions have been confirmed in
Attachment 4, pp. 9~10)

2. Chairman's Report

(1) I would like to thank all council members for your support to the
University Council Assembly and for attending the meeting. The new
administration team has been in operation for nearly 3 months. Before the
meeting is called to order, allow me to introduce our new Vice Presidents.

1. Vice President Kuo, Yau-hwang was once seconded to the Executive
Yuan as a minister without portfolio. He owns minister-level
administrative expertise. We will particularly rely on his professional
strengths in digital technology to help NCKU with digital integration in
the hope of progressing steadily towards digital administration within 4
years.

2. Vice President Chuang, Woei-Jer once served as the director of the
Department of Biosciences of the Ministry of Science and Technology.
He is endowed with excellent administrative experience in the central
government and will be mainly responsible for the link between
academic-industrial collaboration and biomedicine.

3. Vice President Chen, Yuh-neu, who has been involved and highly
successful in humanities and social sciences for a long time. We are
honored to have her continuous support in cultivating the fields of
humanities and social sciences.

4. Vice President Lee, Ching-chang has always been known for his
calmness and stabiliy, as well as rich administrative experience in the
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university. He will serve as the spokesperson of the University, and we
will also retain his service in administration and general affairs.

5. Assistant Vice President Wu, Ping-sheng is going to be responsible for
the overall planning of the huge 200-hectare NCKU campuses, in order to
cope with the ecological changes of NCKU and the entire city after
Tainan Railway goes underground.

(2) Of the five major administrative blueprints of the University for the
next four years, system integration is the top priority. Administrative
units must strengthen the connection of horizontal management when
they have already established a solid foundation for vertical management.
Only with sound finances can the development of university affairs be
freely promoted. The financial goal is a pragmatic financial balance.
Transparent management demands smooth and open communication
channels and be based on data, in order to efficiently establish cross-unit
information integration and application among various administrative and
academic units, and then the blueprint for campus digital transformation
can be achieved.

(3) It has been nearly 3 months since I took the office. I have a profound
feeling that education is a long-term enterprise. The teachers, students,
administrators, and researchers of NCKU are all gardeners on the campus
of NCKU. Whether it is watering, weeding, or fertilizing, all need to be
passed down from generation to generation, as in a relay race. If the
flowers are in full blossom, the butterflies will naturally be attracted over.
Looking forward to the future when NCKU will be recognized by all
people as a top-notch university in Taiwan.

III. For the reports of all first-level units and committees, please refer to
the written report (please see the attached file 1 of the agenda in your
email).

4. Items Discussed
The 1% Proposal: Proposal submitted by the President

Theme: The agreement on the change of a member in university
appealing and reviewing committee for the Academic Year 2021-2022 is
raised for discussion and approval.
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Proposed: The member selected by the President to serve as a member of
the appealing and reviewing committee has been approved and appointed.
The term of office will end on July 31%, 2023.

Resolution: As a result of exercising the right of consent by voting, more
than half of the voters agreed, and the computer screenshot is shown in
Attachment 5 (P.11). The elected members shall receive a letter of
appointment from the Personnel Office.

Voting instructions: Because the person-in-charge of the system divided
the voting topic into two topics, agreed and disagreed, the votes could
therefore be cast under both. One member voted for both agreed and
disagreed at the same time. After recounting, the number of voters and
the total votes counted are correct.

Supplementary resolution: Regarding the presentation of the vote-casting
results of our voting system, the unit in charge of the university council
assembly should make improvements on the system to avoid future
misunderstanding.

The 2™ Proposal: Proposed by the Office of Academic Affairs

Theme: To amend the "National Cheng Kung University Academic
Regulations" and submit it for discussion.

Proposal: After being discussed and approved, it will be made public and
filed with the Ministry of Education for reference.

Resolution: Approved as proposed (see Attachment 6, pp.12~25).

Attached resolution: The life counseling division of the Student Affairs
Office 1s requested to add check items in the student leave-taking system
to remind students to make sure that there are no monthly exams,
midterm exams or final exams scheduled during their intended leave
period.

The 3" Proposal: Proposed by the Office of Student Affairs
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Theme: Propose to amend some articles of the "National Cheng Kung
University Student Reward and Punishment Regulations" and submit it
for discussion.

Proposal: When an approval is granted after discussion, it will be made
public and implemented, and filed with the MOE for reference.

Resolution: Approved as proposed (see Attachment 7, pp. 26~33).
The 4" Proposal: Proposed by the Office of General Affairs

Theme: Propose to amend the "National Cheng Kung University New
Construction Project Expenditure Regulations" and submit it for
discussion.

Proposed: After discussion and approval, it will be made public and
implemented.

Resolution: Approved as proposed (see Attachment 8, pp.34~37).

The 5" Proposal: Proposed by Personnel Office / Office of Research and
Development

Theme: Propose to amend Article 27 and Article 27-1 of the "National
Cheng Kung University Organizational Regulations" and "National
Cheng Kung University College Dean Search Guidelines," and submit
them for discussion.

Proposed: After discussion and approval, the "National Cheng Kung
University Organization Regulations" will be submitted to the Office of
Research and Development to be filed with the Ministry of Education for
approval before it is made public and implemented, and the "National
Cheng Kung University College Dean Search Guidelines" will be
implemented.

Resolution: Approved as proposed (see Attachment 9, pp.38~44).
V. Interim Motion: NA

V1. The meeting is adjourned at 9:51 a.m. on the same day.
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