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Minute of the 2nd University Council Assembly of Academic Year 2021 at
National Cheng Kung University

Time : 9:05 a.m., December 29", 2021 (Wednesday)
Venue: International Conference Hall, Kuang Fu Campus
Attendees: See Attachment 1 (p.6)

Chairperson: President Huey-Jen Jenny Su

Minute-taker: Shu-bai Lin

l. The number of attendees expected in the Assembly is 96 (half of the Assembly is
set at 49). With 50 attendees, the chairperson called the assembly meeting to
order because a quorum of attendance had been met. (Electronic Sign-in System
Screenshot can be seen in Attachment 2, p.7)

Il.  Reported Items

1. The meeting minute of the 1 University Council Assembly of Academic Year 2021
and the execution progress of the resolutions have been confirmed as seen in
Attachment 3 (p.8-9)

2. Chairperson’s Report

(1) First of all, I would like to introduce the new director of the Personnel Office of
the University, Mr. Ren, Mingkun, who has made significant achievements in both
research universities and medical units. He has also rich experience and substantial
performance regarding regulations and growth-planning for colleagues. Welcome to
join us in NCKU.

(2) All academic and administrative units are requested to actively deal with any
obstacles encountered by the students in their use of various application systems in
NCKU in real time so as not to cause misunderstandings in the delivery/conveying
of information.

(3) This semester is coming to an end. During the winter break, please strengthen
the implementation of safety and health management, pay attention to the types of
experiments that can be carried out in the laboratories, access control and
personnel management. In addition, before the end of the semester, the related
units in charge of epidemic prevention will be required to promote specific

epidemic prevention norms, and everyone should abide by and carry out the
regulations.
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(4) Thanks to the support and participation of all faculty and students in the 90™
anniversary of the school, especially the collection and exhibition of documents,
the painstaking efforts of everyone and the efforts of front-line staff. | hope that
this is a glorious beginning for NCKU as it marches toward one-hundred-year
anniversary.

(5) The North American Alumni Association donated the first wave of 50
scholarships, each of 20,000 US dollars during the school anniversary celebration,
encouraging outstanding high school graduates to make NCKU their first choice.
The Office of Academic Affairs will announce the application method in mid-
January 2022.

(6) The University signs the "Quanta-NCKU Joint Al Research Center" with
Quanta Computer today. This major hardware donation will form an artificial
intelligence cloud integration team in line with national applications in an
interdisciplinary collaboration model. And through the subsequent addition of
computing resources, NCKU will own the most complete and highest-level
computational energy in Taiwan.

(7) As of the end of December, the University has accumulated 3,900 Scopus
papers published, which is expected to exceed the peak of 2012, and the total
amount generated from various academic-industrial programs in the academic year
of 2021 has exceeded 5 billion, which is the second highest in the history of the
University. Much appreciation has to go to the faculty and students of the
University for their involvement and dedication.

3. The organizational regulations of the Academy of Innovative Semiconductor and
Sustainable Manufacturing, the 111" annual business planning report and the
establishment regulations of the supervision committee have been approved and filed
for inspection.

4. Please refer to the written report of all reports from first-level units and committees
(Please see the attached file 2 in the emailed agenda.)

I11.  Proposals Discussed
The 1st Proposal Raised by the Office of Academic Affairs
Topic:

Proposal: After being approved by the University Council, regulations will be amended
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after it is approved by the Ministry of Education.
Resolutions:
After thorough discussion, 3 adjustment applications have been approved to add to the

degree programs on levels of department, college and graduate institutes in the
academic year of 2023

1. Translational Agricultural Science, Ph.D. program, with two divisions: “General

Division” and “Academic-Industrial Research Division.
2. Artificial Intelligence Info Security, Master’s Program

3. On-the-Job Master’s Program for Nursing, the Department of Nursing

(Present attendees ; 65 Threshold for approval: 33  All three applications have
been approved.

The 2" Proposal Raised by the Office of Research and Development

Topic: The draft of Annual Financial Planning Report is raised for discussion (See
attachment 6 in the emailed agenda.

Proposal: After it is approved, it will be filed with the Ministry of Education before
December 31, 2021.

Resolutions: Approved as proposed.

The 3" Proposal Raised by the Office of Research & Development

Topic: Proposing to amend Articles 7, 7-1,and 7-2 of National Cheng Kung University
Organizational Regulations

Proposal: After it is approved, it will be publicized and implemented after being
approved by the Ministry of Education.

Resolutions: Approved as proposed (See Attachments 5 on pp.12-14)

The 4™ Proposal Raised by the Office of International Affairs, Office of
Research & Development

Topic: Proposing to amend Articles 8 of National Cheng Kung University
Organizational Regulations and The Establishment Regulations of the Office of
International Affairs.
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Proposal: After it is approved, it will be publicized and implemented after being
approved by the Ministry of Education.

Resolutions: Approved as proposed (See Attachments 6 on pp.15-20)

The 5" Proposal Raised by Innovation Headquarters
Topic: Proposing to amend Articles 10 and 11 of {NCKU Research & Development
Results Management Regulations)

Proposal: Publicized and implemented after being approved.

Resolutions: Approved as proposed. (See Attachment 7 on pp.21-27)

The 6th Proposal Raised by the Department of Photonics, College of Science

Topic: Raising the proposal to rename “The 2nd Physics Building” to “The 2nd
Multifunctional Building” for discussions.

Proposal: Publicized after being approved after discussion.

Resolutions: Approved as proposed.

IV. Extempore Motions: NA

V. The Assembly is adjourned at 10:58 a.m. on December 29", 2021
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