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Minute of the 4™ University Council Assembly of Academic Year 2021
at National Cheng Kung University

Time : 9:00 a.m., April 20", 2022 (Wednesday)

Venue: The First Lecture Room (in person), the Second Lecture Room (digitally-
connected), International Conference Hall, Kuang Fu Campus + Cisco webex
distance-conferencing

Attendees: See attachment 1 (p.8)
Chairperson: President Huey-Jen Jenny Su
Minute-taker: Shu-bai Lin

I.  The number of attendees expected in the assembly is 98 (half of the assembly is
set at 50). With 51 attendees, the chairperson called the assembly meeting to order
because we have a quorum of attendance. (Screenshot of electronic sign-in results is
seen in attachment 2 on p.9.)

I1. Awarding Ceremony:

1. Newly-hired Honorary Chair Professors, Honorary Professors, Chair Professors and
Distinguished Professors of the Academic Year 2021 (For a list of their names,
please see attachment 3 on page 10.)

2. Faculty members with excellent academic-industrial collaboration results of the
Academic Year 2021 (For a list of their names, please see attachment 4 on page
11.)

I11. Reported Items

1. The meeting minutes of the 2" and the 3" meetings of the University Council
Assembly of Academic Year 2021 and the execution progress of the
resolutions have been confirmed as seen in Attachment 5 (p.12-14)

2. Chairperson’s Report

(1) I want to thank all the delegates who attend this University Council
meeting in-person or online. Recently, there have been some flexible
adjustments made to the national epidemic prevention measures.
Currently, epidemic situation varies from place to place. NCKU
continues to abide by the established epidemic prevention regulations
and implements self health monitoring. Therefore, this meeting is held
both in-person and online.
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As the epidemic heats up, it is hoped that all departments, institutes and
laboratories make extra efforts to strengthen mutual assistance and
attention in all dimensions, so that we can together start a new style of
studying, working and living.

(2) Due to the trial 15+3 curriculum, the graduates’ association of NCKU
has confirmed that the 2022 commencement will be held earlier on May
21%, 1 ask all departments and institutes to please give them your best
support on all aspects and join efforts to hold commencement
successfully this year.

(3) The Ministry of Education will come to our school on June 15, 2022 for a
field visit for the Higher Education cultivon program. The university
administration imperatively needs to compile all aspects of the school’s
key information. If additional or supplementary documents or
information from various departments are needed, it is hoped that
everyonecan fully cooperate and provide them to the administration so
that the Unisity can present itself in the best possible way.

[11. Reports from all first-level administrative units and committees. Please refer to
the attached files of the emailed meeting notice.

IV. Issues to be discussed

The 1% Proposal
Raised by Office of Strategic Planning, Office of Research & Development

Theme: Propose to amend Article 30 of <<National Cheng Kung University
Organizational Regulations>>

Recommended: After the evaluation and discussion, it will be approved by the
Ministry of Education and made public before being implemented.

Resolution: Approved as proposed. (See Attachment 6, on pp. 15~16)

The 2" Proposal
Raised by Office of Strategic Planning
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Theme: The draft of <<National Cheng Kung University Regulations for the
Establishemnt of the Office of Strategic Planning>> is raised for evaluation.

Recommended: After being evaluated and approved, it will be made public before
being implementated.

Resolution: Approved as proposed. (See attachment 7, on pp.17-19)

The 3rd Proposal
Raised by Personnel Office

Theme: Proposed to amend partial provision of <<National Cheng Kung University
Management Regulations on the Borrowing and Transferring of Faculty Members>>.
A comparison of the original and the revised versions can be seen on Attachment 3-1
of the agenda. It is hereby raised for discussion.

Recommend: After evaluated and approved, it will be made public before being
implemented.

Resolution: Approved as proposed (See attachment 8 on pp.20-24)

The 4" Proposal
Raised by Personnel Office

Theme: Proposed to amend partial provisions of <<National Cheng Kung University
Faculty Member’s Contract of Employment>>, <<National Cheng Kung University
Research Fellow’s Contract of Employment>>, <<National Cheng Kung University
Faculty Member’s Working Contract>>, and <<National Cheng Kung University
Research Fellow’s Working Contract>>. A comparison of the original and the revised
versions can be seen on Attachment 4-1 of the agenda. It is hereby raised for discussion.

Recommend: After evaluated and approved, it will be made public before being
implemented.

Resolution: Approved as proposed (See attachment 9 on pp.25-36)

The 5" Proposal
Raised by Office of Student Affairs

Theme: Proposed to be evaluated the 1%, 3", 5" and the 10" point of <<National
Cheng Kung University Regulations for the Reward and Seleciton of Academic
Advisors with Excellent and Outstanding Counseling Performances>>
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Recommended: After being evaluated and approved, it will be made public before
being implemented.

Resolution: Approved as proposed. (See attachment 10 on pp. 37-40.)

The 6th Proposal
Raised by Office of Research & Development, all school-level research centers

Theme: Proposed to amend the regulations for the establishment of all school-level
research centers. Amendments are raised for evaluation.

Recommended: After the amendments are evaluated and approved, they will be made
public before being implemented.

Resolution: Approved as proposed. (See Attachment 11 on pp. 41-61)

The 7" Proposal
Raised by the Core Facility Center

Theme: Proposed to amend <<National Cheng Kung University Executive Measures
for the Sharing in the Use of Equipment and Devices >>

Recommended: After being evaluated and approved, the amendments will be made
public before being implemented.

Resolution: Approved as proposed. (See attachment 12 on pp.62-66.)

The 8" Proposal
Raised by NCKU Innovation Heaquarters

Theme: Proposed to amend the 11" Regulation of <<National Cheng Kung University
Research & Development Results Management Regulations>>. The amendments are
raised for evaluation and discussion.

Recommended: After being evaluated and approved, the amendments will be made
public before being implemented.

Resolution: Approved as proposed. (See Attachment 13 on pp.67-73.)

The 9" Proposal
Raised by College of Planning and Design

Theme: Proposed to rename the “Earthquake-Proof Architecture Center of Science
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and Technology” into “Architecture Building of Science and Technology.” The
renaming is raised for discussion.

Recommended: After being evaluated and approved, the change will be announced to
the public.

Resolution: Approved as proposed.

The 10" Proposal
Raised by Office of General Affairs

Theme: Propsed to discussion the naming of the building constructed and donated by
Macronix International Co. Ltd. on Sheng-Li Campus “Cheng Kung - Macronix
Innovation Center”

Recommended: After being evaluated and approved, it will be announced to the public.

Resolution: Approved as proposed.

The 11" Proposall

Raised by Office of Student Affairs

Theme: Proposing to amend partial provisions of <<National Cheng Kung University
Students’ Merits and Demerits Regulations>> and have them raised for evaluation.
Resolutions:

1. Council representative proposes to amend the third clause of item 1 of point 16:
Major merits and major demerits and above shall be reviewed and approved by the
Rewards and Punishment Committee. After being approved by the President, the
department director, the student himself/herself and the student’s parents or guardians
shall be notified in writing, and an announcement shall be made.

Some representatives seconded the proposal, voted after discussion, and approved the
amendments (yes: 68 votes; disagreed: 6 votes, the number of votes obtained and the
screenshot of the electronic voting results can be seen in Attachment 14 on P.74).

2. In accordance with the provisions approved, the Office of Student Affairs shall
specify in the notice to the department chairpersons whether it should be kept
confidential.

3. The rest were approved as prescribed (see Attachment 15 on pp.75~80).

Affiliated resolution: The Office of Student Affairs should respond to the second
point of the resolution before the next University Council meeting (the 5" of the
Academic Year 2021) regarding the whole package of the spirit and measures of the
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actual execution with regard to the added term “during the school years”.

V. Extempore Motions: NA
VI. Meeting is adjourned at 10:59 a.m. of the same day.
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