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Minute of the 1% University Council Assembly of Academic Year 2021 at

National Cheng Kung University

Time : 9:12 a.m., November 3", 2021 (Wednesday)

Venue: The First Lecture Room, International Conference Hall, Kuang Fu Campus
Attendees: See attachment 1 (p.11)

Chairperson: President Huey-Jen Jenny Su

Minute-taker: Shu-bai Lin

I.The number of attendees expected in the assembly is 98 (half of the sembly is set at

50). With 63 attendees, the chairperson called the assembly meeting to order
because we have a quorum of attendance.

I1. Awarding Ceremony:

1.

Newly-employed University Chair Professors (List is shown in attachment 2 on
page 12)

Outstanding Research Awards of MOST (List is shown in attachment 2 on page
12)

Ta-You Wu Memorial Award from National Science Council (List is shown in
attachment 2 on page 12)

I11. Reported Items
1. Annual audit report of the school fund (audit team: administrative team member

2.
3.

Chang, Shilin, PWC Accounting Firm): omitted.

Security report of the school's electronic voting system: omitted.

The minutes and implementation of the report resolutions of the 4th University
Council Assembly of 109th Academic Year and the 1st Provisional University

Council Assembly of the 110th Academic Year are confirmed as seen in
Attachment 3 (P.13~P.15).

4. Chairman's Report

(1) I am very happy to have in-person university council assembly back. This

University Council Assembly was scheduled to be held last Wednesday. But it was
postponed because the 6th full committee meeting of the 4th Session of the 10th
Meeting of the Education and Culture Committee of the Legislative Yuan was held
to review the budget of the Ministry of Education and its affiliated units of the
111st Academic Year. The Ministry of Education notified, all the university
presidents and directors of the accounting offices were to attend for consultation
On October 19. Thank you for your consent and support, the school affairs meeting
can be postponed to today.
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(2) We are about to see the climax of the 90th school anniversary celebration next
week, many activities and publications are scheduled to be held. With the flexible
relaxed restrictions issued by the Central Epidemic Command Center, | hope
everyone will actively participate in various events and activities.

(3) I am very grateful to all the units of the school for working together to actively
resume the remaining six events of the National Intercollegiate Athletic Games on
October 1st, so the Games can come to a beautiful ending under the strict vigilance
of the epidemic. It is a source of pride that our university, a research-oriented
university, has secured a number of record-breaking results in the Games. As for
the opening and borrowing of spaces and equipment after the Games, there is still a
long way to go and more details to ponder on in order to meet the needs of various
groups. Please be patient and exercise more understanding in our expectations.

(4) The cumulative number of Scopus papers published by the university by the end
of October has reached 3,220, an increase of about 500 over the same period last
year, which shows the amount of research and development of the university has
reached its highest over the past 10 years, thanks to the efforts and dedication of all
faculty and students.

(5) In the 110th Academic year, NCKU has two Young Talented Scholars and two
International Young Outstanding Scholars in “The 2030 Intergenerational Young
Scholars Program.” We expect more cross-generational young scholars can join
NCKU in the future.

(6) On October 22nd, two major events took place in the University - the
groundbreaking ceremony of the Geriatric Hospital and the inauguration ceremony
of "Academy of Innovative Semiconductor and Sustainable Manufacturing."
President Tsai, Ing-wen and representatives of the government, academic and
industrial communities came to congratulate NCKU. NCKU is the first inaugurated
among the four research institutes approved by the MOE. NCKU has gained new
advantages on the innovative platform provided by the government and has
garnered attention from the government and enterprises.

It is hoped that NCKU can be the pillar for the most important technological-
industrial corridor in Southern Taiwan and continue to promote the innovation and
sustainable development of the semiconductor industry.

(7) The series of university history books published on the 90th school anniversary
includes "Years in the South", "Southern Songs Never Ends", "Hidden Form Sees
Light", "Nothing but Wind" and Introduction to National Cheng Kung University
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Booklet (Bilingual / Chinese and English). This is the general compilation of the
history of the university in 90 years. It not only looks back and towards the future,
it is a special book that’s worth careful reading and collection.

(8) For the first time, Alumni Night is held around Banyan Garden and Cheng Kung
Lake this year. This is an innovation that does not come easy, and a big challenge,
too. | hope everyone will join in this grand event.

5. Please refer to written report for all reports from first-level units and committees
(Please see the attached files in the emailed agenda.)

[V. Election (Vote-casting Supervisors: Yung-Kai Liu, Kang-Chi
Huang)

1. University Affair Development Committee (term of two years -
including Academic Years 110" and 111 till the new committee
members are produced):

Professor Guo, Tzung-Fang Professor Lee, Hwa-Teng
Professor Keh-Chin Chang Professor Chu, Hsin
Professor

2. NCKU Faculty Dormitory Dispense, Borrowing and Management
Committee (term of one year - Academic Year 110™ till the new
committee members are produced):

V. Proposals Discussed

The 1st Proposal
Raised by the President

Topic: To grant approval on the Students’ Union’s proposal on changing the student
committee member to NCKU Endowment Fund Management Committee
and filled it with Mr. Huang, Pinghua from the Department of Political
Science. Details are given below.

Proposal: After being approved by the University Council, invitation will be issued
by the Personnel Office.

Resolutions:
1. Vote-casting supervisors: Yung-kai Liu, Kang-Chi Huang
2. The result of the vote shows more than half of the voters approve, so
Personnel Office should issue an invitation.
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The 2" Proposall

Raised by The Secretariate
Topic: To draft the regulations for producing an Acting President when the
presidential term is expired but the President-elect has not been appointed
yet.
Proposals: To amend Article 25 of the Organizational Regulations of National
Cheng Kung University. In addition, to draft the regulation of electing
Acting President and have it submitted and raised for evaluation with
NCKU administrative process.

Resolution: After discussion and vote-casting, it has been approved that the Acting
President is produced with the former regulations of NCKU, yet expands
it to include the situation when the newly-elected President has not taken
the office. In either situation, an Acting President is elected by the
University Council to substitute and perform the tasks on the President’s
behalf. The regulations on electing an Acting President will be drafted.

(Agree: 45; Disagree: 21)

The 3" Proposal

Raised by The Secretariate
Topic: To have a discussion and approval on the amendments we proposed to make
on “The Presidential Election Regulations of National Cheng Kung
University.”
Proposal: After being approved, it will be filed with the Ministry of Education for
future reference.

Resolutions:
1.In the second stage of the electoral process of Presidential Election, two

proposals on approval threshold for individual candidate have been voted on after
discussion. The second proposal has been adopted: 1/5

(Proposal 1: 12 votes; Proposal 2: 53 votes)

2.The second part of the second item of Article 17, regarding the clause where “the
University Council dismisses the electoral committee”, “with attendance of more
than 50% of the members.” And “Before the University Council comes to a
conclusion, the electoral committee should be invited to the Council and
explains.” are added to the “The Presidential Election Regulations of National
Cheng Kung University.” The rest was approved as proposed.
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The 4" Proposal

Raised by the Secretariate

Topic: Regarding the approval made on the renewed appointment of the NCKU
President is raised for discussion.

Proposal: After the discussion and approval, the 25th article of the NCKU
Organizational Regulations will be amended according to the resolution.

Resolution: Two proposals have been voted on after discussion. Proposal 1 has
been adopted: Agreement from more than hald of the attendees in the
University Council Assembly.

(Proposal 1: 55 votes; Proposal 2: 4 votes)

The 5 Proposal

Raised by the Office of Academic Affairs

Topic: Amendments made to the title and partial provisions of NCKU Academic
Regulations.

Proposal: Publish for implementation after being approved and file it with the
Ministry of Education for future reference.

Resolutions: Approved as proposed as seen on Attachment 5 (pp. 32-43).

The 6™ Proposal

Raised by Office of Academic Affairs / Office of Research and Development

Topic: Amendments made to partial provisions of “National Cheng Kung
University Organization Regulations.” Amended provisions are listed as
contrast to the original provisions as seen on Attachment 6-1, which are
hereby raised for discussion.

Proposal: Publish for implementation after being approved and file it with the
Ministry of Education for future reference.

Resolutions: Approved as proposed as seen on Attachment 6 (pp. 44-48).
Amendment made to Article 2, Item 2 is regarding the recommendation and
appointment of Director of Physical Education.

The 7™ Proposal

Raised by NCKU Museum, Office of Research & Development
Topic: Amendments made to Article 30 of “National Cheng Kung University
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Organization Regulations” and Article 1 & 3 of “NCKU Museum
Establishment Regulations™ are raised for discussion.

Proposal: Approval after discussion will be filed with the MOE for confirmation
and published for implementation.

Resolution: Approved as proposed as seen on Attachment 7 (pp. 49-51)

The 8™ Proposal

Raised by the Secretariate / Office of Research & Development

Topic: Amendment made to Article 8 of “National Cheng Kung University
Organization Regulations” is raised for discussion.

Proposal: Approval after discussion will be filed with the MOE for confirmation
and published for implementation.

Resolution: Approved as proposed as seen on Attachment 8 (pp. 52-56)

The 9" Proposall

Raised by The Personnel Office / Office of Academic Affairs

Topic: Amendments made to Articles 2, 5, 8 of “NCKU Faculty Evaluation
Committee Establishment Law”, Articles 2, 8, 10 of the “NCKU Faculty
Evaluation Committee Establishment Law at College Level” and Articles 2
& 7 of “NCKU Faculty Evaluation Committee Establishment Law at
Department Level.” Amended provisions are listed as contrast to the
original provisions as seen on Attachment 9-1, which are hereby raised for
discussion.

Proposal: Approval after discussion will be published for implementation.
Resolution: Approved as proposed as seen on Attachment 9 (pp. 57-73)

The 10" Proposall
Raised by The Division of Management and Management of The Office of
General Affairs

Topic: Amendments made to partial provisions of “NCKU Faculty Dormitory
Dispense, Borrowing and Management Committee Establishment Law”
(Attachment 10-1 of Agenda) are raised for discussion.

Proposal: Approval after discussion will be published for implementation.
Resolution: Approved as proposed as seen on Attachment 10 (pp.74-75)
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VI. Extempore Motions: NA

VII. Meeting is dismissed at 11:35 a.m. of the same day.
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	壹、本次校務會議應出席代表98人(過半數人數為50人)，出席代表63人，已達法定出席人數，主席宣布開會。
	貳、頒獎：
	參、報告事項
	肆、選舉(監票代表：劉芸愷、黃康齊)
	伍、討論事項
	第一案                                              校長交議案
	第二案                                  提案單位：秘書室
	第三案                                           提案單位：秘書室
	第四案                                          提案單位：秘書室
	第五案                                          提案單位：教務處
	第六案                                 提案單位：教務處、研究發展處
	第八案                                  提案單位：秘書室、研究發展處
	第九案                                    提案單位：人事室、教務處
	(一)修正教師不得擔任各級教評會委員之規定：查本校各級教評會設置辦法中已明定教師借調留職停薪期間不得擔任委員之規定，惟教師除借調外，尚有侍親、育嬰等未實際在校任教、服務之留職停薪情事；另教師出國講學期間，亦無在校任教之事實，爰修正教師於奉准借調、休假研究、全時進修研究、出國講學或留職停薪期間，不得擔任教評會委員之規定。(修正本校教師評審委員會設置辦法第二條、各學院第二條)(經110年4月15日109學年度第4次校教評會審議通過)
	(二)依教師法第教師評審委員會設置辦法第二條、各學系(所)教師評審委員會設置辦法22條第1、2項規定辦理教師之停聘(暫時停聘)審議，其審議程序修正為經行政簽准後，逕提本校教師評審委員會審議，免提送系(所)、院教師評審委員會審查。(修正本校教師評審委員會設置辦法第五條)(經110年6月21日109學年度第5次校教評會審議通過)
	(三)增列各級教評會委員在審議案件時，如與當事人曾有指導博士、碩士學位論文之師生關係，應自行迴避之規定：教評會委員如與當事人現有或曾有指導博士、碩士學位論文之師生關係，實已構成客觀上之利害關係，為確保教評會委員執行職務之客觀、公正，使其作成之決定，能獲普遍之公信，爰增訂迴避規定。(修正本校教師評審委員會設置辦法第八條、各學院教師評審委員會設置辦法第八條、各學系(所)教師評審委員會設置辦法第七條)(經110年4月15日109學年度第4次校教評會審議通過)
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