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Minute of the 2" University Council Assembly of
Academic Year 2022 at National Cheng Kung University

Time : 9:14 a.m., December 28", 2022 (Wednesday)

Venue: International Conference Hall, Kuang Fu Campus
Attendees: A total of 84 people. Please see Attachment 1 (p.8)
Chairperson: President Huey-Jen Jenny Su

Minute-taker: Shu-bai Lin

I1I.

The number of attendees expected in the Assembly is 106 (half of the
Assembly is set at 54). With 68 attendees at 9:14, the chairperson called the
assembly meeting to order because a quorum of attendance had been met.
(Electronic Sign-in System Screenshot can be seen in Attachment 2, p.9)
Awarding Ceremony

. National Sciene and Technology Council Award for Distinguished Chair
Researchers, 2022

. NCKU Newly Employed Chair Professors of the 111" Academic Year

. National Sciene and Technology Council Research Award for College Students’
Research Projects, 2021

Reported Items

. The Minute of the 1% University Council Assembly of Academic Year 2022

and the progress of the execution of the resolutions have been confirmed as
seen in Attachment 4 (pp. 11-13)

2. Chairperson’s Report

This is the last university council meeting I chaired this semester, and I am
more than grateful for your guidance, assistance and understanding over the
past eight years, allowing me to work together with all faculty members,
students and colleagues on this platform to inherit and innovate, as the
university has made impressive breakthroughs and leaps in all aspects -
education, research, academic-idustrial collaboration and
internationalization.

These eight years may not have been perfect, but I have put my heart and
soul into it, so that at the end of the eight years, I can walk out of the
President's office on the 6 floor of Yunping Building without regrets.

I sincerely thank every staff member and every colleague, and I look
forward to meeting you around on campus in the future, and we will still be
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good friends and good colleagues.

On October 30™, 2022, the Presidential Search Committee for the 18"
President of NCKU appointed Professor Shen, Meng-Ru as the new
President, and has obtained a letter from the Ministry of Education dated
November 21%, 2022, approving his appointment. I expect with all my heart
the progress and innovation of university affairs can be continued under the
leadership of the new President.

President's Briefing: "An Overview of the Develipments and Future
Prospects of National Cheng Kung University" (omitted)
3. Reports from first-level units and all committees. Please refer to written reports.
(Please see attachment 1 in email with meeting agenda.)
4. Items for further reference: 2023 Annual Operations Plan of the Academy of
Innovative Semiconductor and Sustainable Manufacturing of NCKU (attachment

No.2 to the agenda email), passed.

Regulation base: Article 43 of National Key Fields Industry-University
Cooperation and Skilled Personnel Training, “a key research institute shall draw
up a report on its annual operations plan. This report shall incorporate the
performance targets, the key annual work focal points, financial planning, risk
assessment, expected benefits, and other important matters. The report shall be
presented to the management committee to deliberate over, and copies sent to the
university council and to the competent authority for further reference, after the

report has been approved by the supervisory committee.”

I'V. Proposals Raised for Discussion
The 1% Proposal
Proposed by the Office of Research and Development

Topic: We propose to draft the <<National Cheng Kung University Mid-term
University Development Plan, 2023-2027>> (hereinafter referred to as The

Plan). It is now proposed for discussion.

Proposal: After being approved after discussion, the plan will then be processed and
implemented according to the 3™ clause of the 5™ Article of NCKU

Information Publicaiton Regulations.

Resolution: Approved as proposed.
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The 2™ Proposal
Proposed by the Office of Research & Development

Topic: We propose to draft the <<National Cheng Kung University Financial Planing
Report of 2023>> (hereinafter referred to as The Report). It is now proposed

for discussion.

Proposal: After being approved afer discussion, it will be filed with the Ministry of

Education for reference before Dec. 31, 2022.

Resolution: Approved as proposed.

The 3™ Proposal

Proposed by the Office of Academic Aftairs and related colleges

Topic: Colleges, departments, degrees and programs applying to be added or
adjusted in the academic year of 113 in NCKU.

Proposal: After the proposal is evaluaed and approved, it is filed with the MOE
before deadline. After an approval is obtained from the MOE, NCKU will

simultaneously revise the University Organizaion Code.

Resolution: After discussion, the following applications for the academic year 113

have been approved.

(1) Apply to add a Bacelor’s Program: Dept. Of Public Health

(Attendees: 63, threshold for approval: 32 and above. Of all 62 voters, 44 agreed
and 18 disagreed. The numbers of votes and computer screenhots can be seen on
Attachment 5, p.14.)

(2) Apply to rename the MS Degree program on “Artificial Intelligence and
Robots” to MS Degree Program on “Intelligent Technology Systems”

Applying Unit: Min Wu School of Computing
(Unanimously Approved)

(3) Apply to suspend the recruitment for the Advanced Master of Business
Administration (AMBA)

(Unanimously Approved)

(4) Apply to eliminate the Continuing Graduate Program in Chinese Literature
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and the Continuing Graduate Program in Foreign Languages and Literature.
Applying Unit: College of Liberal Arts
(Unanimously Approved)

The 4™ Proposal
Proposed by Office of Academic Affairs

Topic: Propose to amend <<National Cheng Kung University Promotion Regulations
for Faculty Members>. Amendments raised for discussion.

Proposal: Making public and implmeted after the evaluation is approved.

Resolution: Amendments approved (as seen in Attachment 6 on pp. 15-29)

The 5™ Proposal
Raised by the Secretariate and the Office of Research & Development
Topic: Propose to amend Article 25 of <<National Cheng Kung University

Organization Regulations>>

Proposal: After evauation and approved, the organization regulations are collected
by the Office of Research & Development and has it filed with MOE for approval. It
will then be made public and implemented. The Regulation of the Election of NCKU

Acting President will also be implemented.

Resolution: Approved as proposed (Please see attachment 7 on pp. 30-33.)

The 6™ Proposal
Proposed by the Secretriate

Topic: Proposing to amend the 5™ and the 11" points of <<National Cheng Kung
University Faculty Members’Appealing &  Evalution Committee

Organization and Evaluation Regulations>>.

Proposal: After evaluated and approved, the regulations will be made public and

implemented.

Resolution: Approved as proposed. (Pls see attachment 8 on pp. 34-39)

The 7™ Proposal
Raised by the Office of Human Resources
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Topic: Proposing to amend the "Implementation Regulations for the Admission of
Contracted Teachers by the National Cheng Kung University Fund", and the
"Implementation Points for the Recruitment of Contracted Researchers by the
National Cheng Kung University Fund" along with the contract. The

comparative table of the draft amendments (as seen in Attachment 7-1 of the
agenda) for evaluation.

Proposal: Published and implemented after passing the evaluaiton.

Resolution: Approved as proposed (see attachment 9, pp.40-68)

V. Interim Movement: NA

VI. The council meeting is adjourned at 11:48 am on the same day.
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