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Minute of the 1st University Council Assembly Meeting of
Academic Year 2022 at National Cheng Kung University

Time : 9:04 a.m., October 26", 2022 (Wednesday)
Venue: International Conference Hall, Kuang Fu Campus
Attendees: A total of 87 people. See Attachment 1 (p.10)

Chairperson: President Huey-Jen Jenny Su (presided over Item Il: Award-Giving; Item
V: Issues to be Discussed; Item VI: Interim Movement), Vice President Su, Fong-Chin
(presided over Item I: Calling the meeting to order; Item Ill: Reported Items; Item IV:
Elections)

Minute-taker: Shu-bai Lin

l. The number of attendees expected in the Assembly is 97 (half of the Assembly
Is set at 49). With 50 attendees, the chairperson called the assembly meeting to
order at 9:04 because a quorum of attendance had been met. (Electronic Sign-in
System Screenshot can be seen in Attachment 2, p.11)

Il.  Award-Giving Session:

(The President entered the meeting room at 9:50 and presented the following
two awards at 9:55.)
1. Newly-Employed Emeritus Chair Professors of the Academic Year 2022.

2. Ta-You Wu Award from National Science and Technology Council, 2022
(Please refer to Attachment 3 on Page 12 for the lists of award-winners.)

I11. Reported Items:

1. Annual audit report of the University Fund (Audit team: Administrative
team member Zhang, Shilin, PwC Accounting Firm): omitted.

2. Minutes of the 5th University Council Assembly meeting of the
Academic Year 2021 and the implementation of resolutions are reported and
verified as seen in Attachment 4 (pp. 13-14).

3. Chairperson's Report:

Vice President Su, Fong-chin served as the Acting Chairperson:
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“The President has returned to Taiwan in the early morning and | had been
asked to preside on her behalf until she returns. The two awards will be
presented by the President herself. Please proceed to the next item on the
Agenda.”

* The President returned and resumed the chairmanship during ballot-casting
on the first case.

4. For the reports of first-level units and committees, please refer to the written
report (see emailed attached file 1).

5. Matters filed for reference:

(1) Amendments made to the “Measures for the Establishment of Minn Wu
School of Computing, National Cheng Kung University” (Agenda
Attachment 3) have been agreed upon and filed for future reference.

(2) Amendments to the "Organization Regulations of the Academy of Innovative
Semiconductors and Sustainable Manufacturing, National Cheng Kung
University" (Agenda Attachment 4), have been agreed upon and filed for
future reference.

IV. Elections

1. The list of elected members of the University Development Committee is as
follows (term of office is 2 years: Academic Years 111-112, until new
members are elected in the new academic year):

Professor Wang, Yeong-her, Professor Ueng, Jia-Sheng,
Professor Tsai, Mi-Ching, Professor Chen, Tungyang,
Professor Tsay, Yaw-Shyan, Professor Yang, Yung-Nane,
Professor Young, Chaur-Shiuh, Professor Hung, Ching-Hsia,
Associate Professor Tu, Kuo-Cheng, Professor Liu, Ya-Ming

Computer screenshots are shown in Attachment 5 (P.15).

According to Point 1, Clause 2, Item 1 of Article 2 of the University Affairs
Development Committee,

3. If a member is unable to or cannot carry out a member’s duty for any
reason during his or her term of office, the person with the next highest vote
will replace him / her. However, numbers 9, 10, and 11; 12 and 13; 14 and
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15; 16 and 17; 18, 19, and 20; 21 and 22; 25 and 26 have the same number of
votes, the President drew a lottery after completion of all proposals at the end
of the meeting, and the ranks are determined as 11,10,9; 13,12; 15,14; 16,17;
19,20; 18,21; 22,25,26.

2. The list of elected members of the Dormitory Allocation and Management
Committee is as follows (The term of office is 1 year, from academic years
111 until the new members are elected in the new academic year):

Professor Zhang, Heng, Professor Sheu, Ruey-L.in,

Professor Lai, Chung-Hsiung, Professor Ko, Nai-Ying,

Assistant Professor Huang, Chung-Ching, Professor Lo, Yu-lung,
Professor Chiang, Jung-Hsien, Associate Professor Yeh, Wan-Ju,
Professor Fang, Shih-Chieh and Professor Lee, Ya-Fu

The computer screenshot is shown in Attachment 6 (P.16).

Since numbers 8 and 9, 10 and 11; 12 and 13 have the same number of
votes, the results of the lottery drawn by the President after the completion
of all the proposals at the end of the meeting are ranked as 9,8; 10,11;
12,13.

The Office of Human Resources will be issuing letters of appointments to
the committee members elected mentioned above.

V.  Proposals Discussed

The 1% Proposal Raised by the President

Topic: The members of NCKU Endowment Fund Management Committee for the
2022-2023 academic year have been selected by the president. According to

regulation, the committee members must be appointed after approved by the
University Council. Details are given below.

Proposal:  After being approved by the University Council, invitation will be issued
by the Personnel Office.
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Resolution:
1. Asaresult of exercising the right of consent by voting, the following eight

members have all been consented by a majority of the voters:
Professor Chen, Yi-Chun, Professor Yang, Tian-Shiang,
Professor Yang, Chaur-Shiuh, Professor Wang, Yeong-Her,
Professor Kuo, Li-Chieh, Professor Wang, Fuhmei,
Professor Chen, Mu-Yen and Student Representative Wu, Bingyu

The computer screenshot is shown in Attachment 7 (P.17).

2. The Office of Human Resources will be issuing letters of appointments to the
committee members elected mentioned above.

The 2" Proposal
Raised by the Office of Academic Affairs, College of Engineering

Topic: To apply for addition or adjustment of colleges, departments, institutes, and
degree programs of the 2023-2024 academic year.

Proposal:  After the proposal is approved through discussion, submit the proposal
to the University Council for review and then to the Ministry of
Education for further approval.

Resolution: Approved as proposed.

The 3" Proposal
Raised by : the Office of Academic Affairs

Topic : Amendment made to Article 7 of “NCKU Graduate Student Policies and
Rules” is raised for discussion.

Proposal :  Publish for implementation after being approved and file it with the
Ministry of Education for future reference.

Resolution : Withdrawn.

The 4" Proposal

Raised by: Office of Academic Affairs
Topic: Amendments made to the partial provisions of NCKU Academic
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Regulations.

Proposal:  Publish for implementation after being approved and filed it
with the MOE for reference.

Resolution: Approved as proposed.

The 5" Proposal

Raised by : Office of Academic Affairs, Legal Affairs Division of
Secretariat Office and Office of Academic Integrity

Topic: To draft “ NCKU Directions on Reviewing Cases Where Teachers are
in Breach of Teacher Qualification Review ”

Proposal:  Publish for implementation after being approved

Resolution: Approved as proposed.

The 6™ Proposal
Raised by : The Affiliated Senior Industrial

Vocational Continuing Education High School

Topic: To amend “Agreement on Affiliation and Mergence between National Cheng
Kung University and National Tainan Industrial High School”

Proposal:  To be signed by both school’s presidents and submitted as “The
Application for Affiliation and Mergence” to the Ministry of Education.

Resolution: Approved as proposed.

The 7" Proposal

Raised by The Affiliated Senior Industrial Vocational Continuing Education High
School of NCKU, Office of Research and Development

Topic: To amend Article 12-2 of the Organizational Regulations of National Cheng
Kung University.

Proposal: To be implemented after the Ministry of Education’s sanction.
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Resolution: Approved as proposed.

The 8" Proposal Raised by the Secretariate

Topic: To amend Article 25 of the Organizational Regulations of National
Cheng Kung University. In addition, to abrogate the National Cheng
Kung University Regulations Governing the Evaluation of Renewed
Appointment of the President.

Proposals:  To amend Article 25 of the Organizational Regulations of
National Cheng Kung University and abrogate the National
Cheng Kung University Regulations Governing the Evaluation of
Renewed Appointment of the President after approval.

Resolution: Approved with amendments.

The 9th Proposal
Raised by Office of Student Affairs and Office of Research and Development _

Topic:  To amend Article 24 of the “Organizational Regulations of National
Cheng Kung University” and the “National Cheng Kung University
Regulations Governing the Establishment and Administration of the
Student Appeals Review Committee”
(https://www.cc.ncku.edu.tw/rule/content.php?sn=255)

Proposal: To be implemented after the Ministry of Education’s sanction.

Resolution:  Approved as proposed.

The 10th Proposal Raised by: Computer and Network Center
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Topic:  To amend Article 24 of “Organizational Regulations of National
Cheng Kung University”

Proposal: To submit the discussion results to the University Affairs
Development Committee and the University Council.

Resolution: Approved as proposed.
The 11" Proposall Raised by : Office of the Secretariat

Topic : To amend all regulations and directions which contain the words
“Ministry of Science and Technology” to “National Science and
Technology Council” or “NSC”.

Proposal : To update the words of the regulations and directions by relevant
authorities after approval.

Resolution : Approved as proposed.

VI. Interim Movement: NA
VII. Meeting is adjourned at 11:46 AM on the same day.
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	壹、本次校務會議應出席代表97人(過半數人數為49人)，出席代表50人，已達法定出席人數，主席宣布開會(電子簽到電腦畫面截圖如附件2，P.6)。
	貳、頒獎(校長9時50分進入會場後，於9時55分頒發以下2個獎項)
	參、報告事項
	肆、選舉
	伍、討論事項
	第一案                                                  校長交議案
	第二案                                      提案單位：教務處、工學院
	第三案                                         提案單位：教務處
	第四案                                         提案單位：教務處
	第五案                提案單位：教務處、秘書室、學術誠信推動辦公室
	第六案                                           提案單位：附設高工
	第七案                                   提案單位：附設高工、研發處
	第八案                                     提案單位：秘書室、研發處
	第九案                                      提案單位：學務處、研發處
	第十案                                 提案單位：計網中心、研發處
	第十一案                                          提案單位：秘書室
	陸、臨時動議
	柒、散會：同日上午11時46分
	裝訂器
	4 教務處1111103校務會議提案-學則會後版
	5 本校教師違反送審教師資格案件審議辦法全條文
	6 附工1契約校務會議提案1-new(通過後)
	7 附工校務會議提案2-new(通過後)
	8 秘書室 本校組規第25條修正條文+對照表(秘書室行政組)
	9 學務處修正案-111.10.26校務會議通過版
	10 計中 本校組織規程第二十四條修正
	一、 配合資通安全管理法施行，修正本委員會名稱。
	第二十四條
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